4.2  Report  of  the  Auditor  General 
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REPORT  OF  TOE  AUDITOR -GENERAL  TO  THE  UMROPO  PROVINCIAL 
L EGISLATLIR  E AND  THE  COUNCIL  ON  THE  FINANCIAL  STATEMENTS  IMIO 
PERFORMANCE  INFORMATION  Or  THE  GREATER  TUE-AT5E  MUMIC1P  G1JTT 
cOR.  THE  VEAR  EH  DEB  Sd  JUJJE  200'S 


REPORT  ON  THE  FINANCIAL  STATEMENTS 


in  troductlon 


I *v3--=  engagaa  ta  auzt  Ins  eosorr  p-anyhg  'iranzie  statements  br  sr=a:sr 
Tuzars-e  Miciictpairty  win  c.fc  corblee  Pie  KS'e.Tenr-ar  flnsnciei  poafflon  as  a‘  30 
Juira  2DC5  srasnept  of  *r  ar.zia  perorma'ice,  sialamed:  of  c-iarges  in  net 
easEte  Eid  CoEh  pow  rjreT  ail  3or  Ihe  year  liter  er-ded  ara  a Eimnrnry  or 
signfisant  a-djpjnilng  jkWsIe-e  ar-d  oner  ertanaicfy  pass,  as  eat  dji  on  jagas 


TTia  -accfl-untlng  omcer  e r&Ep^riHfDintyfa-r  tne  financial  Eiitsm sn-l-B 


Paragsapi 
P^acr-ce. 
reaorJpa 
Dfr'a  rso  3 
repohirg 
n -p  auto"  or  ary 


count!  rig. 
policy  note  l arc 
a-i  ca 

cn  nterrai 
!E  live 
Trifstasner:, 


L,  “n&  agjcjrl  r-:  nUcer  ie  -aEpzis  t-slbr  Ine  p-repa  "ailor  na  fair  prEE-arnadrsn  z>" 
riEEt  rns  iciai  EZEtETsriE:  in  accordance  sit'd  Ta  oasis 
CEle-TiiriEd  ny  Ins  ^atcina-  Tre  asury  as  ss*  cut  in 
In  me  ma/inEr  leqiiPed  By  he  ld:j  -Sb^er-iner:: 

Mn.ianeTari  A£t,  2CD3  . A cl  M-a  f.E  sr  2 : d3j  i mf  wa  T 
■edptit-  ss  ihs  accounting  z-Tlcer  desEnnlr-=e  :e 
cr=p 3.-31  -or‘  crnnancial  Kase.TsriKlha-'l  are  ir 
ttheEfter  due  to  toaucl  arerrar. 

The  Aiwlror-G-E  nerar  e resins  ibllllry 

3:  required  oy  itdlwi  16E  cTthe 

f 596  read  «*IBi  BEdricn  -S'  In 
. PAA; , ny  raBjoiHtsMKjr  .* 
based  or  co"ducLnc  IhE 
- jdi'Jng  a-nd  Sena-si 1 Mzf.re 
J^5T  O'  T5  iJ=y  Z039. 
dfc.ri5.nar  oToplPror 
aparz-anaze  sudd  a 


ha  Rez  ablte  crSbuit!  Africa 
bio  A.L-dl!  ADA  2:G-l  Ac\  Wb.  2E  Ef2KJ4j 
s*  ar  G-tur  or.  or  iPe  financial  Etaianen-E 
dance  -*itn  zn-s  iniEns'Jznal  Sjardfds  >i 

E-E  Lad  |!"  SC‘.  EVT  T E-IE  OSIE-Te  NO, 

me  matiers.  dssoroeff  ip  me  Easie  'z^ 
z-A^var.  I A3E  .ini  ab-a  lo  otftorn  adr'iiieit 
vieJs  3 z-asls  "or  bi  auci  op  r z i 


da  3Tal£ment  oJ  GEierally  Racogr.s=a  Aceoiint  ig 
raritir  o'  FroeniT.'a'  0’a.,,sLT:arifz  requ^as  T ar  Hr  j-ic-ia- 
! prz.\  da  ir'orr-aioH  dp  -i  P-ahar  ras.z-jrza&  Atra 
acc  ora  ar  ce  -.vi!~i  tna  az  a iy  adccted  aucqal  As  me  budget 
r>z:  e Tacr wa  tor  m:s  r iaz  p.j|  ve or.  have  dalerr-  net  me: 
c:05uras  r-.3da  by  tra  Trsarar  Tjbsise  MuilcJpally  ip  mis 


re^zeci  4,  i be  mit&d  to  raptsT  ig  o-  ror.-3DTCll3ios  * :.i  mis  d'SElc-sure 
rsquirenerj 


=.oa!s  for  nlscHaJmar  z-T  optn-loci 
Trada  and  othsr  pay-ablea 

5.  !i  fny  c^a^lDi-E  airfU -ac-on -arad  27  NcrETd-ar  2TC=  - was  urab*e  Id  tan^  an 
:=z  r-n  wneme-r  a!  anEeig  hada  WEddors  ISiane  zaa^  iri-joaa  i sbeoalanse  or 
R 2E-E-.E  1 -l  ae  dlEc  osac  ci  no-a  i tz- IhE  itoanela  slalanan:&  Tns,  has  r-zz  bean 
ezaqinataly  a a o':  v el  i ma-ciarent  year  aia  stp  lh  obia  to  aeiarnlpa  me 
irrpaci.  '■  any  on  She  cor  yeerE  ebziiTdlaleii  eu^Iiw. 
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c T ne  mufildpa  ty  does  rr  a ni^sr  =■  sr  editors  leaqer  ana  rec&nD  e i!  lo  Lie 
cret-Tars  s--  ntral  accoiint  AHnoLqb  ailena-E  purcadur^s  a<ere  [-E^anei  t-y 
lesng  s-Jbeequent  payments  i i-  L-nat:  e Id  ensure  then  311  Ejciedng  trace 
ErafitarE  na^e  been  inaL-den  n !he  balance  or  ft  s.&M.HG"I * * * * * 7  as  d^tit&Ed  ,:n  note 
c d ■J’-a  'na-E43:  elalE'reils. 

7 omer  reduces. irojde  Lia"dca'=n  recasts  o'.  =5€“tF.S=2 (RJ-.TiiQjODD 'or  me 
rrorysar;  reiosed  Ir  rote  s 10  me  rnemcie!  Eta;Eimerrt&  wfflcfi  na;-e  roc  o=er 
necKictfel  7 Fie  nLir.^uariys  toords-.iEd  no!  oem-i  tie  a pa  I tall  an  af  atetnaae 
ziidildnaza;:  jrse:  C-Hieemjentiy.  trade  s-d  oPIer  payables  a_a  overt-laied  by 
Inis  amrrofiL  In  Ihe  aas-er.ae  of  recede.  Itte  oTie7  accdtoi  balance  aTediea 
camot  be  d&lerTned. 

Ejtp^ndftuni 

€ . The  rtnlcipa  ty  has  Incurred  sroerdture  n ife  provlaiDn  or  wai»r  servoes  cn 
bE-nasTor  Greater  Deth-Jl^ure  &:str;zl  Vunleiaaltty.  Tils  nas  ceem  icoitec:t? 
ascoLited  Mr  ay  me  m jn  2JDai:i>  as.  bier  own  expense  Tme-  nursco-aiiy  e 
re-TSfds  aln  rg  p=rnir  L-e  app  cat  an  or  aiterr-a^e  aunt  procedures  ”■  aatar:';!’* 
tie  ntsstEtErTiariL  Cors^quc-nlly  he 
olne'oayaL-es  Indeard  cirer  raze 
BCGUtfiirJted  lurpftJE  cannot  be  carei 


^evenijy 


~ Gen-lce  tj, targes  as  iacossc  in  nt-ie  55  Be-  ihs  n 
re>anLe  amouranq  to  R E.930  55Z  accrued  by  E 
o?  water  services  nr,  be^iaF  of  Greater  SebtflEn^ 
hst  z-ser  tnooerectij  atcounlez  Tbr  by  Tie  nun;c 
CDflseqiHenty  sendee  charges  are  a>aratatad  by 
re-iD^d=  die  "Dr  Darmir  Ira  apt  car.  an  oraitscnar; 

ra*fi 


o' water  sendees  on  b=-ia“  of  Gres: 


far  je  ^eir.  agency  le&eflor  pro  , asng 
rjf.nL.ne  diectc:  uumaaiagy  Tbe 


ie  application  or  a^e'r.aie  audit  prccedujpfi 


ni  pbr.eaquanvy  bie  niss'a,:=mer  I n service 
evat-es  (an  oecdur:  d'  dues,  It  oc-  Greater 
a ty  ard  osrtput  VAT  ■ and  Pie  acc  jmc  la  ted  sjrp  ui 


I ^pe^ty,  dia-m  ar  d eqL  pment  aTCoin^g  to  f 2=5, 52 5.  S 34  diecioEEd  n i^= 

Tinancat  E^ieverls-  nc=jse  lrasm'jcr-jrB  asealE- Jc*' Ine  pTivision  o?  wjser 

Eeriest.  Tbcsa  e&^  oas  5=e  tie  pr  Tary  raEpz-iE-blfry  or  G^ate-  GekhLiiiu,'e 
Dlsbict.  UurJcipa  _f  ano  :■-  nEaqLerLly  crcaerty  pani  anE  Equipment  ana  Ine 

^orresoondir<|  accbnj'ale-d  EL~pnss.  are  avereioted  Tire-  t jnictp-allty  z rezaras 
a id  not  penra  tie  appIcaUon  :J  aHenaie  sudl:  t 'ODec  ares  to  delem-ne  bie 
riiEstaie-Tert.  GorsEqberlly  tfie  nlsstazEEnerrl  in  Don&umer  dEDtHB  t-'aae  ant 
DineTEceivaaleE  ;or  aseoent  of  DtEaul  vat  and  tte  acoarnu-ated  Burpaja 
sanct  be  dED=rm  ne^d 

p-rdvteloiia 

12. The  f'b'ilclps  ry  hse  no:  treated  a prev &5on tdr :ha  Eestaratien  or  ancll  sites 

wr.Jch  ie  in  cor  |j?-dlctdn  dT  Genera  y Accepted  Mur  c-pai  Ao&jn  rs  Pract  :e  s? 
and  19  i'GAMA3  17  a"d  19  Tne  sasfc  of  litcemaODti  c.d  loidsn’n  t*ie  appUaatlcd 
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z*  snerr.ais  suet  c 'dceajras  anti  sc-'i&^qL.eruy  die  -Tm-ct  dpi  property  c srl  arc 
equipment  ^ss  oouiii  rdi  ce  detem*ieii. 

Dtectsfinw  a'  spin!  on 

1 Z . E -£=:-□  li Et  of  il>e  sign  Oca  nee  ot  ne  masers  de-Ezncea  In  ms  E3&g&  TPr  oi&pio  T-er 
z"  opcilDr1  paragraphs  I *ia*e  rra  Peso  a&le  SzodEjIh  Eutlieiart  appcropraie  auct 
ev deroe  lo  zrc^rie-  a bKsT-jrar  aLdll.  Deleon.  ^.scorc  -■□>•.  i do  r-ar  e-EKesE  s~i 
opniun  zn  tie  Marzral  EsiEroenls 


,-r  it  n j>i&  cr  man  era 

I draw  adentcn  c tie 'd  lowing  nasErE  on  *rrch  I do  ncn  exar=EE.  a EE&clarHETor 
opinio  in 


Arn&mfinanta  to  the  sppllcalat-a  £331=  gT  accounting 


14.  AS  &E-:  DL5  ir  l*|£  accOLTtr-tT  poiC’r  ’ 
ievahon  Item  tie 
General  fisrcE  552  or 

resr. 

Unautno-heBC  Expenditure 

1 5 . At  c 'Botee a t nore  33-  lo  tie  “■ 

1716  amiHJnl  or  F 1 3 ■ 55.5E22  '*35 
pudgeiEd  ZriOLnt 

FtBaiatamsnt  or  -corr^apan  sing  JI  otr 


apdirii'ad  a 
in  terms  ar 
■y  13  Jjr>2 


1=  As  disclosed  1 note  23 1 
3C  JLtie  2005  UvE  DEen 
ZCG9  Ir  tie  Teazel 
yes-  ended  30  June 


Gth&r  mitlflrB 


uth cozed  feigsMioaiKE  tz 
Dig  doe's.  in  exzess  o"  Iha 


aFcs  aime-T-entE  me  corsEoorsir-rr  nporeE  r-.- 
3E  1 rejiI  z'erors  diECOL-ersd  dwlng  2GD5- 
■eazs-rfui'alEE  Munlc^aUty  a:,  ana  'or  the 


Jnaud  il  ad 


17  ~ne  ir-iniclp3*ty  provided  eL-ap:e  7ariary  irmontaton  ir  me  nr.aidai  Etane-me^E 
c-n  #tietisr  resources  were  obtained  3ra  u&ao  In  sccorsanee  nvllh  tie  legacy 
adoptee  budget,  i"  occcrdsnce  with  G^af  1 Prs:  rnren'or  er  Finsficia- 
tS'eTe.^^  Tf-a  EupwernEivlafy  pudgsnrtHnaiion  eel  cul  en  pages  f 
roes  fieri  TfjfFr  part  or  the  Fr.snc  3:  G'atensnlJE  an?  is  zreeanosd  as  addition  at 
"’‘z-tt jldt  Aozzrdhglv.  1 do  r„o-  esp^eea  in  dpir-or  iha_aon 


l 


rai3te  *0  my  ce-spcri  Eld  i rasa  m Ihe  3 joC 
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Hon-^coniplUn-nfwttri  appHcadta  IgglElatJon 

Th-g  TJaSRHia-i  Environing -ll  Man  agam-ent  Wisle  Act,  3£G-9  (.Act  No.  S3  of  2fl3£|; 

iE.  rna  ProvInetaJ  “-Epa-nrrgnt  of Eco^-amlc  3-avsloiRen-l,  Envlr~in=-n  srd 
ToL-lgTr  Las  seamed  to  permR  Greater  “ut-atse  Wtonlclpallty  Lne  use  a1  Llae 
E-Ba-iinz!  tsidnii  as.  ann  rs'use  is  EwraTt>  t-slng  jjnpa  wstwut  a sane  :-»rnit 

Govern- one  e Joanna  work 


is  The  cover  arce  prnc  : es  that  Impact  iPa  aucTDrJE-opi"or  r-i  tne  Iransla 
statener-re  an-  rented  in  tbe  nesponsIblElieE  and  pratcoes  eaarc^Ed  Lhe 
3-scoLiLip  Efflcerand  i3f=aitva  Trunagsment  nc  are  "erected  In  tn=  Irlsmai 
can:re.  oefttencieE  end  Itey  governance  rE-saofs.&!l!Be  = arM-resEta  oelo*1' 

intima!  control  lie  He  Ih  n-sl-=!s 


2Z.  ftecacn  ~2i  i cm;  or  the  fc’FMA  states  lhal  tie  ac-coantng  otPoer  tjbIc  essdre 
1 nat  tra  nriintetpaUtj  na&  ana  malntalnE  efreutve  eF  ion  aria  Iran  so  a rent 


Ej-ster-s  oMn-anMai  and  nsk  Tanagerrent  aid  Inlena- 
e g lists,  Me  root  sa^tee-  Uial  ga.  = :o  ne  SEftefencles 

ctwTm  At;-3i  lad  to  theStsoalmer  o'op.nlm  Tl 
a mm  mine  id  Me  rve  ocmpocsniE.  o'  ar  Etieciive  e- 
n lt  ae-r  iiaiee  per  com  pen  efi  can  be  rc-icwes 
In  some  nsl  arses  de'e-andes  eiete:  in  mcetnan  one  iTnerr 
component 


The  tape  oeta1^ 
ne  sjtlem  o'  menial 
are  c-aieg  orteec 
rna  cwihDi  Tne 
■da-  rie  taD  e 
ronlrz- 


1-Bi.n.D 

E-5  Ir-r  tfioclt!"ie<"  cr  opinion 

CE 

FA 

ca 

c 

V 

= -“ 

TT3!  B"i  5tr*TC-  ai'l=.-K 

2 

E 

BgmtiXLrc 

e-in 

3™™  />\X> 

-nctrv  »a— 3>>i  t : . . “s^r 

i 

12 

=nc^*i:^rf^-s 

7 

2 S . The  t^j  a !i*l  tartan  of  mji 
esaqureij  s-aTea  □ er 
accounting.  Fi#tl"' 
Ires-  ac:  d«ul  fr^iint; 


llo’Fi'ys  die  id  sne  fact  Iha;  tie  n jnScpair^  & rat 
icllaice  ‘Ain  all  tte  changes  :n  tr-e  cae-es  or 
Jdrfgetarj1  constalrlE  den  t s^da-  Me  n jp.iiaalCy  is 


-cz&a — 77  ■ 77 

SE=€^irani  mvtnmrmnt 

xuafisa^s^i  Etr^cEJS  <»es  noi  *:  j::  :■  ansK-  :r  -KDCoaoilry  jstj  is  :* 

ejcoott  ePsct.-s  •zrTzr,  -v-sr  ■'■ar : i- 

r 

r.:='i>-^f7^'z ara  iiTlAr'E ret a:i- jcE'zcrrZ-.e :t-. si.t1  □Lrrf:->“r,' .w*i -re^zc-r.:- S to :o rj:  iac 
C2T--7Z--  z<-,sr  r,-jr.z  j restes-t? 

2 

rtis lTzc  do  ‘Aes  15  oar  Ik-  etn  vs  T^rjft-in  jt-:  sn-r  rj.  a nro  aod 

3 icerr~-oc  c1 

a 

Infcgrr,  s_<S  sWcs-  ,ai.«  ■ Vr-  r>-:l  sect.  ds-k«S  ar-d  an; " =!  j-.ise'Doc^  t z?‘.  — « ^diyljrt  tx 

r-'r^-.-.a  ; 

4 

“rii  c-TT-i-h1  a-nyj-i---  ajr  zny  ocw  ns!  si  e^-m-  c t? ii-z-ri .:■ ! t/  o-,“-rr;ar;tli 

rsstir:^  sn:  i^ls^s  c-rfeci 

r 

Mji,,i3^e-™Tr:  rr  cxrt>  ar'5  cc^n'--;.  r.  t x>  p^cM  xt  s^IVs  icrT;1  bw  "rj---:  .e 

reaers't; 

■= 

“-■a  tnsfc  xf:  ne*  rii'rE!  ira-v  z.is:-  ittwis'':  p ^an-s-  ."BiKfi-nc  a 5:  "-arE-r 

T 

F4  = PJcv  •:*:GPt^",iiT 

Kfa-"i^?e^:i^:  rai  -Hi  ^:c-:  z> » - j ^o.^  ~ '«s  t sni:  s rw  !der':"E3S5^  cT  ra:  t-: 

HE-  JL  E ' '■  5"-: T ' ;"E SOT-S 

t 

rsrz  t t'E  Kn  evcirc^-Df  Rapt-a  fEporiti  ci^  sctvtc. 

2 

TSte-  “iSI-j1  3C«  ira  ar  ’...se-  S’E  Se;  J’bopC  jtc  <7ca:t3!  — »e  riifcr  nsrlr'Ea 

3 

“r*  E"::ry  oc-«  nci  aE-Errr-:  a ":■.  j:’ art'o"  :r  □ -anaaE  -Jh'S'ce  -nici. 

- 

■>t35Errs  *13 r rn^B-j.  (m-atE^ierl  e^e  a?  3 ^o.  e^t jde^-a 

= 
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C*=G  nmKHvHtac 

■4>T  f3  Z ? TtNti  C'  ■:*T”rTJ" t hUSjIMEll  OJi3  3^-3  til-i!  " UCpEpjST 

C-a^eri-  Rii^-jcofi  ■s&w'-wjtjj  :crrbE- : haw  sot  ceer.  3tr  -jr ed:  b 'nainafn  : 4 nej’tj  c*.  — « 
nV  — -fer. ' ,hhti  ans  Irs  sccjdv  zf  bis  cals 

- 

hls"...®  3 r ai-xmaec  art  w:  drt^sc  to  fhiiirc  snst  Ire  mabyG  Tors  oc:tiFe-i  ans 

aixwrseK!  end  ate  ooirwteSt'i  sr-  j K:LnJ.(:_-  :•■:■:?  ;sed 

1 

'icty.;  it  ”-3  !3»5r  1?  atMKs:  n:p*  la  artcfrer-snr  aT'Cancaf  ‘soolri  :c  >ert«es. 

J. 

■I oftt  ac  1 v- lk  art  rot  :-£srt?  J sri  asrS-cce  i so  m aases  rsts  iyst  "rx-:  □:  r-50-  pg 

■E 

Faeces  xiOEraEtaijrxsrs-arsdso'b-src'i  rsumiL'ts  «e-mf  esb&tsJiad  a«d  lb — jc-:xec 

= 

Fea  nCr  LrgeC  are  r jr  :e:  Jor  J ^ ar  l a ■ os's — jr:t  nea:  jisi.  wtVch  it  t 1x1  ro  "'ec  3 ar 
c^n.'is  re.i-3~J  s/ars'^ 

IL'  — BI^UF'S^fl  2 TCI  D ip* . Ls2 C - y j 

Pctrera  iii'jp  azzn  -i  _ci  c-sar'ea  jug  zaimred  wi  a Fa-  ana  1 ■■■  s ^a.~e  d uaBor  hn» 
reBCTio 

IrrtmnTiri  rerj-ived  1:  e- *ei|  rara:  caTTC  r:  ace  -ava  airs  — psxcraei  t e-  scie  I'rer1"* 

Ear—  iBEORda!  It's 

■Tor tt j-' a tana  .a:  '■■ar-srjc.e  aw  z-jxxr  tre  j-aexErurTgarasisoLT.d!’  a?  "!=“■»  scrbE1 
procsssK  -■':  leaxmsfel^cs  ny  personne 

a 

4 — Hhinfldlr^' 

rjuHrtan'v  a™  :ime~>.;:iar-  are  1x2;  -jKerra'-B’  "a  trace  n an-scrwi:  cf  rat 
sTe-z  «tsse  c'  r ^sr- a rsnra  a-rsr  nr anra  eaaorsna 

hefxw  tfi  rii-—3  aadr  cf  bt  cx  ttm  poc  : f"  - tivtpt nr arstv-ceri 

ifeTia  Bytra  ded-j^E“E  r^r  -sen Lfied  and  caita  --  j rrs-rtr  t ai-QN*.  \r 

c crtc^e  art;:*-  Sees "_i*.tr 

3 

*Csy  govB-rnauc-a  n-sitt II  rtisa 

21  ThE  Vr  b'A  Lashs-  lbs  aficountrrg  d 
COTLE-v  :r  p 'Ir  ar -^3  2.1Q  T3P3 
£St-  avir-s  tfiiE  £ the  tTplerriEn:3E a 
hare  aEiesiad  as  'o!>pwe 


ImS 

1 «* 

N 

C4«ar  ball  of  ELBpTtiag  nooumardHtran  iTJt  '■«  sec  r ii?  sb-'f  ana  B^-ratc  ir  a Irmaly  'utwr 

1. 
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5.1  General  Overview 


REPORTING 

DETAIL 

LEVEL 

Overview  of  the 
municipality 

Greater  Tubatse  Municipality  is  located  North  of  the  N4  highway,  Middleburg,  Belfast 
and  Nelspruit  and  east  of  the  N1  high  way  Groblersdal  and  Polokwane.  The  area  of 
jurisdiction  is  approximately  4 550  km2.  The  area  was  established  after  the  Local 
Government  elections  of  2000  as  an  output  of  the  municipal  demarcation  process. 

It  comprises  of  29  wards  represented  by  one  councillor  per  wards.  It  has  a total  of  57 
councillors.  Its  main  office  is  located  at  Burgersfort.  According  2007  community 
survey,  the  total  population  of  the  municipality  is  343  468  with  66  611  households. 
98%  of  the  municipal  area  is  rural,  while  2%  is  urban. 

51%  of  its  population  is  made  up  of  youth  between  0-17  years,  18-64  years  make  44% 
of  the  population  and  5%  are  adults  above  65  years. 

The  municipality  has  three  towns,  namely;  Burgersfort,  Steelpoort  and  Ohrigstad. 

Overview 

The  municipality  has  one  standard  sport  and  reyregtion  facility  which  is  at  Magakala 
Village,  Ntwampe  sport  complex.  There  are  three  libraries,  8 police  stations,  247 
Schools,  1 FET  college,  1 1 health  facilities  and-3.  formal  cemeteries  in  the  municipality 
and  two  townships  which  are  Praktiseer  anc|,|f#-M^ppdi^. 

, — VV  \> 

/✓ — sA  \\ 


Detail  f f \\  Total 
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Detail 


Total 


R38  401-R76  800 
R76  801-R153  600 
R153  601-R307  200 
R307  201-R614  400 
R614  401-R1  228  80 
R1  228  801-R2  457  600 
2 457  and  more 

Source:  2007  Community  survey 
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5.2  Executive  & Council 


REPORTING  DETAIL 
LEVEL 


Overview 


Executive  of  the  municipality  is  responsible  to  provide  strategic  leadership  and  management; 
to  guide  and  inform  the  process  of  restructuring  and  transformation  in  its  totality.  This  is 
done  by  ensuring  proper  alignment  and  integration  between  key  programmes  of  the 
municipality  and  its  priorities.  The  council  on  the  other  hand  is  responsible  to  provide 
overall  political  leadership  and  accountability  to  communities  and  stakeholders  through 
implementation  of  sound  policies  and  programmes.  This  must  ensure  that  the  decision- 
making process  provide  a balance  between  speedy,  transparent  and  efficient  decision-making 
process  as  well  as  meaningful  participation  of  citizens  and  stakeholders.  It  must  ensure  the 
provision  of  quality  service  delivery  at  a reasonable  cost  while  preserving  the  environment 
and  natural  resources. 


Description  of 
activity 


The  executive  is  also  res 
a performance  managemi 
guidelines  from  the  n; 
in  2007/08  and  ilf$i 
The  systerrPansili 


Executive,  through  the  leadership  of  the  Mayor  is  responsible  for  ensuring  the  compilation 
and  total  ownership  of  the  IDP  and  budget,  including  the  annual  review  process.  The  Mayor 
ensures  maximum  participation  and  qWneMtip  of  the  process  by  the  citizen  and  other 
stakeholders  and  finally  ensures  that  there  is  sufficient  resource  allocation  in  the  budget  for 
all  IDP  projects. 

»Je<to  ensure  that  the  municipality  put  in  place  and  implement 
'sthtrMji  line  with  the  applicable  legislations  and  policy 
iment.  PMS  was  developed  for  section  57  managers  only 
ided  down  to  level  one  manager  in  2009/10  financial  year, 
that  there  is  quarterly  and  mid-term  reporting  to  council  and  the 

cornrh unity  gen  hr  ally. 


^77 

Analysis  of  the  function 

Total 

Analysis 
of  the 

1.  Councillor  details 

Total  number  of  councillor 

Number  of  PR  councillors 

Number  of  councillors  on  executive 

Number  of  Female  Councillors 

Number  of  male  Councillors 

57 

28 

10 

26 

31 

Function 

2.  Ward  details 

Total  number  of  wards 

29 

Number  of  wards  meetings 

348 

3.  Number  and  types  of  council  committee  meetings 

Ordinary  councils 

4 

Special  councils 

6 

Portfolio  committees 

72 
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SDBIP  Performance  Indicators  & Targets  vs  Actual  Performance  (2008/09) 


5.2.1.  Office  of  the  Municipal  Manager 


5. 2. 1.1.  Basic  Service  Delivery 


Strategic  objective 

Strategic  KPI 

Projects/ 

program 

me 

2007/08 

Annual 

Target 

2007/08 

Actual 

perform 

ance 

2008/09 

Annual 

target 

2008/09 

Actual 

Perform 

ance 

Progress/impact 

Challenges 

Recommendations 

2009/10 

Annual 

target 

Promote 
environmentally 
sound  practices  and 
social  development 

Establishment  of 
landfill  site 

Landfill 

site 

Not  part 
of 

2007/08 

SDBIP 

N/A 

50%  K 

A 

f t y \ 

50^ 

100% 

Optimise 
infrastructure 
investment  and 
services 

% cost  recovery  of 
urban  basic  municipal 
services 

Cost 

recovery 

Strategy 

60% 

75%  / 

N\\xN 

S,  77% 

Debt  recovery  is 
steadily  improving 

1)  Economic 
challenges,  2) 
Perception  of 
poor  services 

1)  Improve  services,  i.e. 
Waste,  roads  2)Improve 
debt  collection  capacity, 
i.e.  Water  restrictions  3) 
Masakhane  campaigns 

60% 

% cost  recovery  of 
rural  basic  municipal 
services 

N6t  jrart 
of 

2007/08 

SDBIP 

N/A  \ 

V' 

0% 

0% 

0% 

% progress  with 
development  of  Civic 
Centre 

Civic 
centre 
developm 
ent  plan 

33% 

v5% 

65% 

65% 

The  building  is  at 
wall  blade  ESKOM 
has  already  confirm 
electricity 
connections 

The  access 
road  to  the 
building 

The  department  of  ELD 
and  Technical  services  to 
work  on  the  matter. 

80% 
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Strategic  objective 

Strategic  KPI 

Projects/ 

program 

me 

2007/08 

Annual 

Target 

2007/08 

Actual 

perform 

ance 

2008/09 

Annual 

target 

2008/09 

Actual 

Perform 

ance 

Progress/impact 

Challenges 

Recommendations 

2009/10 

Annual 

target 

Maintain  and 
upgrade  quality 
municipal  assets 

% of  budget  allocated 
for  repairs  and 
maintenance 

Repairs 

and 

Maintena 
nee  Plan 

Not  part 
of 

2007/08 

SDBIP 

N/A 

2% 

2% 

Not  part  of 

2007/08 

SDBIP 

5. 2. 1.2.  Local  Economic  Development 


Strategic  objective 

Strategic  KPI 

Projects/pro 

gramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performanc 

e 

2008/09 

Annual 

target 

2008/09 

Actual 

Perfor 

mance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

Annual 

Target 

Create  community 
beneficiation  and 
empowerment 
opportunities  through 
networking  for 
increased 
employment  and 
poverty  alleviation 

% reduction  of 
unemployment 

LED 

Strategy 

5% 

0% 

„ ^ V\ 

V \y% 
<A< 

% 

0% 

V y 

No  research  was  conducted  to 
establish  the  results. 

It  an  expensive  study 
that  will  need  experts 

To  use  STATS  SA 
and  other  sources  to 
establish  the  results 

5% 

Address  community 
needs  through 
developmental  spatial 
and  integrated 
planning 

Annual  review 
and  approval  of 
IDP 

IDP  review 

100%  . 

100% 

100% 

The  Municipality  adopted  the 
draft  IDP  on  6 April  2009  and 
conducted  public  participation 
on  the  17  May  2009  .To 
maximise  attendance  the 
Municipality  was  divided  into 
six  clusters  for  the  public 
participation  and  transport  was 
arranged  for  cluster.  The  final 
IDP  was  adopted  by  council  on 
30  May  2009  and  is  submitted 
to  MEC  for  LG 

Huge  Service  Delivery 
backlog;  Insufficient 
funds  to  address  all 
communities  needs 
raised  during  public 
participation  sessions; 
.Dishonesty  of  sector 
department  and  mining 
houses  in  implementing 
their  promised  projects. 

Municipality  to  lobby 
in  private  sector  to 
supplement  what  the 
municipality  have  to 
improve  lives  of  the 
people.  Follow  up  be 
made  to  ensure  that 
sector  Departments 
and  Mining  houses 
implement  as 
promised. 

100% 
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Strategic  objective  Strategic  KPI  Projects/pro  2007/08  2007/08  2008/09  2008/09 

gramme  Annual  Actual  Annual  Actual 

Target  Performanc  target  Perfor 

e mance 
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Progress/impact 


Challenge 


Recommendations 


2009/10 

Annual 

Target 


The  Municipality  adopted  the 
draft  IDP  on  6 April  2009  and 
conducted  public  participation 
on  the  17  May  2009  .To 
maximise  attendance  the 
Municipality  was  divided  into 
six  clusters  for  the  public 
participation  and  transport  was 
arranged  for  cluster.  The  final 
IDP  was  adopted  by^cbtuteikdn 
30  May  2009  and  i’s^submitted 
to  MECforLG  NX 


Huge  Service  Delivery 
backlog;  Insufficient 
funds  to  address  all 
communities  needs 
raised  during  public 
participation  sessions; 
.Dishonesty  of  sector 
department  and  mining 
houses  in  implementing 
their  promised  projects. 


Municipality  to  lobby 
in  private  sector  to 
supplement  what  the 
municipality  have  to 
improve  lives  of  the 
people.  Follow  up  be 
made  to  ensure  that 
sector  Departments 
and  Mining  houses 
implement  as 
promised. 


5.2.13.  Municipal  Transformation  and  Organisational  Development 


Strategic  objective 

Strategic  KPI 

Projects/ 

program 

me 

2007/08 

Annual 

Target 

2007/08 

Actual 

Perfor 

mance 

2008/09 

Annual 

target 

2008/09 

Actual 

Perfor 

mance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

Annual 

Target 

Develop  a high  performance 
culture  for  changed,  diverse 
efficient  and  effective  local 
Government 

% progress  with 
business  process 
analysis 

100% 

0% 

100% 

0% 

The  project  is 
withdrawn  due 
insufficient  funds 

Not  part  of 
2009/10 

SDBIP 

Development  and  build 
skilled  and  Knowledgeable 
work  force 

% progress  with  the 
implementation  of  work 
place  skill  plan 

4% 

100% 

100% 

( 

audit  is  completed  and 
submitted  to  LGSETA 

%of 

municipal 
budget  spent 
of  skill 
development 
training  1% 

Attract  and  retain  best  human 
capital  to  become  employer  of 
choice 

% staff  turn  over 

Not 
part  of 
2007/08 
SDBIP 

N/A 

4% 

y 

Not  part  of 
2009/10 

SDBIP 
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5.2. 1.4.  Municipal  Financial  Viability  & Management 


Strategic  objective 

Strategic  KPI 

Projects/ 

program 

me 

2007/08 

Annual 

Target 

2007/08 

Actual 

performance 

2008/09 

Annual 

target 

2008/09 

Actual 

Perfor 

mance 

Progress/i 

mpact 

Challenges 

Recommendations 

2009/10 

Annual 

Target 

Increase  financial  viability 
through  increased  revenue 
and  efficient  budget 
management 

% reduction  of 
outstanding  service 
debtors  to  revenue 

50% 

18% 

20% 

Debt 

resoyeryis 

declining 

1 . Economic 
challenges, 

2.  Perception  of 
poor  services 

1 . Improve 
services. i.e.  Waste 
and  roads. 

2.  Improve  debt 
collection  capacity 
.i.e.  Water  restriction 

3.  Masakhane 
campaign 
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5.2.1. 5.  Good  Governance  & Public  Participation 


Strategic  objective 

Strategic  KPI 

Projects/ 

program 

me 

2007/08 

Annual 

Target 

2007/08 

Actual 

Perform 

ance 

2008/09 

Annual 

target 

2008/09 

Actual 

Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

Annual 

Target 

Develop  effective 
and  sustainable 
stakeholder  relations 

% customer 
satisfaction  rating 

Customer 
satisfactio 
n survey 

60% 

39.9% 

60% 

Not  yet  got  the 
results 

LCjimKcbs^tteAthe 
survey  for  GTM,  but\ 
was  unable  to  release 
ith€r^suk§  oh ttme. 

The  survey  results  are 
still  pending 

To  follow  - up  LG  to 
release  the  results. 

60% 

Develop  and 
improve  systems, 
processes, 
procedures  and 
policies  by 
practicing  sound 
governance 

% compliance  to  audit 
plan 

3 year 

Audit 

Plan 

100% 

100% 

100% 

K 

. All  planed  Audits  for 
2008/2009  financial 
year  were  executed. 

' jOnly  one  which  was  for 
Health  and  Occupation 
was  rolled  over  to  the 
2009/2010  due  to 
unavailability  of  the 
Designated  responsible 
person 

Delays  on  management 
commends,  on 
implementation  or 
corrective  actions  on 
recommendations. 

Reports  not  presented  to 
the  Audit  Committee 
and  Council. 

It  is  essential  that 
management  respond 
and  take  corrective 
actions  on  the  reported 
deficiencies  in  order  to 
adequately  address  the 
associated  risks. 
Appointment  of  Audit 
Committee  members  for 
approval  of  Audit  work 
and  present  to  the 
council.  Adherence  to 
the  turnaround  time  on 
response  to  internal 

Audit  reports/issues 

100% 

% reduction  of 
external  audit  queries 

Audit 

reports 

It  wa/ 

presented 

in 

numbers  • 
not  % 

N/&\  ' 

■ 60% 

60% 

Follow-up  Audit  on  AG 
management  letter 
conducted  .AG  also 
performing  theirs. 

Delays  on  internal  Audit 
management  commends 

Adherence  to  the 
turnaround  time  on 
response  to  internal 

Audit  reports/issues 

60% 

Response  time  AG 
audit  queries  (#  of 
days) 

Risk 

Managem 
ent  and 
anti- 

coi*ruptio 
n policy 

14  days 

Longer 
than  14 
days 

14  days 

Within  14 
working  days 

Established  a steering 
Committee  where  by 
Finance  Section  receive 
all  the  queries  and  re- 
directs them  to  the 
various  departments  for 
responses. 

2 days 
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Strategic  objective 

Strategic  KPI 

Projects/ 

program 

me 

2007/08 

Annual 

Target 

2007/08 

Actual 

Perform 

ance 

2008/09 

Annual 

target 

2008/09 

Actual 

Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

Annual 

Target 

# Monthly  audit 
reports 

Audit  risk 

assessme 

nt 

12 

9 

12 

11 

Performance  Audit, 
Financial 

Management(Budget 
process),Financial 
Discipline  review, 
Legislative  Compliance, 
Fraud  Prevention 
, Supply  Chain 
management,  It  General 
Coijthris^^tHiiair 
Resources,  Free  Basic 
Energy,  Audit  of  ""A  \ 
dpfdnhance  x^  J j 
Information  aha  Fom5w 
up  Audit  on  AG 
management  Letter. 

Delays  on  management 
commends,  on 
implementation  or 
corrective  actions  on 
recommendations. 

Reports  not  presented  to 
the  Audit  Committee 
and  Council. 

It  is  essential  that 
management  respond 
and  take  corrective 
actions  on  the  reported 
deficiencies  in  order  to 
adequately  address  the 
associated  risks. 
Appointment  of  Audit 
Committee  members  for 
approval  of  Audit  work 
and  present  to  the 
council.  Adherence  to 
the  turnaround  time  on 
response  to  internal 

Audit  reports/issues 

Not  forming 
part  of 

2009/10 

SDBIP 

# of  performance  audit 
and  advisory 
committee  meetings 

Performa 
nee  Audit 
and 

Advisory 

committe 

e 

4 

3 

4 

0 

j Performance  Audit  and 
Advisory  committee  not 
An  place.  Consider 
establishment  after 
appointment  of  new 

Audit  Committee 
members. 

4 

# Internal  audit  queries 
per  department 

15 

//~ 

15 

15 

Pervasive  weaknesses  in 
control  environment 
and/or  instances  of  non- 
compliance  with 
internal  controls. 

Delays  on  management 
commend. 

Adherence  to  the 
turnaround  time  on 
response  to  internal 

Audit  reported 
deficiencies  in  order  to 
adequately  address  the 
associated  risks. 

The  KPI  is 
expressed  in 
% not 

Numbers 

# audit  committee 
meetings  annually 

4 \ 

\\ 

3 n 

y 

4 

0 

There  was  no  audit 
committee  in  place 

Audit  reports  not 
presented  to  council 

Appointment  of  Audit 
committee  members 

4 

# Institutional  PM 
reports  to  Council 
through  Audit 
committee 

2 

0 

There  was  no  audit 
committee  in  place 
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Strategic  objective 

Strategic  KPI 

Projects/ 

program 

me 

2007/08 

Annual 

Target 

2007/08 

Actual 

Perform 

ance 

2008/09 

Annual 

target 

2008/09 

Actual 

Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

Annual 

Target 

Develop  and 
improve  systems, 
processes, 
procedures  and 
policies  by 
practicing  sound 
governance 

% compliance  to  audit 
program 

Audit 

program 

100% 

100% 

100% 

0% 

There  was  no  audit 
committee  in  place 

Strategic  Objective 


Programme 

Objectives 


Programme 

KPI 


Projects  / 2007/08  2007/08  2008/09 

Programme  Annual  Actual  Annual 

target  Performa  target 
nee 


2008/09 

Actual 

Perfor 

mance 


Progress  / Impact 


Challenge 


Recommendation 

s 


2009/10 

Annual 

Target 


Develop  effective  and 

Implementation 

% adherence  to 

""W  )t 

N/A 

100% 

80% 

1.  ExCo  outreach  2. 

public 

The  ward 

100% 

sustainable  stakeholder 

of  public 

public 

Target// 

Ward  Imbizo  3. 

participation  was 

councillor  shall 

relations 

participation 

participation  plan 

/ s — \\  Vs 

HIV/AIDS  day  4. 

not  adhered  to 

convene  a 

plan 

and  program 

//\\\ 

Elderly  day  5. 

during 

constituency 

\\  n 

Condom  week  6. 

construction  of 

meeting  to  address 

\\  )) 

Launching  local  public 

Ga-Mapodile 

cemetery  issue. 

\v/ 

works.  7 

cemetery  & 

which  was  done  to 

SOLMA  8 

process  was 

serve  the  ward  2 

IDP 

contested  by 

clusters. 

9. Re  establishment  of 

SANCO 

ward  committees  10. 
Inauguration  of  ward 
com.  1 1 . 

Youth  parliament  Ga 
Madiseng  12. 

Youth  Dialogue. 

Ga-Mapodile 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Projects  / 
Programme 

2007/08 

Annual 

target 

2007/08 

Actual 

Performa 

nee 

2008/09 

Annual 

target 

2008/09 

Actual 

Perfor 

mance 

Progress  / Impact 

Challenge 

Recommendation 

s 

2009/10 

Annual 

Target 

# of  Quarterly 
Ward  Committee 
meetings 

Quarterly  Mass 
Meetings 

4 

4 

116 

82 

Wards  held  meetings 
once  a year;  05,  09,  13 
andl9  twice  02,06,10,15 
and  26.  Three  times 
01,08,21,22  and  25. Four 
times  07,  12  and  14.  Five 
times  17  Seven  times  03 
and  16.  Eleven  times  04 
yhd  27 

Attendance 
unsatisfactory 
scattered  villages. 
Scarce  transport. 

No  mass  meetings 
in  11,  18, 
20,23,24,28  and 

29. 

Cllr  reluctant  to  go 
to  the  masses 
empty  handed  - 
without  previous 
concerns' 

responses 

Encourage  Cllr  to 
hold  village 
meetings. 
Consoli-date 
responses  for 
issues  raised. 

116 

Develop  effective  and 
sustainable  stakeholder 
relations 

Implementation 
of  public 
participation 
plan 

# of  functional 
ward  committee 

Ward  committee 

monthly 

meetings. 

29 

% 

2^ 

/ 

'S09 

Ward  committee 
meetings  held  once  a 
year;  1 8 and  20  Twice 

28  and  29.  Three  times 

02,  23  and  24.  Four 
times  01,15  and  19  Five 
times  07,  08  and  10. Six 
times  05  and  06. Seven 
times  03,  21  and 

26.Eight  times  13,14 
and  16 

Nine  times  09,22  and 

25.  Ten  times  12  andl7. 
Fifteen  times  04. 

Twenty  three  27. 

Twenty  five  11 

Change  the 
deadline  for 
submission  to  the 

1st  of  the 
following  month. 
Refer  the  issues 
raised  in  the 
reports  to  the 
relevant 
departments 

348 

# of  district 
mayors  forum 
attend  or  number 
planned 

v District  mayor’ 
rqrams  J j 

No 

target 

N/A 

4 

2 

District  Mayor's 

Forum.  Premier's  Forum 
Meeting  Assembly 

4 

# of  quarterly 
reports  from 
District  Council 
representatives 

No 

target 

N/A 

4 

None 

No  report  was  presented 
by  Councillors  who 
represent  the  GTM  at 
the  Sekhukhune  District 
municipality. 

The  process  was 
not  clearly 
coordinated. 

The  report  be 
submitted  to  the 
office  of  the 
speaker  and  to 
different  Portfolio 

4 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Projects  / 
Programme 

2007/08 

Annual 

target 

2007/08 

Actual 

Performa 

nee 

2008/09 

Annual 

target 

2008/09 

Actual 

Perfor 

mance 

Progress  / Impact 

Challenge 

Recommendation 

s 

2009/10 

Annual 

Target 

committees. 

# of  ExCo 
outreach 
program  (local 
Imbizo)  held 

4 

4 

12 

12 

1 . Maakubu  launching 
local  public  works. 2. 

APenge  ExCo  outreach. 

3.  Madiseng  ExCo 
outreach.  4.  Speaker 

Ward  Imbizo 
Mahubehube, 
Mashamothane,  Phiring, 
KgWtswane,  Maakubu, 
ga-Kgwete  and 
gaSelala.SOLMA  held 
on  27/06/2009. 

Memorial  lecture-  ga- 
Moraba  18/5/09.  Youth 
month  Dr.C.N  Phatudi 
launching  28/5/09 

4 

R-value  allocated 
for  local  Imbizo 

N°f  (a 

target 

✓■WA 

R 60  000 

R298 

100 

R60  000 

R-value  allocated 
for  Team 
building(Ward 
Councillors  and 
CDW) 

_ 'S.  \ \ 

Ntr-. 

/n/a  w 

R 18  000 

R0 

The  Team  build  was 
postponed  to  2009/10 
due  to  financial 
constraints 

Not 

budgeted  for 

R-value  allocated 
for  Team 
building 
(Executive 

Support) 

\>No 

target 

N/A 

R 24  000 

R5000 

R50  000 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Projects  / 
Programme 

2007/08 

Annual 

target 

2007/08 

Actual 

Performa 

nee 

2008/09 

Annual 

target 

2008/09 

Actual 

Perfor 

mance 

Progress  / Impact 

Challenge 

Recommendation 

s 

2009/10 

Annual 

Target 

Develop  effective  and 
sustainable  stakeholder 
relations 

Implementation 
of  public 
participation 
plan 

% of  issues 
served  or  issues 
raised  during 
local  Imbizo 
submitted  to 
relevant 
department  or 
other  spheres 
within  2 1 days 

Response  of  the 
Department 

No 

target 

N/A 

100% 

75% 

\ \ X 

\ \ 

\ \ 
\\ 

Technical  provided 
tankers  to  villages 
without  water.  Internal 
streets  are  graded. 

Schools,  health  services 
referred  to  relevant 
department.  Access 
bridges,  Mapareng, 
Madiseng 

Departments  are 
not  responding 
accordingly  to 
ward  committee 
reports,  especially 
Technical  on 
maintenance  of 
water  pipes,  illegal 
connections  at 
Tukakgomo, 
Praktiseer, 

Mabocha  for 
example. 

100% 

# of  provincial 
Imbizo  held 

Access  the 
schedule  of 
meetings 

No 

target 

V x/S 
\ / 

N/A 

\ 

V\ 

y\4V 

Riba  -cross  world 
remembrances  day 

MEC  transport. 
Magabaneng  celebrity 
built  house  MEC  local 
government.  Candle 
light  MEC  Meriam 
Segabutle.MEC  for 
education  met  with 
metriculants  BGF  laer 
skool 

2 

# of  District 

Imbizo  held 

Access  schedule 
of  meetings 

4 

2 

District  Youth  summit 
Mampuru  village. 
Launching  Youth  month 
Dr  C.N  Phatudi 

4 

% of  issues 
served  or  issues 
raised  during 
district  Imbizo 
submitted  to 
relevant 
department  or 
other  spheres 
within  2 1 days 

Response  ofthe 
Defjartment  / / 
\\  // 

vNo 

target 

N/A 

100% 

55% 

Water,  roads  reported  to 
the  District 

Municipality. 

No  responses. 

100% 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Projects  / 
Programme 

2007/08 

Annual 

target 

2007/08 

Actual 

Performa 

nee 

2008/09 

Annual 

target 

2008/09 

Actual 

Perfor 

mance 

Progress  / Impact 

Challenge 

Recommendation 

s 

2009/10 

Annual 

Target 

Develop  effective  and 
sustainable  stakeholder 
relations 

Implementation 
of  public 
participation 
plan 

# of  presidential 
Imbizo  held 

Access  the 
schedule  of 
meetings 

No 

target 

N/A 

4 

2 

Minister  of  water  affairs 
Lindiwe  Hendricks  - 
Motodi.  Minister  of 
education  Madiseng 
Naledi  Pandor 

2 

% of  issues 
served  or  issues 
raised  during 
presidential 

Imbizo  submitted 
to  relevant 
department  or 
other  spheres 
within  14  days 

Response  from 
the  municipality 

No 

target 

N/A 

100% 

0% 

Issues  raised  needed 
provincial  intervention 

100% 

# of  public 
participation 
forums  planned 

No 

target 

N/A 

M4 

Not  part  of 
2009/10 
financial 
year 

R- value  allocated 
for  public 
participation 

No  k 

targetN  \ 

% 

N/A 

R289 

100 

Not 

budgeted  for 

Develop  effective  and 
sustainable  stakeholder 
relations 

Implementation 
of  public 
participation 
plan 

% of  community 
members  reached 
through  public 
participation 
programmes 
(Cumulative  # of 
attendants  per 
public 

participation 
session/#  of 
people  in  GTM) 

Reporting 

indicator 

ry 

% 

> 

70% 

5% 

30% 

# of  public 
marches  attended 

Reporting 

indicator 

No 

target 

N/A 

12 

4 

Mampuru  Village 
Mahubahube  Village 
Malokela  Village 
Mokutung  Village 

KPI  is  there 
but  do  not 
have  a target 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Projects  / 
Programme 

2007/08 

Annual 

target 

2007/08 

Actual 

Performa 

nee 

2008/09 

Annual 

target 

2008/09 

Actual 

Perfor 

mance 

Progress  / Impact 

Challenge 

Recommendation 

s 

2009/10 

Annual 

Target 

# of  pilot  ward 
score  cards 

Steering 

Committees 

established 

No 

target 

N/A 

2 

0 

Not  part  of 
2009/10 

SDBIP 

# of 

IDP/PUBLIC 
Participation  Co- 
ordinated 

i 

1 

1 

1 

IDP  consultative 
meetings 

1 

Develop  effective  and 
sustainable  stakeholder 
relations 

% participation 
on  Public 
Participation  on 
by  laws 

No 

target 

N/A 

100% 

s 

aC 

-Os.  n/' 

Nb  public  was  called  for 
a by-law  in  2008/09 
financial  year. 

Not  part  of 
2009/10 

SDBIP 

% progress  on 
baseline  research 
on  ward 

committees  in  all 
the  wards 

Survey 

No 

target 

A \ 

N/A 

mvo 

v% 

No  research  was  done 
on  ward  committees  in 
2008/09  financial  year. 

Not  part  of 
2009/10 

SDBIP 

# Full  time 
Councillors  meet 
the  people 
campaigns 

Develop  Imbizo 
calendar 

No 

target'  \ 

12 

1 

Mabotsha  Village 

The  campaign 
was  not 
thoroughly 
planned  and 
executed. 

The  programme 
to  be  well  planned 
and  communicated 
to  all  full-time 
councillors 

Not  part  of 
2009/10 

SDBIP 

Develop  effective  and 
sustainable  stakeholder 
relations 

Promote  and 
implement 

Batho  Pele 
Principles 

% of  customer 
complaints 
forwarded  to 
relevant 
departments 
within  2 days 

Helpdesk 
attending  to 
customer  queries 

X \\ 

target 

N/A 

100% 

50% 

No  mechanism  yet  to 
record  & control 
complaints  lodged  by 
customers 

To  introduce  a 
mechanism  to 
record  complaints 
& check  the 
complaints  register 
on  a daily  basis, 
this  will  also 
improve  feedback 

100% 

% of  customer 
complaints 
resolved  and 
communicated  to 
complainant 
within  one 
month 

No 

target 

N/A 

100% 

50% 

Complaints  are 
resolved,  but  are 
not  communicated 
to  complainants, 
due  to  lack  of 
dedicated 
personnel. 

To  introduce  a 
standard  format 
for  the  public  to 
lodge  complaints 
and  to  assign 
dedicated  staff  to 
deal  with 

100% 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Projects  / 
Programme 

2007/08 

Annual 

target 

2007/08 

Actual 

Performa 

nee 

2008/09 

Annual 

target 

2008/09 

Actual 

Perfor 

mance 

Progress  / Impact 

Challenge 

Recommendation 

s 

2009/10 

Annual 

Target 

complaints. 

% progress  in 
conducting 
annual  Customer 
Care  Satisfaction 
Survey 

Afford 

stakeholders  an 
opportunity  to 
assess  GTM  on 
service  delivery 

No 

target 

N/A 

100% 

10% 

Still  in  the  process  of 
establishment 

100% 

% progress  in 
ensuring  the 
accessibility  of 
GTM  by 
stakeholders 

Customer  Care 
line 

No 

target 

N/A 

1 l 

v\ 

lOO/jL' 

i 

50% 

\ 

V 

Draft /Customer  Care 
Policy  in  place. 

Lack  of  resources 
in  introducing 
fully  fledged  help 
desk.  Unit 
operating  for 

24hrs. 

To  introduce 
customer  care  line 
and  to  train  staff  to 
operate  a toll  free 
line. 

100% 

% of  frontline 
staff  trained  in 
customer  care 

Organise  a 
customer  care 
workshop  for 
both  customers 
and  staff 
members 

No 

target 

N/A 

0% 

lack  of  budget  to 
train  frontline  staff 

to  prioritise 
frontline  staff 
training  in 
2009/2010  fin  yr 

100% 

Develop  effective  and 
sustainable  stakeholder 
relations 

# of  awareness 
campaigns  / 

Imbizo  (4) 

Improve  level  of 
openness  and 
transparency^^/ 

/NON  \ 
(target  \ s 

4 

4 

Tubatse  Youth 

Memorial  Lecture  held 
on  the  1 8th  June  '09  at 
Ga-Moraba  next  to 

Penge  for  500  youth; 
Ga-Phala  old  age  club 
universal  22  June  '09 

Budget 

constraints,  due  to 
end  of  fin  year  and 
lack  of  proper 
district  support; 
old  age  clubs 
doing  the 
celebrations 
individually. 

Proper  budgeting 
for  youth 
programme; 

Youth  memorial 
lecture  to  be  an 
annual  event, 
elderly  & old  age 
clubs  do  their 
celebrations  in 

Nov 

4 

# of  interviews 
both  electronic 
and  print 

Communication 

strategy 

No 

target 

N/A 

12 

14 

Interviews  are  attended 
to  on  time 

12 

# of  adverts  for 
both  print  and 
electronic 

Communication 

strategy 

No 

target 

N/A 

8 

16 

No  Challenges 

Budget  allocation 
should  be 
improved 

4 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Projects  / 
Programme 

2007/08 

Annual 

target 

2007/08 

Actual 

Performa 

nee 

2008/09 

Annual 

target 

2008/09 

Actual 

Perfor 

mance 

Progress  / Impact 

Challenge 

Recommendation 

s 

2009/10 

Annual 

Target 

R- value  allocated 
Strategic 

Planning 

(Executive 

Support) 

No 

target 

N/A 

R 18  000 

R5000 

R5000 

# of  events  co- 
ordinated (local, 
district,  province 
and  national 
events) 

Communication 

strategy 

No 

target 

N/A 

12 

13 

District  Youth  Month 
programme  launched  on 
the  29th  May  ‘09  @ CN 
Phatudi  FET  Campus, 

' "Pkaktiseer; 

''tft'Jiin.  ‘76  (youth 
uprising)  33rd 

Anniversary  Celebration 
in  Venda  University 
attended  by  our  Youth. 

Programme  for 
District  Youth 
Month  made  the 
event;  Local 
Advisory  Council 
should’ve  been 
represented  by  3 
children,  only  2 
represented,  other 

1 was  busy  with 
exams;  Limpopo 
Youth 

Commission  gave 
us  1 bus  instead  of 

2 as  promised. 

A draft 

programme  should 
be  made  available 
to  allow  political 
office  bearers  to 
make  inputs; 
Capacity  building 
on  our  children  to 
the  Advisory 
Council;  3 buses 
to  be  organised  by 
us  in  future 
regardless  of 
provincial 
allocation. 

12 

Develop  effective  and 
sustainable  stakeholder 
relations 

Communicate 

Municipal 

Information 

Media 

monitoring  (both 
electronic  and 
print) 

Communication 
strategy 
(negative, 
positive  & 
neutral) 

Nc\0 

target  \ 

% 

/WA 

100% 

Positive 

cover- 

age 

Positive 

coverage 

Develop  effective  and 
sustainable  stakeholder 
relations 

% progress  in 
reviewing  the 
communication 
strategy  for 

2008/9  financial 
year 

Annual  review 

Commum^ajion 
Strategy  , 

"No 

target 

N/A 

100% 

100% 

The  strategy  was  and 
adopted  by  the  Council. 

Due  to  budget 
constrains  some 
projects  were  not 
fully  implemented 

Budget  allocation 
to  be  improved. 

100% 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Projects  / 
Programme 

2007/08 

Annual 

target 

2007/08 

Actual 

Performa 

nee 

2008/09 

Annual 

target 

2008/09 

Actual 

Perfor 

mance 

Progress  / Impact 

Challenge 

Recommendation 

s 

2009/10 

Annual 

Target 

# of  advocacy 
programmes 
established  and 
functional 

advocacy 

program-mes 

No 

target 

N/A 

8 

) ) 

J J 

' 

7 

Interim  youth  council 

established  2 1 Wards 

Youth  Council 

:1, 2, 3, 4, 6, 7, 8, 9, 10, 11,12 

,13,14,16,19,20,21,22,2 

3, 25, and  27.  3 meetings 
held.  LAC  works 
through  activities  and 
meetings.  3 Meetings 
held.  Disability  forum 
hdld,3  meetings  in  3 
months.  Elderly  com 
med  twice  in  3 months. 
ChrKiren  advisory  met 
once  in  3 months. 

Women  met  twice. 

8 wards  youth 
council  still 
outstanding.  Local 
Geographic, 

Children  forum 
and  Gender  lack 
commitments  to 

122  quarterly 
meetings  and 
activities.  MRM 
not  established  as 
planned  due  to 
district  Leader 
ship  commitments 
to  recent  general 
elections.  Lack  of 
understanding  on 
leader  ship  roles 
by  the  advisory 
councils. 

Children  advisory 
forum,  Geographic 
Names,  Elderly 
and  Gender  to  be 
reviewed  in  the 
first  quarter  of 
2009/10  financial 
year.  MRM  to  be 
launched  on  the 

15th  August  2009. 
Leader  ship 
capacity  building 
workshop  for  all 
advisory 

committee,  10  per 
council=80.  On 
the  22  August 

2009. 

4 

Develop  effective  and 
sustainable  stakeholder 
relations 

# Awareness 
campaign  on 
Special 
Programmes 

Awareness 
campaign  on 
Special 
Program-mes 

No/  ■ 
targe  t\/5 

/^\ 

% 

N®A 

96 

27 

Provincial  candle  light 
by  Dept  of  Health  MEC, 
M.  Sekgabutle  @ 
Bogwasha  School,  and 
Praktiseer.  District 
youth  summit  at  Ga- 
Mampuru  to  wards 
general  elections  (all 
youth  to  the  polls). 

Launch  of  District  youth 
month  programme  at 

DR  CN  Phatudi  FET 
College.  Mayor’s 

Elderly  Day  celebration 
at  Phiring  Moshate.  STI 
Condom  week.  IEC 
Tubatse  youth  dialogue 
in  122  quarterly  report 
to  Municipal  Chamber 

Poor  attendance 
by  Local  AIDS 
Council,  due  to 
lack  of  transport. 

4 
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Strategic  Objective 


Programme  Programme  Projects  / 

Objectives  KPI  Programme 


2007/08  2007/08  2008/09  2008/09  Progress  / Impact 

Annual  Actual  Annual  Actual 

target  Performa  target  Perfor 

nee  mance 


Challenge 


Recommendation 

s 


2009/10 

Annual 

Target 


Develop  effective  and 

# of  Monthly 

Monthly  Forum 

No 

N/A 

16 

6 

Programme 

Lack  of 

Leadership 

Not  part  of 

sustainable  stakeholder 

Forum  meetings 

meetings 

target 

Implementation  & 

commitment  due 

capacity  building 

2009/10 

relations 

(Geographical 

Review 

to  lack  of  poor 

already  arranged 

SDBIP 

name  change, 

capacity 

with  service 

elderly,  youth, 

provider  and 

etc) 

// 
/ / 

appointed  by 

Supply  Chain. 
Resolution  no. 
A62/2008  policy 
advisory  council 
will  ensure 
payment  of  out  of 
pocket  allowance 
that  will  revive 
commitments  to 
forum  meeting. 
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Strategic 

Objective 

Programme 

Objective 

Programme 

KPI 

Project/Progra 

mme 

2007/08 

Annual 

target 

2007/08 

Actual 

Perform 

ance 

2008/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/Impacts 

Challenges 

Recommendations 

2009/10  Annual 
target 

Develop 

effective 

and 

sustainable 

stakeholder 

relations 

R-value 
allocated  for 
Geographic 
naming 
Committee 

No 

target 

N/A 

R 60 

000 

Nil 

J, 

We  are  assisted  by 
District  Service 
provider  Mogobo- 
Nokaneng  and 
associates  on 
standardization  and 
profiling  ofAfallages 
and  towns  names 

Geographic  naming 
committee.  There  is 
^^l^a^yXpHiarning  j 
debate  jn  me  public 
domah)A>n 

Burgersfort  town  to 
Thtilare  city  as 
initiated  by  the 
report  of  Nokaneng. 

No  specific  service 
provider  has  been 
appointed  for 

Tubatse  in  the 
completion  of  the 
re-naming  and 
naming  process  due 
to  insufficient 
funds  allocated  for 
Local  Geographic 
Names. 

A service  provider  to  be 
appointed  to  assist  in  taking 
the  process  forward. 

R27  000  for  all 

special 

programmes 

Develop 

effective 

and 

sustainable 

stakeholder 

relations 

R-value 
allocated  for 
Heritage 
celebrations 

No 

target 

N/A 

/R30 

R27  000  for  all 

special 

programmes 

Develop 

effective 

and 

sustainable 

stakeholder 

relations 

# of  Summits 
on  Special 
Programs 
(advocacy 
programs) 

No 

''targ&k  \ 

N/A  O 

4 

0 

4 

# of  Special 

Days  facilitated 
and  attended 

No 

target 

N/A 

1 

5 

Youth  Day  June  16 
at  university  of 

Venda , Mayor’s 
Elderly  Day  at 

Phiring  Moshate, 

Not  part  of  the 
2009/10  SDBIP 
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Strategic 

Objective 

Programme 

Objective 

Programme 

KPI 

Project/Progra 

mme 

2007/08 

Annual 

target 

2007/08 

Actual 

Perform 

ance 

2008/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/Impacts 

Challenges 

Recommendations 

2009/10  Annual 
target 

STI  Condom  week 
at  CN  FET  College, 
Memorial  Lecture  , 
Casual  Day  at  Dr. 

C.N  FET  College 

% progress  in 
mainstreaming 
of  advocacy 
programmes 

Establishment 
of  a youth 
desk 

No 

target 

N/A 

100% 

Nil 

Interim  youth 
council  in  make 

— , W ^\\ 

no  youth  desk 

Youth  council  will  be 
launched  in  August  2009 
which  will  bring  terms  of 
reference  for  youth  desk 
establishment. 

R-value  for 

Moral 

Regeneration 

No 

target 

N/A 

R 30 

000 

R 1 950 

^st^ehoidefs  already 
work  shopped  and 
they  are  busy 
attending  District 
ana  Provincial 
activities 

Moral  regeneration 
movement  not  yet 
launched 

Moral  regeneration 
movement  will  be  in  the  first 
quarter  of  2009/10  financial 
year. 

R-value  for 
Disability  Desk 

No 

target 

N/A 

R 52 

nooo 

Casual  day  for 
persons  with 
disability  held  at  D.r. 
C.N  FET  College. 
Disability  Forum 
attended  District 
meetings. 

International  day  for 
people  with 
disability  attended. 

Transport  fare  a 
challenge  to 
committee 
members 

out  of  pocket  allowance  to 
be  implemented  to  boost 
disability  forum  meetings 

Develop 

effective 

and 

sustainable 

stakeholder 

relations 

R-value 
allocated  for 
local 

HIV/AIDS 

Council 

targeK  \ 

xNM 

R 50 

000 

R152  470 

No  target 

N/A 

R-value 
allocated  Local 
youth  Council 

No 

target 

N/A 

R 90 

000 

R 31  950 
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Strategic 

Objective 

Programme 

Objective 

Programme 

KPI 

Project/Progra 

mme 

2007/08 

Annual 

target 

2007/08 

Actual 

Perform 

ance 

2008/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/Impacts 

Challenges 

Recommendations 

2009/10  Annual 
target 

R-value 
allocated  for 
Elderly  projects 

No 

target 

N/A 

R 30 

000 

R132  366 

Programme  funded 

No  projects  funded 
but  projects  exist. 

Audit  of  all  projects  to  be 
made. 

R-value  for 
Gender  forum 

No 

target 

N/A 

R 30 

000 

Nil 

Only  Women  Unit 
established. 

Women  Unit 
Committee  not 
meeting  as 
expected. 

Fully  fledged  Gender 
Committee  to  be  established. 

R-value  for 

Children 

Advocacy 

No 

target 

N/A 

R 30 

000 

0 

Meetings  not 
properly  held 

Forum  to  be  reviewed. 

Develop 

effective 

and 

sustainable 

stakeholder 

relations 

# of  policies 

developed 

(youth, 

disability, 

children) 

Facilitating 
development 
of  policies  for 
special 
programmes 

No 

target 

N/A 

3 

( 

Nil 

D 

No  process  made. 

No  policy  without 

baseline 

information. 

Baseline  study  with  terms  of 
reference  to  be  conducted 
first. 

# of  meeting 
between  Mayor 
and  best 
customers/  rate 
payers 
organised 

Mayor 
meeting  best 
customers/ 
rate  payers 

No 

target 

N/A 

A V 

/ Nil 

Develop 

effective 

and 

sustainable 

stakeholder 

relations 

# of  meetings 
with  traditional 
leaders 
organised 

Mayor  \\ 
meeting 
traditional 
leaders 

No  y 
target 

N/A 

4 

4 

Christmas  gifts, 
Cholera  awareness, 
IDP  consultation  and 
GTM  development 
in  mining. 

% of  traditional 
leaders  trained 

(ID 

No 

target 

N/A 

100% 

0% 

No  progress  in  this 

KPI 

Insufficient  funds 

To  budget  in  the  coming 
financial  year. 
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Strategic 

Objective 

Programme 

Objective 

Programme 

KPI 

Project/Progra 

mme 

2007/08 

Annual 

target 

2007/08 

Actual 

Perform 

ance 

2008/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/Impacts 

Challenges 

Recommendations 

2009/10  Annual 
target 

R-value 
allocated  for 
Magoshis 
affairs 

No 

target 

N/A 

R 18 

000 

They  are  given  R200 
for  Cell  phone 
allowance  per  person 
and  R400  for  Sitting 
Allowances. 

Some  of  the 
traditional  leaders 
do  not  attend  the 
portfolio  meetings. 

Those  who  do  not  attend  the 
portfolios  meetings  must  be 
requested  to  do  so. 

% of  traditional 
leaders 

participating  in 
council  (11) 

No 

target 

N/A 

100% 

55% 

Develop 

effective 

and 

sustainable 

stakeholder 

relations 

# of  meetings 
of  the  with 
potential 
stakeholder 

Reporting 

No 

target 

N/A 

24 

1 22  n 

Mankele,  Manoke  , 
Makofane,  Kgwete, 
Mampuru,  SAPS, 

GTM  Business 

Forum,  Magakala 
Circuit , 

Apiesdoring, 
Agriculture,  Anglo 
Platinum  ,Pasteor’s 
forum,  Eskom  and 
DME,  Tau  Kolobe 
Agricultural  co 
operative, 

# of  monthly 
political  office 
bearer  meetings 

mayor  and 
Political  office 
bearer’ s 
meeting 

No 

target 

N 

12 

12 

All  meetings  are 
held  successfully  as 
planned. 
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Strategic 

Objective 

Programme 

Objective 

Programme 

KPI 

Project/Progra 

mme 

2007/08 

Annual 

target 

2007/08 

Actual 

Perform 

ance 

2008/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/Impacts 

Challenges 

Recommendations 

2009/10  Annual 
target 

Develop 

effective 

and 

sustainable 

stakeholder 

relations 

# of  special 

projects 

facilitated 

Reporting 

No 

target 

^ V 

N/A 

8 

\ \/ 

] k/ 

8 

d 

Moroke  disability 
centre,  child  aid 
Tubatse  at  Riba 

Cross,  Ga-phala 
elderly  centre, 
Mapodile  disability 
centre  with 
vegetable  garden, 
^tint^dk^bilky. 
centre  at  Riba  \ 
Thabeng,  Bogwasha 
disability  centre, 
mangabane  tokotego 
youthspK)ject- 
facilitated 
lbardership  and 
projects 

management  training 
for  them  at  Oasis 
lodge  with  Limpopo 
youth  Dev.  Agency, 
running  128quarter 
for  kids  of  young 
mothers  who  are  still 
at  school,  celebrity 
build  a house  at 
Magabaneng  village 
for  lekwadu  family. 

No  specific  funding 
has  been  made  by 
the  Municipality; 
we  only  advocated 
the  establishment 
of  the  centre. 

To  lobby  ELD  to  provide 
budget  for  special  projects. 

# of  full  time 
councillors 
meetings 
organised  (12) 

Mayor 

meeting  full  \ 
time 

councillors 

(12) 

' No\ 

target  \ 

12 

12 

All  meetings  are 
held  successfully  as 
planned. 

12 
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Strategic 

Objective 

Programme 

Objective 

Programme 

KPI 

Project/Progra 

mme 

2007/08 

Annual 

target 

2007/08 

Actual 

Perform 

ance 

2008/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/Impacts 

Challenges 

Recommendations 

2009/10  Annual 
target 

Develop 

effective 

and 

sustainable 

stakeholder 

relations 

# of  CDW’ 
reports 

circulated  to  all 
departments 
(12) 

Coordination 
of  CDW’s 
monthly  report 
(12) 

No 

target 

N/A 

12 

11 

All  reports  are 
submitted. 

CDW’s  do  not  have 
enough  resources, 
offices  and 
telephone.  Six 

CDW’s  are  not  yet 
appointed  due  to 
financial 
constrains. 

CDW’s  should  report 
directly  to  public 
participation  unit. 

12 

# of  CDW’s 
deployed(34) 

reporting 

No 

target 

N/A 

27 

27 

/ 

- ■ ^ \ ' 

/ \ \ 

/ / N.  \ \ 

\\ 

ApWinted 

'^af8s27s'^ndreports  \ 
are  i2?qh<^terlyC' 
every  month 
\^pected  Dec. 

Six  CDW’s  are  not 
yet  appointed. 

34 

Develop 

effective 

and 

sustainable 

stakeholder 

relations 

capacity 

building 

workshops  for 

committees  of 

established 

programmes 

(4) 

No 

target 

N/A 

4 

2 

# of  bursaries 
allocated  to 
local  people 

No 

target 

v24 

8 

Setladi  Letau, 

Motedi  Barnard, 
Mohlahlo  Fadu, 

Sithole  Moses, 

Mazwi  Kgokong, 
Mpuru  Christinah, 
Mafologelo  William 
& Motlana  Dingaan. 

Setladi  was  not 
admitted,  the 
municipality  din’t 
pay.  Municipality 
paid  for  Motedi  B 
only  to  find  out  in 
July  that  he  was  not 
attending  classes 
due  to  lack  of 
accomodation.  The 
R20000  awarded  to 
Matuludi  Tebogo 
not  paid  out 
because  she  already 
completed  at  TUT 

Those  bursary  applications 
be  issued  between 

September  and  October  to 
allow  the  committee  to  make 
selections  early  Jan  after 
release  of  results.  The  fees 
should  cover  Tuition, 
Accomodation  and  books 

10 
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Strategic 

Objective 

Programme 

Objective 

Programme 

KPI 

Project/Progra 

mme 

2007/08 

Annual 

target 

2007/08 

Actual 

Perform 

ance 

2008/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/Impacts 

Challenges 

Recommendations 

2009/10  Annual 
target 

# of  bursaries 
allocated  for 
youth 

No 

target 

N/A 

5 

Not  part  of 
2009/10  SDBIP 

R-value 
allocated  for 
bursaries 

No 

target 

N/A 

120000 

84000 

The  budget  amount 
is  not  enough. 

Increase  the  budget  amount 
to  R500000.00. 

R212  000 

R-value 
allocated  for 
communication 
policy 

Implementatio 
n of 

communicatio 
n policy  and 
strategy 

No 

target 

N/A 

0 

R200  000 

RACIWk 

Not  part  of 
2009/10  SDBIP 

Develop 

effective 

and 

sustainable 

stakeholder 

relations 

# of  free  basic 

service 

campaigns(4) 

No 

target 

N/A 

0 

O' 

4 

Part  of  Strategic 
planning  KPI 
and  the  target  is 

4 

# of  members 
on  housing 
beneficiary  list 

Public 

campaign  on 
free  basic 
services 

No 

target 

N/A 

1500 

Relocated  to 
Finance 
Department  in 
2009/10 
financial  year 

Develop 

effective 

and 

sustainable 

stakeholder 

relations 

# of  Council 
meetings 

No 

\\ 

N/A 

4 

4 

No  challenges 

The  meetings  have  followed 
consistently 

4 

# of  strategic 

planning 

workshops 

target 

N/A 

1 

1 

No  challenges 

1 
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Strategic 

Objective 

Programme 

Objective 

Programme 

KPI 

Project/Progra 

mme 

2007/08 

Annual 

target 

2007/08 

Actual 

Perform 

ance 

2008/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/Impacts 

Challenges 

Recommendations 

2009/10  Annual 
target 

# of  team 

building 

exercises 

No 

target 

N/A 

None 

The  budget  should  be 
available  for  team  building 

i 

% of 

resolutions 
implemented 
/resolutions 
taken  per 
council  sitting 

No 

target 

N/A 

100% 

100% 

No  challenges 

100% 

%of 

councillors 

undergone 

training 

workshops 

Councillors 

undergone 

training 

workshops 

No 

target 

N/A 

100% 

scV  J 1 

Nhisufficient  Budget 
due  budget 
adjustment 

100% 

% of 

interviews  for 
radio,  TV  and 
newspapers 
attended 

implementatio 
n of 

communicatio 
n policy  and 
strategy 



No 

target 

N/A 

100% 

100% 

Interviews  requested 
are  responded  to  on 
time 

No  challenges 

Not  part  of 
2009/10  SDBIP 
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Strategic 

Objective 

Programme 

Objective 

Programme 

KPI 

Project/Progra 

mme 

2007/08 

Annual 

target 

2007/08 

Actual 

Perform 

ance 

2008/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/Impacts 

Challenges 

Recommendations 

2009/10  Annual 
target 

Develop 

effective 

and 

sustainable 

stakeholder 

relations 

# of  newsletters 
quarterly 

Newsletter 

(internal) 

No 

target 

N/A 

12 

2 

Management  to 
produce  2 quality 
internal  news  letter 

Budget  constraints 
and  lack  of 
resources  such  as 
photocopying 
machine  and  skill 
(Big  colour 
photocopying 
machine. 

Increase  budget  allocation  to 
enable  us  to  purchase 
resources  needed  and 
employ  some  one  who  can 
do  it. 

3 

Newsletter 

(external) 

No 

target 

N/A 

4l 

r) 

We  only  produce  3 
newsletters.  We  able 
to  give  coverage  to 
municipal  activities. 

Budget  constraints 

Increase  budget  allocation 

Not  part  of 
2009/10  SDBIP 

# of  External 

Newspaper 

issued 

No 

target 

N/A  f ( 

2 

0 

Not  part  of 
2009/10  SDBIP 

% of  events 

Event 

No  V 

U/aV'" 

100% 

100% 

Not  part  of 
2009/10  SDBIP 

managed  on  a 
quarterly  basis 

Management 

targets. 

Develop 

effective 

and 

sustainable 

stakeholder 

relations 

%of 

promotional 
material 
produced  per 
quarter 

Corporate 

branding 

No 

target 

N/A 

100% 

100% 

Not  part  of 
2009/10  SDBIP 
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5.2.2.2.  Municipal  Financial  Viability  & Management 


Strategic 

Objective 

Programme 

objectives 

Institutional 

KPI 

Projects/ 

Programme 

2007/08 

Annual 

Target 

2007/08  Actual 
Performance 

2008/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/Impa 

ct 

Challenges 

Recommenda 

tions 

2009/10 

Annual 

Target 

Develop  and 
improve  systems, 
processes, 
procedure  and 
policies  by 
practicing  good 
governance 

Reporting 
on  Portfolio 
Committee 
meeting 
planned  per 
department 

# of  portfolio 
meetings 

Executive 

Support 

0 

0 

0 

The  Department 
do  not  have  a 
portfolio 
committee 

12 

Strategic 

Planning 

12 

^v\V 
\ \ \ ' 

12  \ 

n 

8 

Not  all  meeting 
formed  a 
quorum. 

Secondly  the 

IDP 

consultative 
meeting  and 
submission  of 
the  IDP  to 
council 

disturbed  some 
of  the  meetings 

12 

Corporate 

Services  \\ 

12 

12 

12 

8 

Some  meetings 
failed  to  form  a 
quorum 

12 

Finance 

12 

11 

12 

10 

The  department 
was  unable  to 
hold  two 
meetings, 
because  they 
failed  to 
quorate 

12 
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Strategic 

Objective 

Programme 

objectives 

Institutional 

KPI 

Projects/ 

Programme 

2007/08 

Annual 

Target 

2007/08  Actual 
Performance 

2008/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/Impa 

ct 

Challenges 

Recommenda 

tions 

2009/10 

Annual 

Target 

Technical 

Services 

12 

12 

12 

11 

The  department 
was  unable  to 
hold  one 
meetings, 
because  they 
failed  to 
quorate 

12 

Economic  and 

Land 

Development 

12 

10 

12 

9 

The  department 
was  unable  to 
hold  three 
meetings, 
because  they 
failed  to 
quorate 

12 

Community 

Services 

12 

12  / 

X\2N 

12 

12 

# of  monthly 
management 
meetings  held 

monthly 

management 

meetings 

No  target 

N/A 

5 

12 

# of  Weekly 
Directors 
meetings  held 

Weekly 

Directors 

meetings 

No  target 

48 

10 

48 

% progress  in 
establishment 
of  Oversight 
committee  by 

31  January 

2009 

Assess  and 
review  all 
council  / 

committees 

100% 

100% 

100% 

100% 
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New  objectives/  targets  identified  for  the  2009/10  financial  year 


□ Improve  access  to  sustainable  quality  and  affordable  services 

o Indigent  register  100%  updated 
o 3500  households  added  on  the  beneficiary  list  for  FBE 
o 100%  progress  in  conducting  a study  on  water  supply  at  GTM 

□ Promote  environmental  sound  practice  and  social  development 

o 4472  households  served  with  waste  removal  (Service  Authority  Area) 
o 100%  progress  in  conducting  waste  management  Feasibility  study 
o 100%  progress  in  developing  NDPG  project  Business  plan 

□ Increase  financial  viability  through  increased  revenue  and  efficient  budget  management 

o 100%  of  municipal  capital  budget  spent  on  capital  projects 
o 1 % of  municipal  budget  actually  spent  on  the  implementation  of  workplace  skills 
o Turnaround  time  on  responding  to  internal  audit  queries  by  departments- 

□ Develop  a high  performance  culture  for  a changed,  diverse,  efficient  and  effective 

o 100%  to  sign  performance  agreements 
o 2 formal  individual  assessments  to  be  conducted 
o 100%  progress  in  updating  Asset  Register 

□ Attract  and  retain  best  human  capital  to  become  the  employer  of 

o 100%  progress  in  the  implementation  of  Municipal  Organogram 
o 100%  progress  in  the  development  of  retentiori  Strategy^ 
o 100%  progress  in  conducting  Job  Evahiathan\ 
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5.3.  Finance  and  Administration 


Overview 

The  Finance  Directorate  is  responsible  for  the  general  financial  management  of  the  municipality.  The 
main  objective  being  to  ensure  that  the  organisations  finances  are  managed  in  an  economic,  efficient 
and  effective  manner.  These  financial  practices  are  aimed  at  ensuring  financial  sustainability  of  the 
municipality,  which  will  enable  the  municipality  to  meet  its  developmental  and  community  needs. 

Description  of  the 
Activities  and 

analysis  of  the 
functions 

The  Finance  Directorate  is  divided  into  five  main  components,  namely;  expenditure,  budget 
management,  supply  chain  management,  asset  management  and  IT. 

Budget  office 

Its  purpose  is  to  manage  the  budgeting  processes. 

Its  functions  are 

• Budget  preparation 

• Budget  control 

• Job  costing 

Revenue  services  /\ 

Its  purpose:  To  render  revenue  collection  functions. 

Its  functions  are: 

. Billing 

• Credit  control 

• Meter  reading 

• Cash  processing 

• Statistics  and  reporting 

/av\ 

• Property  valuation  admin 

Expenditure  control  .stETsesW 

Purpose:  To  mana^e/appropuatibn  of  funds 

Function: 

• Bank  reconciliation  (control) 

• General  ledger 

• Financial  statement 

• Creditor  payment  control 

• Loan  register  control 

Sunnlv  chain  management  services 

Purpose: 

• To  render  supply  chain  management  function 

Functions: 

• Tendering 

• Stock  control 

• Standing  payment  control 

• Reporting  and  enquiries 

Assets  management 

Purpose:  To  manage  council  assets 
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Function: 


Fleet  management 
Asset  register 


Information  Technology  Division 

Purpose:  Render  information  technology  services  to  the  municipality. 

Function: 

Set  up  and  standardisation  of  hardware  and  software  in  all  departments  and  soft  ware  in 
all  departments  and  areas. 

Maintenance  of  IT  systems  and  handling  of  problems  related  to  hardware  and  soft  ware 
and  they  compatibility. 


Strategic  objectives  of  this  function 

Develop  fraud  prevention  and  anti-corruption  mechanisms  and  strategies. 


Develop  a SCM  policy. 

Develop  BEE  scorecards. 

Develop  a credit  control  and  debt  collection  polices. 

Develop  a cost  recovery  and  revenue  e^ih^nggmQnt'^ategy. 

Implement  the  new  property  rates  Act. 

Training  of  personnel  on  ti) 

MFMA  compliance. 

GAMAP/GRAP/GA/ 

Produce  jfyamjtlyv  quarterly,  half-yearly  and  annual  financial  statement. 
Develop  ad(trg«s  AG’s  management  letter, 

ues  for  i 

igent  register. 

velopment  of  revenue  enhancement  strategy. 

Compliance  to  GAMAP/GRAP/GAAP. 

Establishment  of  warehouse. 

Development  of  asset  register. 

Development  of  IT  master  systems  plan. 

Development  of  fleet  policy. 

Revenue  enhancement. 


Debtor  billings:  value  of  monthly  billings 
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SDBIP  Performance  Indicators  & Targets  vs  Actual  Performance  (2008/09) 


5.3.1.  Basic  Service  Delivery 


Strategic 

Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Program 

me 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performa 

nee 

2008/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/Impact 

Challenges 

Recommendations 

2009/10 

SDBIP 

Improve  access 
to  sustainable 
quality  and 
affordable 
services 

Sustainable 
quality  of  life 

% progress 
with  the 
review  of 
Indigent 
Register. 

Indigent 

Register. 

100% 

100% 

100% 

100% 

O' 

'OfRegi^tfation  is 
'cmmhuouO>  2-%y 
No.  Of 

beneficiaries  for 

3)  68 

households  for 
other  services 

1)  Yet  to 
implement 
indigent  status 
follow-up 

Ward  Councillors 
and  ward 

Committees  to 
assist  with 
registration  of 
indigent  households 

100% 

%of 

Equitable 
share  utilised 
for  Indigents 
(FBS) 

7% 

\\ 

1? 

' , 
r 

The  FBS 
expenditure  is 
overstretched  by 
the  large 
number  of 
beneficiaries  v/s 
the  size  of 
equitable  share 
received 

Expedited  the 
issue  of  reviewing 
the  ESKOM 
beneficiary  before 
end  of  F/Y 

2,3% 
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5.3.2.  Municipal  Financial  Viability  & Management 


Strategic  Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Program 

me 

2007/08 

Annual 

Target 

2007/08 

Actual 

performan 

ce 

2008/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/Imp 

act 

Challenges 

Recommendations 

2009/10 

Annual 

Target 

Increase  financial  viability 
by  identifying  revenue 
generation  mechanisms  and 
improve  budget  management 

Billing  and 

Revenue 

collection 

% Billing  to 
customers 

Monthly 

billings 

100% 

d 

100% 

\l)  There  is 

V dpportunity  to 
do  more 

) ) 

<J 

1)  Un  notified 
property 

occupation  not  are 
billed,  2)  late 
installation  of 
water  meters  3) 

Late 

implementation  of 
Billboard 
management  and 
Steelpoort  station 
projects 

1)  Improved 
coordination  between 
finance  and  town 
planning,  2)  Improve 
capacity  around  issues 
of  water  services  3) 
Address  challenges 
around  Billboard  and 
Steelpoort  station 
projects 

100% 

R- value  of 
billed  revenue 

Revenue 

Manage 

ment 

A 

V7V\ 

R65,4m 

R55,lm 

1)  Under  billing 
due  to  slow 
development,  i.e. 

40  housing 
developments 
cancelled  in  Ext 

20,  400  plan 
applications 
cancelled. 

Not  part  of 

2009/10 

SDBIP 

% of  billed 

revenue 

collected 

/ / 

80% 

80% 

1)  Debt  collector 
appointed  to  deal 
with  accounts  60 
days  and  above 

Low  payment  levels  due 
to  mainly  economic 
situation  & general 
ratepayers  attitude 

Not  part  of 

2009/10 

SDBIP 

Grant  funding 

R- value  of 
budgeted 
intergovemme 
ntal  grant 
received 

Equitable 

share, 

msig,mf 

mg,mig,p 

rovincial 

grant 

R65,2m 

R65,2m 

Rill  988 

000 
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Strategic  Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Program 

me 

2007/08 

Annual 

Target 

2007/08 

Actual 

performan 

ce 

2008/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/Imp 

act 

Challenges 

Recommendations 

2009/10 

Annual 

Target 

Cash  flow, 
Expenditure 
and  Asset 
management 

R- value  of  all 
cash  (incl 
investments) 
at  particular 
time 

R6,5m 

R7,9m 

R8  000  000 

R- value  of 
monthly 
receipts  (incl 
grants) 

R 130,6m 

R33.2m 

R4m  received 
monthly, 
grants 
received 
Quarterly 

Not  part  of 

2009/10 

SDBIP 

R- value  of 
monthly 

OPEX 

Expendit 

ure 

Manage 

ment 

R143,7 

R70,01 

Not  part  of 

2009/10 

SDBIP 

% of  OPEX  to 
Revenue(Serv 
ice  revenue  & 
OPER  Grants) 

\iioy 

110% 

110% 

% spent  on 
CAPEX 

Capital 

Expendit 

ure 

100% 

83%  - 08/09, 
100%  - 07/08 

Balance  of 
2008/9  capital 
funds  used  on 
2009/10 

Not  part  of 

2009/10 

SDBIP 

Asset  register 

(Unbundling 

of 

infrastructure 

assets) 

A^et 

Manage 

ment 

100% 

100% 

1)  All 

infrastructure 

assets 

unbundled  2) 
Council  to 
approve  the 
transfer  of 

assets 
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Strategic  Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Program 

me 

2007/08 

Annual 

Target 

2007/08 

Actual 

performan 

ce 

2008/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/Imp 

act 

Challenges 

Recommendations 

2009/10 

Annual 

Target 

Financial 

sustainability 

% Revenue 
collection 

80% 

80% 

Actual  month 
to  month 
collection  has 
declined  from 
79%  in  the 
previous 
quarter 

1)  Economic 
challenges,  2) 
Perception  of  poor 
services 

1)  Improve  services,  i.e. 
Waste,  roads  2)Improve 
debt  collection  capacity, 
i.e.  Water  restrictions 

85% 

% loan 
repayments 
(interest  & 
redemption) 

FNB, 

DBSA 

100% 

100% 

k 

<j 

100% 

Ratio  of 
Currents 

Assets  to 

Current 

liabilities 

( 

0 

P 

Not  part  of 

2009/10 

SDBIP 

Ratio  of  total 
Budget  to 
total  liability 

02:01 

> 

Not  part  of 

2009/10 

SDBIP 

% debt 

recovery/ 

collection 

Debt 

recovery 

4 

50% 

33% 

Debt  recovery 
is  declining 

1 ) Economic 
challenges,  2) 
Perception  of  poor 
services 

1)  Improve  services,  i.e. 
Waste,  roads  2)Improve 
debt  collection  capacity, 
i.e.  Water  restrictions  3) 
Masakhane  campaigns 

50% 

% over/  under 
spending 
departmental 
budget 

Strategic 

planning 

\ 

> 0% 

0% 

20% 

The  20%  is 
for  the 
outstanding 
provisions 
still  to  be 
finalised  in 
the  finance 

vote. 

2,5% 
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Strategic  Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Program 

me 

2007/08 

Annual 

Target 

2007/08 

Actual 

performan 

ce 

2008/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/Imp 

act 

Challenges 

Recommendations 

2009/10 

Annual 

Target 

Financial 

services 

0% 

0% 

84% 

Under  spent  debts 
write  off  (end  of 
year  transaction) 

2,5% 

ELD 

0% 

0% 

-7% 

2,5% 

Corporat 
e services 

0% 

0% 

/-“X  N25% 

/^V\V 

2,5% 

Commun 

ity 

services 

0% 

% 

V V 0% J 

-12% 

2,5% 

Executiv 
e support 

0% 

A ( 

-nA\\ 

0% 

-17% 

2,5% 

T^fnical 

<^eryires 

wx> 

)) 

0% 

18% 

Under  spent 
repairs  & 
maintenance 

2,5% 

% of  cost 
recovery  of 
basic 
municipal 
service 

100% 

100% 

80% 

80% 

Not  part  of 

2009/10 

SDBIP 
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5.3.3.  Good  Governance  & Public  Participation 


Strategic 

Objective 

Programm 
e objectives 

Programme  KPI 

Projects/ 

Programme 

2007/08 

Annual 

Target 

2007/08 

Actual 

performance 

2008/09 

Annual 

Target 

2008/09  Actual 
Performance 

Progress/ 

Impact 

Challenges 

Recommen 

dations 

2009/10 

SDBIP 

Develop  and 

improve 

systems, 

processing, 

procedure  and 

policies  by 

practising 

sound 

governance 

Efficient 

Administrat 

ion 

# of  days  tenders 
take  from 
advertisement  up 
to  when  the  tender 
is  awarded 

Supply  chain 
management 

Not 

reflected 

as 

objective 
for  the 
2007/08 
financial 
year 

N/A 

90 

\\ 

75 

The  KPI  is 
changed 
into  % 

Tender  turn 
around  time 

OPEX  Value  for 
SMME,  CAPEX 
value  for  SMME, 
Value  for  Local 

Not 

reflected 

as 

objective 
for  the 
2007/08 
financial 
year 

N/A 

(w\ 

^30%  \ 

:> 

-MW 

Not 

reflected  as 

objective 

for  the 

20097/10 

financial 

year 

SMME  and 
Local 

Empowerm 
ent(coordin 
ating  role) 

% of  tenders 
(Capital  projects) 
that  subcontracted 
25%  of 

procurement  to 
local  business 

NqL^ 

reflected.  N 
as  \ \ 

objective 
for  the 

imm/ 

financial 

year 

N/A 

30% 

0% 

No 

project 

subcontra 

cted 

75% 

Develop  and 

improve 

systems, 

processing, 

procedure  and 

policies  by 

practising 

# of  Masakhane 
campaign/Imbizo 
(Joint  with  other 
departments) 

of 

Masakhane 

campaign 

Not 

reflected 

as 

objective 
for  the 
2007/08 
financial 

4 

1 

Meeting 
held  with 
the 

Farmers 
on  the 
Budget 
tariff  and 

4 
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Strategic 

Objective 

Programm 
e objectives 

Programme  KPI 

Projects/ 

Programme 

2007/08 

Annual 

Target 

2007/08 

Actual 

performance 

2008/09 

Annual 

Target 

2008/09  Actual 
Performance 

Progress/ 

Impact 

Challenges 

Recommen 

dations 

2009/10 

SDBIP 

sound 

governance 

year 

services 

provision 

on 

19/05/200 

9 

Develop  and 

improve 

systems, 

processing, 

procedure  and 

policies  by 

practising 

sound 

governance 

Financial 
system  and 
policies 

Address  audit 
queries 

External 

audit 

7 days 

2 days 

7 days 

2 days 

7 days 

Internal 

Audit 

7 days 

2 days 

7 days 

JdaysX  \ 

7 days 

Develop 
effective  and 
sustainable 
stakeholder 
relation 

Customer 

relations 

# quarterly 
financial  reports 
within  ten  days 
after  quarter  ended 

4 

4 

4 

1 ' J 

4 

Intergovem 

mental 

relations 

# half-yearly 
reports  submitted 
within  ten  days 

1 

0 

1 

# of  monthly 
financial  report 
submitted  to 
various 
stakeholders 
within  1 0 days 
after  month  end 

\2 

12 

3 

Finance 
report 
always 
submitted 
a month 
in  arrear 

12 

2007/08  financial 
statements 

submitted  to  AG 
by  3 1 August  2008 

i 

1 

Yes 

Yes 

Once  off 
KPI 

1 
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Strategic 

Objective 

Programm 
e objectives 

Programme  KPI 

Projects/ 

Programme 

2007/08 

Annual 

Target 

2007/08 

Actual 

performance 

Financial 

reporting/A 

udit 

queries 

Budget,  Revenue, 
Expenditure,  cash 
and  investments, 
supply  chain  and 
Asset  management 

Not 

reflected 

as 

objective 
for  the 
2007/08 
financial 
year 
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2008/09 

Annual 

Target 

2008/09  Actual 
Performance 

Progress/ 

Impact 

Challenges 

Recommen 

dations 

2009/10 

SDBIP 

100% 

100% 

Not 

reflected  as 
objective 
for  the 
2000/10 
financial 
year 

5.4.  Sub-function  Corporate  Services 
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function 

2.  Professional  (managerial/specialist); 

• 

Field  (supervisor/foreman); 

• 

Office  (clerical/administration); 

• 

Non-profession; 

• 

Temporary  staff  and 

• 

Contract  staff 
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SDBIP  Performance  Indicators  & Targets  vs  Actual  Performance  (2008/09) 


5.4.1.  Municipal  Transformation  and  Organisational  Development 


Strategic 

objective 

Program 

me 

objectives 

Programme 

KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

2008/09 

Annual 

target 

2008/09  Actual 
Performance 

A( 

Progress/impact 

Challenge 

Recommendations 

2009/10 

SDBIP 

Attract  and 
retain  best 
human  capital 
to  become 
employer  of 
choice 

Developm 
ent  of 
retention 
strategy 

# of  post  on  the 
organogram 

Recruitme 
nt  strategy 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

229 

Improved  municipal 
performance  across 
'Mil  departments 

Budget  to 
cater  for 
temporary 
employees 
on  a 

permanent 

basis 

During  the  budget 
adjustment  we  must 
make  provision  for 
absorption  of 
temporary 
employees 

299 

Conductin 
g work 
study 

# of  posts  filled 
against  the  # of 
posts  on  the 
organogram 

Objective 

not 

reflected 
on  the 
SDBIP  of 

200 7/08-v 

/ / 

N/A 

V<\22K 

/ . \ \/ 

' ) N/ 

244 

Improved  municipal 
performance  across 
all  departments 

Budget  to 
cater  for 
temporary 
employees 
on  a 

permanent 

basis 

During  the  budget 
adjustment  we  must 
make  provision  for 
absorption  of 
temporary 
employees 

229 

Conductin 
g work 
study 

# of  women 
employees 
against  the  total 

# of  posts  filled 

Objective 
not  \ 

reflected 
on  the 
SDBIP  of 
2007/08 

wk 

105 

99 

We  are  still  within 
the  employment 
equity  dimension 

Lack  of 
sufficient 

women 
representati 
on  In  higher 
position 

Recruitment  of 

more  women  to 
higher  positions 

105 
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Strategic 

objective 

Program 

me 

objectives 

Programme 

KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

2008/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

SDBIP 

Review 

and 

implement 
ation  of  EE 
plan 

# of  disabled 
employees 
against  the  total 

# of  posts  filled 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

2 

1 

We  are  partly 
compliant  to  the 
equity  plan 

We  need  to 
add  one 

more 

disable 
person  In 
case 

vacancy 

exist 

We  must  consider 
full  compliance  in 
future 

2 

# of  youth 
employees 
against  the  total 

# of  post  filled 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

63 

55 

Youth  is  riot  one  of 
the  equity 
tlinrimSkmsX  \ 

Deficit  in 
the  youth 
skills  profile 

Continuous  training 
of  our  youth  in 
order  to  enhance 
their  skills  profile 

63 

# of  black 
employees 
against  the  total 

# of  posts  filled 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

220 

A \ 

s V/\\ 

Compliance  to  the 
equity  dimension  on 
\mack  empowerment 

Male 

dominance 
within  the 
black 

dimensional 

category 

To  turn  around  the 
equation  & increase 
the  number  of 
women  within  the 
category 

220 

# of  white 
employees 
against  the  total 

# of  posts  filled 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08_ 

N/A 

z' 

/ 

8 

We  are  on  the  target 

None 

Sustain  the  status 
quo 

10 

# of  Indian 
employees 
against  the  total 

# of  posts  filled 

Objlxtive^ 
yjfor 
reflected 
on  the 
SDBIP  of 
2007/0^/ 

SNfrsX 

i 

1 

We  are  parity 
compliant  to  the 
equity  plan 

We  need  to 
add  one 

more 

disable 
person  In 
case 

vacancy 

exist 

We  must  consider 
full  compliance  in 
future 

1 
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Strategic 

objective 

Program 

me 

objectives 

Programme 

KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

2008/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

SDBIP 

# of  coloureds 
employees 
against  the  total 

# of  posts  filled 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

1 

1 

We  are  on  target 

None 

Sustain  the  status 
quo 

1 

Employee 

records 

audit 

# of 

employment 
contract  signed 
by  all  staff 
members 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

229 

224 

Comphanmwith  the 
bestcqrporate  govern 
\a&e praotfce^X 

X\\  )\ 

None 

Sustain  the  status 
quo 

229 

Leave 

reconciliati 

ons 

% of  leave 
applications 
processed  within 
one  week 

Leave 
administrat 
ion  process 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

100% 

Prope)>  leave 
management 

Straine 

access  to 
the  payroll 
system 

Join  hands  with 
finance  department 
for  mutually 
smooth  execution 
of  the  tasks 

100% 

# of  reports  on 
sick  leaves  taken 
on  Fridays 

Reporting 

on 

monitoring 

of 

use/abuse 
of  sick 
leave 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2p 

N/A 

4 

l 

Proper  leave 
management 

We  not 
appointed 
our  own 
municipal 
Doctor  to 
help  us  to 
fathom  if 
there  is 
abuse  of 
sick  leave 

We  have  to  get  a 
Doctor  appointed, 
but  with  the 
budgetary 
constraints  we  are 
experiencing,  it  is 
not  foreseeable 

4 
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Strategic 

objective 

Program 

me 

objectives 

Programme 

KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

2008/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

SDBIP 

# of  reports  on 
sick  leaves  taken 
on  Mondays 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

4 

1 

Proper  leave 
management 

We  not 
appointed 
our  own 
municipal 
Doctor  to 
help  us  to 
fathom  if 
there  is 
abuse  of 
sick  leave 

We  have  to  get  a 
Doctor  appointed, 
but  with  the 
budgetary 
constraints  we  are 
experiencing,  it  is 
not  foreseable 

4 

# of  reports  on 
sick  leaves  taken 
on  day  after  pay 
day 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

4 

1 

N^rbperTea^\  \ 

management 

We  not 
appointed 
our  own 
municipal 
Doctor  to 
help  us  to 
fathom  if 
there  is 
abuse  of 
sick  leave 

We  have  to  get  a 
Doctor  appointed, 
but  with  the 
budgetary 
constraints  we  are 
experiencing,  it  is 
not  foreseeable 

4 

Conductin 
g work 
study 

Total  # of  senior 
managers  posts 
as  per  the 
organogram 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

$ 

( 

8 

Compliant  to  the 
equity  plan 

Progressive 

movements 

towards 
increase  in  a 
number  of 

women 

Sustain  the  status 
quo  with  a view  to 
appoint  more  in 
case  of  a vacancy 

8 

# of  senior 
managers  posts 
filled 

Objective'^ 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

Ai/A 

8 

8 

Compliance  with 
municipal  KPA  on 
transformation  & OD 

None 

Sustain  the  status 
quo 

8 
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Strategic 

objective 

Program 

me 

objectives 

Programme 

KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

2008/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

SDBIP 

# of  women 
employees  as 
senior  manager 
against  total 
posts  filled 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

2 

2 

Part  compliance  with 
the  equity  plan 

Increase  the 
number  in 

case  on 

vacancy 

Not  to  fall  below 
the  current 
threshold 

2 

# of  disabled 
employed  as 
senior  manager 
against  total 
posts  filled 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

0 

0 

None 

None 

The  size  of  our 
organisation  does 
not  yet  demand  that 
we  should  have 
representation  of 
disabled  in  the  top 
management 

0 

# of  youth 
employed  as 
senior  managers 
against  the  total 
posts  filled 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

4 

(v- 

(mejof 

tn&equity 

dimensions 

Career 

pathing 

Continously 
encourage  youth 
employees  to  carry 
out  their  career 
development  plans 

4 

# of  black 
employees  as 
senior  managers 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

/ / 

N/A 

f <T 

' } K/ 

8 

Compliance  with  the 
equity 

None 

Sustain  the  Status 
quo 

4 

# of  whites 
employed  as 
senior  managers 

Objective 
not  \ 

reflected 
on  the 
SDBIP  of 
2007/08 

wk 

0 

0 

None 

The  size  & 
nature  of 
our  does  not 
demand 
representati 
on  of  whites 
in  the  top 
managemen 

t 

To  widen  the 
definition  of  senior 
management  to 
include  level  ones 
and  two 

0 
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Strategic 

objective 

Program 

me 

objectives 

Programme 

KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

2008/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

SDBIP 

# of  Indian 
employed  as 
senior  managers 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

0 

0 

None 

The  size  & 
nature  of 
our  does  not 
demand 
representati 
on  of  whites 
in  the  top 
managemen 

t 

Sustain  the  Status 
quo 

0 

# of  coloured 
employed  as 
senior  managers 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

0 

0 

__  NimsK, 

The  size  & 
nature  of 
our  does  not 
demand 
representati 
on  of  whites 
in  the  top 
managemen 

t 

Sustain  the  status 
quo 

0 

Total  # of 
middle 
management 
posts  on  the 
organogram 

Objective 

not 

reflected 
on  the 
SDBIP  of 
20(6/08^ 

N/A 

\X9 

39 

None 

None 

None 

49 
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Strategic 

objective 

Program 

me 

objectives 

Programme 

KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

2008/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

SDBIP 

# of  middle 
management 
posts  filled 
against  the  total 

# 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

41 

49 

Partly  improved 

municipal 

performance 

They  need 
to  improve 
the  skills 
profile  of 
middle 
managers 

Sufficient  budget  to 
unroll  the 
workplace  skills 
plan 

41 

# of  women 
employed  at 
middle 
management 
level  against  the 
filled  posts 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

16 

13  < 

Pail  compliance 

<) 

Male 

dominance 

Consider  changes 
in  the  landscape 

16 

# of  disabled 
employed  at 
middle 
management 
level  against  the 
filled  posts 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

\\ 

1 

Part  compliance 

Need  to 
increase 
disabled 
people  in 
the  middle 
managemen 
t level 

Re-look  our 
employment  equity 
policy  and  the 
organogram 

1 

# of  youth 
employed  at 
middle 
management 
level  against  the 
filled  posts 

ObjefctiVe  y 
not  / 

reflected 
on  the 
SDBIP  of 
2007/08 

sy/A 

20 

17 

None 

Skills 
profile  of 
our  young 
people 

Need  for  more 
training  initiatives 

20 
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Strategic 

objective 

Program 

me 

objectives 

Programme 

KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

2008/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

SDBIP 

# of  blacks 
employed  at 
middle 
management 
level  against  the 
filled  posts 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

36 

33 

Absolute  compliance 
with  the  employment 
equity 

None 

None 

36 

# of  whites 
employed  at 
middle 
management 
level  against  the 
filled  posts 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

5 

(r 

NAb^olhte\;ompn4nce 
with  the  employment 
equity 

None 

Sustain  the  status 
quo 

5 

# of  Indian 
employed  at 
middle 
management 
level  against  the 
filled  posts 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

V0 

0 

No  full  compliance 
with  the  equity  target 

There  is  a 
need  to 
have  an 
indian 
employed  in 
the  middle 
managemen 

t 

Redress  the  status 
quo  in  the  event 
vacancy  arise 

0 
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Strategic 

objective 

Program 

me 

objectives 

Programme 

KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

2008/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

SDBIP 

# of  coloureds 
employed  at 
middle 
management 
level  against  the 
filled  posts 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

1 

1 

Compliant  with  the 
employment  equity 
plan 

None 

Sustain  the  status 
quo 

1 

Developm 
ent  and 
implement 
ation  of 

EWP 

strategy 

# of  employees 
supported  by 

EWP 

Employee 

wellness 

program 

15 

N/A 

40 

Need  to  fill 
up  the  post 
for  OHS 
officer 

To  finalise  the 
recruitment  process 
around  October 

40 

R-value 
allocated  to 

EWP 

R250 

000 

N/A 

NR35R0QO 

R530  000 

# of  OHS 

committee 

reports 

OHS 

4 

(( 

4 

0 

Need  to  fill 
up  the  post 
for  OHS 
officer 

To  finalise  the 
recruitment  process 
around  October 

4 
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Strategic 

objective 

Program 

me 

objectives 

Programme 

KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

2008/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

SDBIP 

% compliance  of 
OHS  act 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

65% 

15% 

Less  compliance  with 
the  OHS  Act 

Inescable 
slow  pace  in 
finalising 
civic  centre 

To  ensure  that  civic 
centre  starts  in 
January  as 
undertaken  by 
developers 

65% 

# of  reports  on 

employees 

dismissed 

Reporting 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

4 

1 

Low  labour  turn  over 

None 

None 

4 

# of  reports  on 

employees 

retrenched 

Reporting 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

4 

A 

AaVv 

\\l 

'■None 

None 

None 

4 

# of  reports  on 

employees 

deceased 

Reporting 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

AVI 

f » \ V 

' } K/ 

1 

None 

No  clear 
council 
guideline  on 
how  to 
assist  any 
deceased 
employee 
apart  from 
condolences 

To  develop  a policy 

4 
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Strategic 

objective 

Program 

me 

objectives 

Programme 

KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

2008/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

SDBIP 

# of  reports  on 

employees 

retired 

Reporting 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

4 

1 

None 

None 

None 

4 

# of  reports  on 

employees 

resigned 

Reporting 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

4 

1 

Slow  pace  in  service 
delivery 

We  take  too 
long  to  fill 
up  vacant 
posts 

We  must  reduce 
turn  around  time 

4 

% progress  in 

conducting 

employee 

satisfaction 

survey 

Employee 

satisfaction 

survey 

100% 

0% 

100% 

25%  . - (/" 

W^ha^e^ieveloped 

the  questionnaires 

Objectivity 
may  be 
compromise 
d by  the  fact 
that  we  are 
doing  it 
internally 
because  of 
budget 
constraints 

To  be  finalised  in 
October 

100% 

Developm 

ent  and 

implement 

ation  of 

labour 

relations 

strategy 

# local  labour 
forum  meetings 

Local 

labour 

forum 

4 

6 

meetings 

were 

conducted 

A& 

s target  was  K 

X \\ 

\\  is 

3 

Sound  labour 
relations 

Even- 
handedness 
in  dealing 
with  labour 
issues 

Improved  labour 
relations  hi 
respective 
department 

12 

# of  directors 
and  managers 
orientated  and 
trained  in 
conducting 
disciplinary 
hearings 

0 

Objective 

transferre 
d to  the 
following 
financial 
year 

7 

6 

Training  properly 
concluded 

Not  all 
Directors  & 
managers 
are  covered 

To  enroll  other 
Directors  & 

Managers  by  end  of 
October 

7 
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Strategic 

objective 

Program 

me 

objectives 

Programme 

KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

2008/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

SDBIP 

# of  reports  on 
employees 
charged  with 
misconduct  per 
employment 
categories 

Reporting 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

4 

1 

None 

None 

None 

4 

# of  reports  on 
employees 
suspended 
against  total 
employees 
charged  with 
misconduct  (per 
employment 
criteria) 

Reporting 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

4 

W(1 

Nqnta  x 

None 

None 

4 

# of  reports  on 

employees 

dismissed 

against  total  # of 

employees 

charged 

Reporting 

Objective 

not 

reflected 
on  the 

/2907/O8 

F 

1 

None 

None 

None 

4 

Developm 
ent  of  civic 

centre 

% progress  on 
the  development 
of  civic  centre 

Civic 

centre 

\y 

/Ji  33% 

65% 

20% 

ESKOM  confirmed 
electricity  connection 

The 

developer  to 
submit 
plans  for 
approval 

Plans  to  be 
submitted  not  later 
than  October 

80% 

# of 

departmental 

meetings 

Monthly 

department 

al 

meetings 

12 

12 

12 

2 

Coordinated 

departmental 

activities 

Frequency 
of  the 
meetings 

To  make  good  the 
shortfall  in  the 
second  quarter 

12 
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Strategic 

objective 

Program 

me 

objectives 

Programme 

KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

2008/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

SDBIP 

% completion  of 
service  standard 
per  directorate 

Call  centre 
and  desk 
establishm 

ent 

Objectiv 
e not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

70% 

Drafting  is  finalised 
enrolled  to 
management  for 
debate  & adoption 

Service 
provider 
takes  long 
to  install  the 
call  centre 

Designated  specific 
manager  to  deal 
with  the  project 

100% 

5.4.2.  Municipal  Financial  Viability  & Management 


Strategic 

objective 

Program 

me 

objectives 

Programme 

KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

2008/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

SDBIP 

Develop  and 

improve 

system 

process, 

procedures 

and  policies  by 

practising 

sound 

governance 

% of  service 
level  agreement 
signed  within  14 
days  after  the 
appointment  of 
service  provider 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

100% 

tote 

\otructured  legal 
relations  with  service 
providers 

None 

To  keep  up  the 
practice 

100% 

Risk 

manageme 

nt 

# of  reports  on 
cases  laid 
against  the 
municipality 

Reporting 

Objective 

not 

reflected 
on  the 
SDBIP  of 

20 O'/Z&kT 

N/A 

4 

Cases  take  too  long 
to  finalise 

Budget 

Increased  budget 

4 

# of  reports  on 
cases  the 
municipality 
resolved  against 
the  total  cases 
laid  against  it 

Reporting 

yOJyfective 
Naok 
reflected 
on  the 
SDBIP  of 
2007/08 

wv 

4 

i 

Cases  take  too  long 
to  finalise 

Budget 

Increased  budget 

4 

# of  reports  on 
cases  the 
municipality  laid 
against 

stakeholders/clie 

nts 

Reporting 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

N/A 

4 

i 

Cases  take  too  long 
to  finalise 

Budget 

Increased  budget 

4 
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Strategic 

objective 

Program 

me 

objectives 

Programme 

KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

2008/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenge 

Recommendations 

2009/10 

SDBIP 

# of  policies 
developed 

Design, 
annual 
review  and 
implement 
ation  of 
policies 

13 

6 

7 

2 

At  portfolio 
committee  level 

Policies 
could  not  be 
finalised 
during  the 
first  quarter 

To  be  finalised  in 
the  next  quarter 

15 

# of  municipal 
by-laws  adopted 

Design, 
annual 
review  and 
implantatio 
n of  by- 
laws 

6 

5 

2 

2 

R -value 
allocated  for 
development  of 
by-laws 

Objective 

not 

reflected 
on  the 
SDBIP  of 
2007/08 

R100  000 

# of 

departmental 

meetings 

Monthly 

department 

al 

meetings 

12 

12 

12 

) J2 

Coordinated 

departmental 

activities 

Frequency 
of  the 
meetings 

To  make  good  the 
shortfall  in  the 
second  quarter 

12 

Development 
and  build 
skilled  and 
knowledgeable 
work  force 

# of  sec  57 

managers 

undergone 

leadership 

development 

training 

4 

2 

\\  ^ 

A/yvv 

2 

Good  attendance  on 
part  of  students 

Budget 

constraints 

A need  for  an 
increased  budget  to 
cover  more 

4 

# of  middle  level 
managers 
developed  and 
trained 

QmpdfivBN 

not 

reflected 
on  the 
SDBIRof 
2007/08 

'sj/As\ 

6 

3 

Good  attendance  on 
part  of  students 

Budget 

constraints 

A need  for  an 
increased  budget  to 
cover  more 

Not 

reflected  as 
a separate 
objective 

# of  other 
employees 
trained  and 
developed 

67 

3EXCO 

members 

undergone 

Leadershi 

P 

Developm 

ent 

Training 

10 

50  (Abet) 

Satisfactory 

Not  all 
employees 
are  covered 

Speed  up  the 
process  to  cover  the 
remaining  number 

100 
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Strategic  Program  Programme  Projects/p  2007/08  2007/08  2008/09 

objective  me  KPI  rogramme  Annual  Actual  Annual 

objectives  Target  target 


10 

Employee 

s were 

assisted 

with  study 

programm 

es 

The 

objective 
in  terms 
of  training 
for  other 
staff 
members 
was  not 
identified 
as  an 
objective 
in  the 
SDBIP  of 
2007/08 
financial 
year 
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5.5.  Planning  and  Development 


Reporting  level 


Detail 


PMS  unit  is  responsible  for  institutionalisation  PMS  based  on  the  IDP. 


Description 


1.  Functions  of  the  unit 

• To  manage  the  development,  implementation  and  devolvement  of 
PMS. 

• To  monitor  all  PMS  activities  and  reporting  thereof. 

• To  render  assistance  to  the  internal  audit,  also  acting  as  the 
performance  audit  unit. 


To  coordinate  all  reports  linked/rpl 


• To  compile  the  SDBIP  has^f  effective  of  the  IDP  and 

aligned  thereto. 


• Manage  and  mi 


lementation  of  SDBIP. 


e department. 


• To  pVersee  all  reporting  done  into  the  SDBIP. 
2.  Strategic  objt; 


onitor  and  evaluate  municipal  performance. 


3.  Key  issues  for  2007/08 


• Conduct  client  satisfaction  survey. 


• Conduct  quarterly  monitoring  sessions. 


Develop  Annual  Report,  SDBIP  and  performance  plans. 


Integrated  Development  Planning  unit  is  responsible  for  rendering  services 


that  are  linked  to  it. 


Description  of  the 
activity 


1 . Functions  of  the  IDP  unit 


• To  manage,  oversee  and  monitor  annual  review  of  IDP. 


• To  oversee  and  manage  write  up  of  IDP. 
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• To  monitor  implementation  of  IDP. 

2.  Strategic  objective 

To  integrate  and  monitor  municipal  plans. 

3.  Key  issues  for  2007/08 

• To  produce  a credible  IDP. 

• Develop  29  local  area  plans. 

• Collect  baseline  information  through  baseline  study. 

• Conduct  IDP/PMS  forum. 


IGR  unit  is  responsible  for  rendering  intergovernmental  relations  services 
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SDBIP  Performance  Indicators  & Targets  vs  Actual  Performance  (2008/09) 


5.5.1.  STRATEGIC  PLANNING 


Strategic  Programme  Programme  Projects/Pro 

objective  objective  KPI  gramme 


2007/08  2007/08  20098/09 

Annual  Actual  Annual 

Target  Performa  target 


2008/09  Actual  Progress/impact  Challenges  Recommendations  2009/10 
Performance  Annual 

Target 


100% 


Create  a stable 

To  guide  & 

% 

Development 

70% 

70% 

100% 

100% 

The  Municipality 

Huge 

Municipality  to  lobby 

economic 

inform  all 

development 

of  IDP 

adopted  the  draft 

Service 

in  private  sector  to 

environment  by 

planning. 

ofIDP 

yx 

IDP  on  6 April 

Delivery 

supplement  what  the 

attracting 

budgeting, 

2009  and 

backlog; 

municipality  have  to 

suitable 

management 

// 

conducted  public 

Insufficient 

improve  lives  of  the 

investors 

& decision 

(( 

(Qf 

participation  on 

funds  to 

people.  Follows  up 

Making  in 

the  17  May  2009 

address  all 

be  made  to  ensure 

the 

.To  maximise 

community 

that  sector 

municipality 

attendance  the 

needs  raised 

Departments  and 

\\  V 

Municipality  was 

during  public 

Mining  houses 

\\ 

divided  into  six 

participation 

implement  as 

\\ 

J J 

clusters  for  the 

sessions; 

promised. 

public 

.Dishonesty 

\ 

/ 

participation  and 

of  sector 

transport  was 

department 

arranged  for 

and  mining 

cluster.  The  final 

houses  in 

IDP  was  adopted 

implementin 

by  council  on  30 

g their 

May  2009  and  is 

promised 

submitted  to  MEC 
for  LG 

projects. 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Pro 

gramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performa 

nee 

20098/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenges 

Recommendations 

2009/10 

Annual 

Target 

Create  a stable 

economic 

environment  by 

attracting 

suitable 

investors 

To  guide  & 
inform  all 
planning, 
budgeting, 
management 
& decision 
Making  in 
the 

municipality 

% progress 
on  analysis 
phase 

Not 

reflected 
in  SDBIP 
of 

2007/08 

N/A 

100% 

100% 

Analysis  phase 
was  completed 
and  adopted  by 
Council  on  30 
September  2008 

100% 

R-value 
utilised  on 
analysis 
phase 

Not 

reflected 

as 

objective 
in  SDBIP 
of 

2007/08 

N/A 

R20  000 

R 20  000.00 

R50  000 

Create  a stable 

economic 

environment  by 

attracting 

suitable 

investors 

To  guide  & 
inform  all 
planning, 
budgeting, 
management 
& decision 
Making  in 
the 

municipality 

% progress 
on  Strategic 
phase 

Not 

reflected 

as 

objective 
in  SDBIP 
of 

2007/08 

N/A 

100% 

|| 

\ lY)0%N/ 

The  Strategic 
phase  was 
completed  in 
December  2008 
after  been  able  to 
hold  a Strategic 
planning  session  at 
Loskop  Dam  in 
November  2008. 

100% 

Create  a stable 

economic 

environment  by 

attracting 

suitable 

investors 

To  guide  & 
inform  all 
planning, 
budgeting, 
management 
& decision 
Making  in 
the 

municipality 

R-value 
utilized  on 
Strategic 
phase 

Not 

reflected 
as  / / 
objective 
in  SDBIP 
of 

2007/08 

N/^t  { 

iA-^80  000 

R 80  000 

R400  000 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Pro 

gramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performa 

nee 

20098/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenges 

Recommendations 

2009/10 

Annual 

Target 

Create  a stable 

economic 

environment  by 

attracting 

suitable 

investors 

To  guide  & 
inform  all 
planning, 
budgeting, 
management 
& decision 
Making  in 
the 

municipality 

% progress 
on  projects 
identification 
and 

integrations 

Not 

reflected 

as 

objective 
in  SDBIP 
of 

2007/08 

N/A 

100% 

100% 

Project 

Identification  was 
done  in  the 

Strategic  planning 
session  conducted 
in  November 

2008.  Project 
integration  was 
completed  in 
I^reh,2009 

100% 

R-value 
utilized  on 
project 
identification 
and 

integration 

phases 

Not 

reflected 

as 

objective 
in  SDBIP 
of 

2007/08 

N/A 

R20  000 

R20  000 

1 \ \ ^ 

R50  000 

% progress 
on  approval 
phase 

Not 

reflected 

as 

objective 
in  SDBIP 
of 

2007/08 

N/A 

100% 

Jvo  0% 

Public 

participation  was 
done  on  17  May 
2009  in  four 
clusters  in  the 
municipality  and 
the  IDP  was 
approved  on  30 

May  2009  . 

Insufficient 
funds  to 
address  all 
community 
needs  raised 
during  public 
participation 
sessions. 

Municipality  to  lobby 
in  private  sector  to 
supplement  what  the 
municipality  have  to 
improve  lives  of  the 
people. 

100% 

R-value 
utilized  on 
Approval 

Not 

reflected 
as  // 
objedqve 
in  SDBIP 
of  \^\ 

2007/08 

N/<AU 

C^R50  000 

R50  000 

R70  000 

Create  a stable 

economic 

environment  by 

attracting 

suitable 

investors 

To  guide  & 
inform  all 
planning, 
budgeting, 
management 
& decision 
Making  in 
the 

R-value 
utilized  on 
compiling 

IDP 

R700  000 
(IDP  & 
SDBIP 
Developm 
ent) 

vk773  961 

R170  000 

R170  000 

R550  000 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Pro 

gramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performa 

nee 

20098/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenges 

Recommendations 

2009/10 

Annual 

Target 

municipality 

# of 

IDP/PMS 

forum 

IDP/PMS 

forum 

It  was 
represente 
d in  % 
complianc 
e to 

stakehold 

er 

Forum=10 

0% 

100% 

4 

2 

Only  two 

IDP/PMS  for  a 
were  conducted. 

Some  Sector 
Departments 
and  Mining 
houses  still 
attended  the 
forum  not 
well 

prepared, 
while  some 
do  not  attend 
at  all. 

Sector  Departments 
and  Mining  houses 
be  encouraged  to 
prepare  themselves 
and  those  who  do  not 
attend  be  encouraged 
to  attend. 

2 

R-value 
utilized  on 
IDP/PMS 
forum 

Not 

reflected 

as 

objective 
in  SDBIP 
of 

2007/08 

N/A 

R50  000 

R i»M05 

Cr 

R60  000 

% progress 
with 

Development 
of  local  area 
plans 

It  was  # 
of  Local 
Area 
plans 
finalised 
= 29 

< 

O 

J 

A 

1? 

10% 

A 

Not  Much  is  done 
by  the  service 
provider. 

There  is 
communicati 

on 

breakdown 
between  the 
Strategic 
planning  and 
the 

Department 
Land  affairs 
and  the 
service 
provider, 
hence  no 
regular 
report  is 
given  by  the 
service 
provider  to 
municipality. 

Follow  up  be  done 
with  the  department 
of  Land  Affairs  to 
trace  progress  made 
on  the  project. 

Not  reflected 
in  2009/10 
financial 
year 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Pro 

gramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performa 

nee 

20098/09 

Annual 

target 

2008/09  Actual 
Performance 

Progress/impact 

Challenges 

Recommendations 

2009/10 

Annual 

Target 

# of  wards 
covered  with 
the  area  plans 

29 

0 

29 

0 

Not  reflected 
in  2009/10 
financial 
year 

5. 5. 1.2.  Good  Governance  & Public  Participation 


Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Prog 

ramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performance 

2008/ 

09 

Annu 

al 

target 

2008/09  Acti 
Performai 

Progress/impact 

Challeng 

es 

Recommenda 

tions 

2007/08 

Actual 

Develop  a high 
performance 
culture  for  a 
changed,  diverse, 
efficient  and 
effective  local 
government 

To  coordinate 
and  align 
priorities, 
budgets, 
policies  and 
activities 

across 

interrelated 
functions  and 

sectors 

% progress 
with 

development 

of 

ambassadorshi 
p study( 
Learning  tour 
to  DME  and 
Rustenburg 
municipalities) 

100% 

20%  VVt 

%> 

\foo% 

V 

>■ 

0% 

the  KPI  was 
withdrawn  due 
financial  constraints 

R-value 
allocated  for 
development 
of 

ambassadorshi 
p study 

Development 

of 

ambassadorshi 
p study 

WK 

reflected 
as  \y 
objective 
in  SDBIP 
of 

2007/08 

N/A 

R45 

000 

R0 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Prog 

ramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performance 

2008/ 

09 

Annu 

al 

target 

2008/09  Acti 
Performai 

Progress/impact 

Challeng 

es 

Recommenda 

tions 

2007/08 

Actual 

# of 

intergovemme 
ntal  relations 
and 

governance 
forum  and 
meetings 
attended  with 
SDM 

District 

meetings 

13 

1 3 (target  was 
12) 

4 

10 

3xPMS  meetings  and 
lx  IDP  meeting 

# MM  district 

meetings 

attended 

MM  district 
forum 

Not 

reflected 

as 

objective 
in  SDBIP 
of 

2007/08 

N/A 

4 

\t\ 

# of  provincial 
intergovemme 
ntal  relations 
and 

governance 
forum  and 
meetings 
attended 

Provincial 

meetings 

12 

J 

Y 

V 

) ) 8 

lx  IDP  provincial 
forum  was  attended 

# of 

intergovemme 
ntal  relations 
workshops 

IGR  workshop 

_< 

//'—■sN 

V\  j 

\v// 

m 

r 

/ 1 

0 

The  IGR  workshop 
was  withdrawn  during 
Budget  Adjustment. 

R- value  for 

IGR  workshop 

R 75  000  was 
budgeted  for 
and  R37  975 
were  utilised 

R50 

000 

R0 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Prog 

ramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performance 

2008/ 

09 

Annu 

al 

target 

2008/09  Acti 
Performai 

Progress/impact 

Challeng 

es 

Recommenda 

tions 

2007/08 

Actual 

Develop 
effective  and 
sustainable 
stakeholder 
relations 

To  promote 
the  culture  of 
performance 
management 
and 

accountability 
in  the 
institution 

% compliance 
to  the  PMS 
process  plan 

PMS  process 
plan 

80%  of 
Performance 

assessment 
implementatio 
n plan  were 
implemented 
- target  was 
100% 

100% 

Employee 
contracts  were 
signed 

100% 

performance 
agreements 
were  signed 

100% 

100% 

Annual  report  and 
Oversight  reports  are 
adopted  by  council. 
SDBIPs  and 

Performance  plans  are 
completed  and  signed 
by  the  Section  57 
managers.  All 
^Management  reviews 
and  ExCo  - Makgotlas 
are  held  and  Quarterly 
\ndsHalwyjbarly 
reports  have  been 
^submitted  to  council. 

R- value  for 
preparing 

SDBIP 

Not 

reflected 

as 

objective 
in  SDBIP 
of 

2007/08 

N/A 

•/jR100 

000 

R100  000 

% client 
satisfaction 
rating  per 
department 

Departmental 

survey 

60%  < 

41.5% 

60% 

Local  Government  has 
appointed  Endurance 
service  provider  to 
conduct  the  survey  and 
the  survey  was 
conducted. 

Local 
governme 
nt  has  not 
yet 

released 
the  survey 
results  to 
the 

municipal 
ities,  and 
a road 
show  is 
planned 
by  the 
province 

Local 

Government 
be  followed 
up  so  that  it 
may  release 
the  results. 
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Strategic 

Programme 

Programme 

Projects/Prog 

2007/08 

2007/08 

2008/ 

2008/09  Acti  Progress/impact 

Challeng 

Recommenda 

2007/08 

objective 

objective 

KPI 

ramme 

Annual 

Actual 

09 

Performai 

es 

tions 

Actual 

Target 

Performance 

Annu 

al 

target 

to 

workshop 
the  results 
to  the 
affected 
Municipal 
ities. 


Strategic 

planning 


60% 


39.9% 


60% 


Local  Government  has 
appointed  Endurance 
service  provider  to 
''sonduct  the  survey  and 
the  survey  was 
conducted 


Local 
govemme 
nt  has  not 
yet 

released 
the  survey 
results  to 
the 

municipal 
ities,  and 
a road 
show  is 
planned 
by  the 
province 
to 

workshop 
the  results 
to  the 
affected 
Municipal 
ities. 


Local 

Government 
be  followed 
up  so  that  it 
may  release 
the  results. 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Prog 

ramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performance 

2008/ 

09 

Annu 

al 

target 

2008/09  Acti 
Performai 

Progress/impact 

Challeng 

es 

Recommenda 

tions 

2007/08 

Actual 

Finance 

60% 

35,8% 

60% 

Local  Government  has 

Local 

Local 

appointed  Endurance 
service  provider  to 
conduct  the  survey  and 
the  survey  was 
conducted. 


governme 
nt  has  not 
yet 

released 
the  survey 
results  to 
the 

municipal 
ities,  and 
a road 
show  is 
planned 
by  the 
province 
to 

workshop 
the  results 
to  the 
affected 
Municipal 
ities. 


Government 
be  followed 
up  so  that  it 
may  release 
the  results. 


ELD 


60%" 


Local  Government  has 
appointed  Endurance 
service  provider  to 
conduct  the  survey  and 
the  survey  was 
conducted. 


Local 
governme 
nt  has  not 
yet 

released 
the  survey 
results  to 
the 

municipal 
ities,  and 
a road 
show  is 
planned 
by  the 
province 
to 

workshop 
the  results 
to  the 


Local 

Government 
be  followed 
up  so  that  it 
may  release 
the  results. 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Prog 

ramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performance 

2008/ 

09 

Annu 

al 

target 

2008/09  Acti 
Performai 

Progress/impact 

Challeng 

es 

Recommenda 

tions 

2007/08 

Actual 

affected 

Municipal 

ities. 

Corporate 

services 

60% 

44,5% 

60% 

j^nN 

Local.  Government  has 
appointed  Endurance 
■'''Service  provider  to 
conduct  the  survey  and 
\tfie  suhsAwas 
\x)iKiucted. 

Local 
governme 
nt  has  not 
yet 

released 
the  survey 
results  to 
the 

municipal 
ities,  and 
a road 
show  is 
planned 
by  the 
province 
to 

workshop 
the  results 
to  the 
affected 
Municipal 
ities. 

Local 

Government 
be  followed 
up  so  that  it 
may  release 
the  results. 

Community 

services 

60% 

\4SJ% 

60% 

Local  Government  has 
appointed  Endurance 
service  provider  to 
conduct  the  survey  and 
the  survey  was 
conducted. 

Local 
governme 
nt  has  not 
yet 

released 
the  survey 
results  to 
the 

municipal 
ities,  and 
a road 
show  is 
planned 
by  the 

Local 

Government 
be  followed 
up  so  that  it 
may  release 
the  results. 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Prog 

ramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performance 

2008/ 

09 

Annu 

al 

target 

2008/09  Acti 
Performai 

Progress/impact 

Challeng 

es 

Recommenda 

tions 

2007/08 

Actual 

N>  l \ 

province 

to 

workshop 
the  results 
to  the 
affected 
Municipal 
ities. 

Executive 

Support 

60% 

44,3% 

M} 

60% 

(j 

^ / 

Mlocal  Government  has 

appointed  Endurance 
service  provider  to 
conduct  the  survey  and 
the  survey  was 
conducted. 

Local 
governme 
nt  has  not 
yet 

released 
the  survey 
results  to 
the 

municipal 
ities,  and 
a road 
show  is 
planned 
by  the 
province 
to 

workshop 
the  results 
to  the 
affected 
Municipal 
ities. 

Local 

Government 
be  followed 
up  so  that  it 
may  release 
the  results. 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Prog 

ramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performance 

2008/ 

09 

Annu 

al 

target 

2008/09  Acti 
Performai 

Progress/impact 

Challeng 

es 

Recommenda 

tions 

2007/08 

Actual 

Technical 

Services 

60% 

44,7% 

60% 

Local  Government  has 
appointed  Endurance 
service  provider  to 
conduct  the  survey  and 
the  survey  was 
conducted. 

Local 
governme 
nt  has  not 
yet 

released 
the  survey 
results  to 
the 

municipal 
ities,  and 

a 

roadshow 
is  planned 
by  the 
province 
to 

workshop 
the  results 
to  the 
affected 
Municipal 
ities. 

Local 

Government 
be  followed 
up  so  that  it 
may  release 
the  results. 

# of  IDP/PMS 
workshop  for 
Directors  and 
level  one 
managers 

IDP/PMS 

workshop 

Not 

reflected 

as 

objective 
in  SDBIP  < 

2007/0 oO 

N/A 

Mr 

\\ 

N-' 

1 

The  workshop  done 
concurrently  with  the 
strategic  planning 
session  at  Loskop 

Dam. 

R- value  for 
IDP/PMS 
workshop  for 
Director  and 
level  managers 

\Tvfst 

reflected 

as  vv 
objective 
in  SDBIP 
of 

2007/08 

N/A 

R30 

000 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Prog 

ramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performance 

2008/ 

09 

Annu 

al 

target 

2008/09  Acti 
Performai 

Progress/impact 

Challeng 

es 

Recommenda 

tions 

2007/08 

Actual 

# of  electronic 
monitoring 
and  reporting 
system 

Electronic 
monitoring 
and  reporting 
system 

Not 

reflected 

as 

objective 
in  SDBIP 
of 

2007/08 

N/A 

1 

0 

The  Local  Government 
and  Anglo  Platinum 
were  unable  to  fulfil 
their  promise  with 
reasons  known  to 
themselves. 

Insufficie 
nt  funds 

to 

purchase 
and  install 
the 

electronic 
monitorin 
g and 
reporting 
system. 

To  make 
follow  ups  to 
both  Anglo 
Platinum  and 
Local 

Government 
to  allocate  the 
GTM  in  the 
2009/10 
financial  year 
in  the 

purchase  of 
the  system. 

R- value  for 
Electronic 
monitoring 
and  reporting 
system 

Not 

reflected 

as 

objective 
in  SDBIP 
of 

2007/08 

N/A 

R200 

ooo/ 

■Osaro 

# of 

management 

review 

meetings 

Management 

review 

4 

/ 

4 fe 

M 

, 4 

> 

4 

The  fourth 

Management  reviews 
were  held  and  all  were 
successful. 

R-value 
utilized  on 
management 
review 

Not 

reflecteElsy 

As 

objective 
in  SDBIP 

°f  Ovy 
2007/08/ 

h 

) 

R200 

000 

R 94  160 

# ExCo- 
Makgotlas 

4 

4 

4 

2 

Only  two  ExCo  - 

Makgotlas 

materialized. 

The  third 
ExCo  - 
Lekgotla 
was 

postponed 
due  to 
busy 
schedule 

The  Third 

Exco  - 
Lekgotla  go 
concurrently 
with  the 
fourth  the 

ExCo  - 
Lekgotla. 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Prog 

ramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performance 

2008/ 

09 

Annu 

al 

target 

2008/09  Acti 
Performai 

Progress/impact 

Challeng 

es 

Recommenda 

tions 

2007/08 

Actual 

during 

IDP 

Public 

participati 

on. 

R-value 
utilized  on 
ExCo- 
Makgotlas 

ExCo- 

Lekgotla 

R290  000 

R309  438 

R200 

000 

R 175(920  < 

# departmental 
meeting 

12 

12 

12 

\ \ ^ 

\Jhe  Department  was 
unable  to  hold  it 
departmental  meetings 
in  the  fourth  quarter 
due  to  it  busy  schedule 
on  IDP  . 

# of  monthly 
reports 
submitted  to 
management/p 
ortfolio  & 

ExCo 

Monthly 

Meetings 

Not  reflectted  \ 
as  objective  ih 
SDB  IP  o£X 
20^7jD8^/^\ 

\t8&- 

108 

Most  Departments  are 
able  to  hold  their 
monthly  meetings  and 
make  submissions  to 
both  Portfolio  and 
Executive  Committees. 

/ 

\ 

/ \ 

X 2 

\ V 
\ 

\\/y 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Prog 

ramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performance 

2008/ 

09 

Annu 

al 

target 

2008/09  Acti 
Performai 

Progress/impact 

Challeng 

es 

Recommenda 

tions 

2007/08 

Actual 

# of  quarterly 
performance 
reports 
submitted  to 
Council 

Quarterly 

reports 

4 

4 

4 

2 

Only  two  performance 
reports  were  submitted 
to  council 

The  third 
performan 
ce  report 
was  not 

submitted 
to  council 
as  the 
municipal 
ity  was 
unable  to 
conduct 
the  third 
ExCo  - 
Lekgotla 
due  to 
busy 
schedule 
of 

political 
work  by 
the 

councillor 

s. 

# of  quarterly 
performance 
report  audited 

Quarterly 

reports 

Not 

reflected 

as 

objective 

2007/08 

N/A 

Mr 

\ \ 2 
v 

1 

The  first  report  was 
audited  in  the  mid  - 
year  and  second  one 
will  be  done  before  the 
formal  assessment  is 
conducted. 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Prog 

ramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performance 

2008/ 

09 

Annu 

al 

target 

2008/09  Acti 
Performai 

Progress/impact 

Challeng 

es 

Recommenda 

tions 

2007/08 

Actual 

# of  mid-  year 
reports 
submitted  to 
council  & 

MEC 

Mid-year 

reports 

Not 

reflected 

as 

objective 
in  SDBIP 
of 

2007/08 

N/A 

1 

Mid  - year  report 
was  adopted  by 
Council  2 

February  2009 

Develop  and 
improve  systems, 
processes, 
procedure  and 
policies  by 
practicing  good 
governance 

% progress 
with 

development  $ 
submission  of 
Annual  Report 

Annual-reports 

100% 

100% 

100% 

Annual  repoit'tv^sX 
adopted  t)y  ( 
Coun&tk2 

February  2009  and 
taken  out  for 
public  comments 
vfcom  Fpbrj/ary 
N20Q£j^April 

2009. 

Develop  a high 
performance 
culture  for  a 
changed,  diverse, 
efficient  and 
effective  local 
government 

R-value 
utilised  for  the 
development 
of  Annual 

Report 

Not  reflected 
as  objective  in 
SDBIP  of 
2007/08 

N/A 

> R200 
000 

R 64  695 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Prog 

ramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performance 

2008/ 

09 

Annu 

al 

target 

2008/09  Acti 
Performai 

Progress/impact 

Challeng 

es 

Recommenda 

tions 

2007/08 

Actual 

Approved 
Annual  Report 
within  60  days 

i 

1 

1 

1 

1 

After  the  adoption  of 
the  Annual  Report  by 
Council  the  report  was 
taken  for  public 
comments  by 

Oversight  committee 
which  submitted  an 
oversight  report  to 
rComicil  in  April  for 
a3©plitm.\ 

% institutional 

scorecard 

rating 

Score  card 
rating 

130% 

No  assessment 
was  done  to 
provide  the 
results 

yy 

( \ ( )t* 

130% 

I I 

u 

r 

V ) 1 

\Assessment  panel  is 
established  and  the 
Assessment  schedule 
is  drawn.  The  panel 
was  work  shopped 
from  5th  to  7th  August 
2009  at  Midrand.  The 
workshop  is  arranged 
by  LG  the  assessment 
will  be  conducted  in 
January  2010.. 

Strategic 

planning 

/ 

\ 

130%  < 

^ No  ass^sVm^ht 
was  done  to 
provide  the 
results 

) 

130% 

No  assessment 
was  done 

Assessment  panel  is 
established  and  the 
Assessment  schedule 
is  drawn.  The  panel 
was  work  shopped 
from  5th  to  7th  August 
2009  at  Midrand.  The 
workshop  is  arranged 
by  LG  the  assessment 
will  be  conducted  in 
January  2010. 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Prog 

ramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performance 

2008/ 

09 

Annu 

al 

target 

2008/09  Acti 
Performai 

Progress/impact 

Challeng 

es 

Recommenda 

tions 

2007/08 

Actual 

Finance 

services 

130% 

No  assessment 
was  done  to 
provide  the 
results 

130% 

Assessment  panel  is 
established  and  the 
Assessment  schedule 
is  drawn.  The  panel 
was  work  shopped 
from  5th  to  7th  August 
200^W  Midland.  The 
workshop  is  arranged 

rby*L(\tke  assessment 
will  be  conducted  in 
January  2010. 

v V v 

ELD 

130% 

No  assessment 
was  done  to 
provide  the 
results 

/oV 

130%/ 

Assessment  panel  is 
established  and  the 
Assessment  schedule 
is  drawn.  The  panel 
was  work  shopped 
from  5th  to  7th  August 
2009  at  Midrand.  The 
workshop  is  arranged 
by  LG  the  assessment 
will  be  conducted  in 
January  2010. 

Corporate 

services 

/ 

\ 

13Q%A 

No  assessment 
was  done  to 
provide  the 
results 

130% 

Assessment  panel  is 
established  and  the 
Assessment  schedule 
is  drawn.  The  panel 
was  work  shopped 
from  5th  to  7th  August 
2009  at  Midrand.  The 
workshop  is  arranged 
by  LG  the  assessment 
will  be  conducted  in 
January  2010.. 
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Strategic 

objective 

Programme 

objective 

Programme 

KPI 

Projects/Prog 

ramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performance 

2008/ 

09 

Annu 

al 

target 

2008/09  Acti 
Performai 

Progress/impact 

Challeng 

es 

Recommenda 

tions 

2007/08 

Actual 

Community 

services 

130% 

No  assessment 
was  done  to 
provide  the 
results 

130% 

Assessment  panel  is 
established  and  the 
Assessment  schedule 
is  drawn.  The  panel 
was  work  shopped 
from  5th  to  7th  August 
200$Vt  Midland.  The 
workshop  is  arranged 
^bysCOstKe  assessment 
will  be  conducted  in 
January  2010.. 

V- — \\  \ \ 

Executive 

Support 

130% 

No  assessment 
was  done  to 
provide  the 
results 

Mr 

1309/  / 

v 

\\  V 

Assessment  panel  is 
established  and  the 
Assessment  schedule 
is  drawn.  The  panel 
was  work  shopped 
from  5th  to  7th  August 
2009  at  Midrand.  The 
workshop  is  arranged 
by  LG  the  assessment 
will  be  conducted  in 
January  2010.. 
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Strategic 

objective 


Assessment  panel  is 
established  and  the 
Assessment  schedule 
is  drawn.  The  panel 
was  work  shopped 
from  5th  to  7th  August 
200^Vt  Midland.  The 
workshop  is  arranged 
by  LG  the  assessment 
will  be  conducted  in 
'Tanuary2010.. 


Technical 

Services 


130% 


No  assessment 
was  done  to 
provide  the 
results 


130% 


Programme 

Programme 

Projects/Prog 

2007/08 

2007/08 

2008/ 

2008/09  Acti 

Progress/impact 

Challeng 

Recommenda 

2007/08 

objective 

KPI 

ramme 

Annual 

Actual 

09 

Performai 

es 

tions 

Actual 

Target 

Performance 

Annu 

al 

target 
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5.5.2.  Economic  and  Land  Development 


5.5.2. 1.  Local  Economic  Development 


Strategic  objective 

Programme 

objectives 

Programme  KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08  2000/09 

Actual  Annual 

Perform  Target 

ance 

2008/09 

Actual 

Performance 

Progress/im 

pact 

Challenges 

Recommend 

ations 

2009/10 

Annual 

Target 

Create  community 
beneficiation  and 
empowerment 
opportunities  through 
networking  for 
increased 
employment  and 
poverty  alleviation 

Implementatio 
n and/  or 
review  of  LED 
strategy 

% reduction  of 
unemployment 

LED 

strategy 

5% 

LED  5% 

strategy 

develope  

; 0 

X \ 0% 

rs\  v 

V 

yujrently 
application 
have  been 

forwarded  to 
GSDM  for 
review  of  the 
document 

Major 

projects  of 
the  strategy 
not  yet 

implemented 

Continue 
searching  for 
suitable 
partners 

5% 

# of  jobs  created 
through  LED 
activities 

Not 

reflected  as 
objective 
for  the 
2007/08 
fmancml  / / 
^ear  # { 

\ \ 

N/A<'  80 

670 

Figure  is 

obtained 
from  other 
mun.Depts. 

The  Unit  is 
planning  to 
have  Mun. 
LED  owned 
projects. 

The  projects 
are  not  within 
the  ELD 

Dept. 

Continue  to 
work  with 

other  LED 
components 
within  the 

Mun.  & also 
consider 
establishing 
Mun’s  own 
LED 
projects. 

1000 

# of  jobs  created 
through  LED 
activities  that 
benefitted  youth 

/Not 

reflected  as 

objective 

for  the 

2007/08 

financial 

year 

N/A  30 

212 

Above  target 

The  projects 
are  not  within 
the  ELD 

Dept. 

Continue  to 
work  with 

other  LED 
components 
within  the 

Mun.  & also 
consider 
establishing 
Mun's  own 
LED 
projects. 

400 
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Strategic  objective 

Programme 

objectives 

Programme  KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Perform 

ance 

2000/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/im 

pact 

Challenges 

Recommend 

ations 

2009/10 

Annual 

Target 

# of  jobs  created 
through  LED 
activities  that 
benefitted  women 

Not 

reflected  as 

objective 

for  the 

2007/08 

financial 

year 

N/A 

30 

324 

Above  target 

The  projects 
are  not  within 
the  ELD 

Dept. 

Continue  to 
work  with 

other  LED 
components 
within  the 

Mun.  & also 
consider 
establishing 
Mun's  own 
LED 
projects. 

250 

# of  jobs  created 
through  LED 
activities  that 
benefitted  the 
disabled 

Not 

reflected  as 

objective 

for  the 

2007/08 

financial 

year 

/ 

N/A 

( 

20 

d 

1 

^'Below  target 

Current 
projects  have 
no  room  for 
people  with 
disability. 

LED 

initiatives 
should  be 

designed  in  a 
manner  that 
will 

accommodate 
the  disabled. 

50 

Convening  of 
LED  summit 

% progress  with 
planning  of  LED 
summit 

€ 

t 

F 

100% 

0% 

The  LED 

Forum  was 
launched  and 
should  pave 
way  for 

Summit 
preparations. 
The  Unit  is 
working  on  a 
programme 
for  the  Forum 
meetings. 

To  present 
the  idea  to 
the  LED 

Forum  for 
inputs. 

100% 
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Strategic  objective 

Programme 

objectives 

Programme  KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08  2000/09 

Actual  Annual 

Perform  Target 

ance 

2008/09 

Actual 

Performance 

Progress/im 

pact 

Challenges 

Recommend 

ations 

2009/10 

Annual 

Target 

Coordination 
of  Sector  Fora 

# of  LED  forum 
meetings 

4 

0 4 

1 

The  LED 

Forum  was 
launched  & 
currently  the 
Unit  is 

working  on  a 
programme 
for  the  Forum 
meetings. 

4 

# of  other  sector 
meetings 

20 

11  20 

\\ 

Below  target 

Lack  of 

personnel  to 
coordinate 
the  Fora. 

Appointment 
of  more 

personnel. 

20 

R- value  allocated 
for  establishment 
and  coordinating 
stakeholders  forums 
and  meetings 

R150  000 

\ 

JQ 

R0  R50. 000  -' 

Q 

500.00 

Money  was 
spent  on 

coordination 
of  2 forum 
meetings  & 
establishment 
of  LED 

Forum. 

R70  000 

Create  a stable 
economic 
environment  by 
attracting  suitable 
investors 

Development 
of  Nodal 
Development 
Plans/  Local 
SDF’s 

% progress  with  the 
development  of 

Nodal  Development 
Plans/  Local  SDF’s 

/ / 

\\ 

vY 

reflected  as 
objective 
\for  the^ 
2007/08 
financial 
year 

ykiA  ioo% 

25% 

A Service 

Provider  has 
already  been 
appointed  by 
the  GSDM. 
Draft 
inception 
report  and 

initial 
analysis 
report  have 
been  done. 
No  further 
progress 
recorded 

Both  reports 
do  not 

adequately 
address  the 
approach 
favoured  by 
GTM  as  they 
fail  to 

acknowledge 
past 

activities. 

It  has  been 
suggested 
that  a project 
MOU  be 

entered  into 
between  the 
GSDM  & 

GTM  to 

regulate 
project 
management 
issues  and 

avoid  any 

future 

disagreement 
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Strategic  objective  Programme  Programme  KPI  Projects/p  2007/08 
objectives  rogramme  Annual 

Target 


2007/08  2000/09 

Actual  Annual 

Perform  Target 


2008/09  Progress/im  Challenges  Recommend  2009/10 

Actual  pact  ations  Annual 

Performance  Target 


since  the  last 
quarter. 


s on  projects. 


Rand  value  spent  on 
development  of 
Nodal  Development 
Plans/  Local  SDF’s 


Not 

reflected  as 

objective 

for  the 

2007/08 

financial 

year 


N/A 


R4ooraoo\ 


RO 


GSDM  has 
availed 
funding  for 
this  project, 
therefore  the 
GTM  budget 
will  not  be 
utilised.  The 
budget  has 
been  shifted 
to  other 
municipal 
programmes. 


None 


None 
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Strategic  objective  Programme  Programme  KPI  Projects/p  2007/08 
objectives  rogramme  Annual 

Target 


2007/08  2000/09 

Actual  Annual 

Perform  Target 


2008/09  Progress/im  Challenges  Recommend  2009/10 

Actual  pact  ations  Annual 

Performance  Target 


Create  community 
beneficiation  and 
empowerment 
opportunities  through 
networking  for 
increased 
employment  and 
poverty  alleviation 


Enforcement/ 
implementatio 
n and 

development 
of  ELD  by- 
laws 


# of  ELD  by-laws 
developed 


ELD  by 
laws 


Not 

reflected  as 

objective 

for  the 

2007/08 

financial 

year 


N/A 


Building 

Reg.- 

Already 

being 

implemented. 

Street 

Trading- 

Secured 

funds  with 

TRP.  For 

construction 

of  stalls. 

Identified 

trading  spots. 

Outdoor 

Advertising- 

contract 

awarded, 

implementati 

on  plan  in 

place. 


Implementati 
on  of  projects 
before 
approval. 


Implement 
Building 
penalties  for 
perpetrators. 
Register  all 
hawkers  into 
a formal 
structure. 


# of  ELD  by-laws 
gazetted 


No  new 
bylaw  being 
drafted. 


Lack  of 
resources  to 
implement 
some  existing 
bylaws. 


To  focus  on 
the 

implementati 
on  of  the 
existing 
bylaws 
before 
additional 
ones  are 
introduced. 
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Strategic  objective 

Programme 

objectives 

Programme  KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Perform 

ance 

2000/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/im 

pact 

Challenges 

Recommend 

ations 

2009/10 

Annual 

Target 

Supporting  of 
Poverty 
alleviation 
projects 

# of  poverty 
alleviation  projects 
supported 

6 

7 

8 

d 

6 

Site  -visit  to 

5 projects 

was  done  for 
the  purpose 
of  project 

verification. 4 
projects  still 
awaiting 
approval  for 
Training  by 
SEDA,  1 

^project 

awaits 

training  by 
Dept.  of 

Public  Works 

6 1 project 
to  be  verified 
by  TRP  mine 
for  funding. 

Some 

projects  have 
no  proper 

workshops- 
this  can 

impact 

negatively  on 
them  because 
facilitators 
prefer  that 
training 
sessions  be 
conducted  on 
site. 

Mun.  to 

assist  in 

linking  the 
businesses 
with  funders. 

6 

R-value  allocated 
for  the  support  of 
poverty  alleviation 
projects 

Not 

reflected  as 
objective 
for  the. 

2007/08 
financial  / 

3 (ezl t / / 

] k/ 

R400,  000 

R0,00 

not  spent 

identified 
projects  still 
on  planning 
stage 

there  are 

more  small 
projects 
within  the 

communities 
that  require 
our 

assistance 

R400  000 

Support  to 
local  SMME’s 

# of  business 
linkage  facilitated 
and  established 

SMME 

supphrt 

\Nbt  x 
reflected  as 
objective 
for  the 

2007/08 
financial 
year 

N/A 

24 

23 

2 new 

SMME’s 
were  linked 
to  job 

opportunities. 

Few  mines 
participate  in 
Business 
linkages 

Continue 
lobbing  for 
support  of 

SMME's  by 
the  mines. 

30 
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Strategic  objective 

Programme 

objectives 

Programme  KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Perform 

ance 

2000/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/im 

pact 

Challenges 

Recommend 

ations 

2009/10 

Annual 

Target 

R value  of  business 
linkages 

Not 

reflected  as 

objective 

for  the 

2007/08 

financial 

year 

N/A 

R20 

million 

R48  564,000 

Well  on 

progress 

not  all  mines 
are  ready  to 
participate  in 
Business 
linkages. 

Continue 
lobbing  for 
support  of 

SMME's  by 
the  mines. 

R30m 

# of  business 

registration 

facilitated 

Not 

reflected  as 

objective 

for  the 

2007/08 

financial 

year 

N/A 

100 

208 

\ 

Only  CKls 
are 

considered  as 
complete 
rostered 
lousinesses. 

none 

Continue  to 
utilise 

LIBS  A 
services. 

120 

Rand  value-  LIBS  A 
support 

Not 

reflected  as 

objective 

for  the 

2007/08 

financial 

year 

N/A 

R50,0eq\ 

> 

^00 

Money  not 
spent. 

To  continue 
supporting 
LIBS  A so 

that  they  are 
able  to  assist 
the  Mun. 

with  regard 
to  Business- 
Support 

R50  000 

Address  community 
needs  through 
developmental  spatial 
and  integrated 
planning 

Spatial 
planning  and 
restructuring 

% progress  with 
demarcation  of  site 

Not  (( 

reflected  as 
objective 
v the 
2007/08 
financial 
year 

VSf/A  ' 

100% 

0% 

No  rural 

demarcation 
in  this 

financial  year 
due  to  lack  of 
access  to  land 
by 

Traditional 
Authorities, 
whereby 
projects  were 
relocated  to 
Praktiseer  for 
Township 
Establishmen 

t. 

Lack  of 

access  to  land 
by  some 

traditional 
authorities 
due  to  land 
claims  and/or 
dual  tribal 

jurisdiction 

To  prioritise 
rural 

demarcation 
in  the  next 
allocation 
provided  they 
secure  the 

land  owners' 

consents. 

100% 

progress  in 

demarcation 

and 

allocation  of 
sites 
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Strategic  objective 

Programme 

objectives 

Programme  KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Perform 

ance 

2000/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/im 

pact 

Challenges 

Recommend 

ations 

2009/10 

Annual 

Target 

# of  stands 

1500 

1850 

2000 

1,500 

3 Tubatse 

Threat  of 

(1)  To  peg 

2000 

township 

development 


(Praktiseer) 
townships 
approved  by 
Council  in 
May  2009. 


land 

invasions  in 
the  area. 


the  sites  as 
soon  as 
possible  after 
approval  and 
deal  with 
invasions 
rigorously. 

(2)  Institute 
formal 

measures  to 
dispose  of  the 
sites  early  in 
the  new 
financial 
year. 


No.  of  township 
establishment 
applications 
considered  within 
legislative 
stipulations  (out  of 
total  received) 


Not 

reflected  as 

objective 

for  the 

2007/08 

financial 

year 


N/A 


100% 


10  out  of  14 
applications 


(1)  2 new 

applications 

received 

during 

quarter,  (2) 
10  earned 
over  from 
last  quarter 

(3)  5 of 

which  meet 
minimum 
legislative 
requirements 
and  are  in 
process  for 

Council 
approval,  (4) 
3 are  still 
awaiting 
outstanding 
inforrmation, 
(5)  There  is 
an  objection 
to  1 

application. 


Unreasonable 

expectations 

from 

applicants, 
which  is 
sometimes 
contrary  to 
legislative  & 
current 
Council 
procedures. 


To  finalise 
standard 
procedures 
which  will  be 
put  in 

practise  once 
adopted. 


100%  of 

township 

establishment 

application 

considered 

within 

legislative 

stipulations 

100%  of  sub- 
divisions 
applications 
considered 
within  the 
legislative 
stipulations 
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Strategic  objective 

Programme 

objectives 

Programme  KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Perform 

ance 

2000/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/im 

pact 

Challenges 

Recommend 

ations 

2009/10 

Annual 

Target 

Land 

% progress  in  the 

GIS 

8° 

15% 

80% 

70% 

4 licenses 

The  site  is 

Not 

information 

management 


development  of  GIS 


acquired, 
data  server& 
plotter 

installed,  10 
officials 
trained  as 

users  for 

various 
departments. 


not  yet  active 


applicable 


Land  Use 
Management 


% completion  of 
LUMS 


100% 


100% 


95%S 


Draft 

document  in 
place.  The 
GSDM  has 
decided  to 
suspend  the 
development 
of  the  LUMS 
pending  the 
finalisation 
and 

promulgation 
of  the  Land 
Use 

Management 

Act. 


The  GSDM 
has  decided 
to  suspend 
the 

development 
of  the  LUMS 
pending  the 
finalisation 
and 

promulgation 
of  the  Land 
Use 

Management 

Act. 


Solicit 

funding  to 
continue  with 
and  finalise 
the  LUMS  on 


Not 

applicable 


No.  of  rezoning 
applications 
considered  within 
legislative 
stipulation  (out  of 
total  received) 


X 


reflected  as 
NobWfcive 
for  the 
2007/08 
/ financial 
year 


100%  (#  of 
approvals 
out  total 
application 
s received) 


7 out  of  15 
applications 


(1)  4 new 
applications 

received 

during 

quarter,  (2)  8 
carried  over 

from  last 
quarter  (3)  3 
have 

objections, 

(4)  5 are 

densification 

applications 

with  major 

service 

implications, 


Current 

service 

pressures  in 

town- 

therefore 

densification 

applications 

cannot  be 

approved.  At 

this  stage,  we 

are  only 

considering 

formalisation 

applications 

for 

densification 


Option  1- 

Place  a 
Moratorium 
on  further 
densification 
in  established 
towns. 

Option  2-  To 

adequately 

adress 

current 

service 

capacity 

problems. 


100%  of 

rezoning 

applications 

considered 

within 

legislative 

framework 
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Strategic  objective 

Programme 

objectives 

Programme  KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08  2000/09 

Actual  Annual 

Perform  Target 

ance 

2008/09 

Actual 

Performance 

Progress/im 

pact 

Challenges 

Recommend 

ations 

2009/10 

Annual 

Target 

and  (5)  4 are 
in  process  for 

Council 

approval. 

as  well  as 
other  lesser 
demanding 
rezoning. 

No.  of  subdivisions 
considered  within 
legislative 
stipulations  (out  of 
total  received) 

Not 

reflected  as 

objective 

for  the 

2007/08 

financial 

year 

N/A  100% 

3 of  3 

applications 

3 new 

applications 
received  and 
in  process  for 
\ waiting 

Council 

approval. 

None 

Standard 

planning 

procedures 

shall  be  used 

throughout 

the 

municipality. 

100%  of  sub- 
divisions 
applications 
considered 
within  the 

legislative 
stipulations 

No.  of 

consolidation 
considered  within 
legislative 
stipulations  (out  of 
total  received) 

Not 

reflected  as 

objective 

for  the 

2007/08 

financial 

year 

j 

N/A  100% 

3 out  yfX^ 

jAy  no  new 

application 

received 

during 

quarter,  (2)  2 
carried  over 
from  last 

quarter,  (3)  2 
applications 
in  process  for 
Council 
approval. 

None 

Standard 

planning 

procedures 

shall  be  used 

throughout 

the 

municipality. 

100% 

No.  of  consent  use 
applications 
considered  within 
policy  stipulations 
(out  of  total 
received) 

Not  / 
reflected  as 
doiecnv/  / 
\rot  ihe*"' 

^OTO08 
financial 
year 

100% 

11  out  of  11 
applications 

(1)  1 new 

application 
received,  (2) 

2 

applications 
carried  over 
from  last 

quarter,  and 
(3)  all 

applications 
on  process 
for  Council 
approval. 

Certain 
applications 
do  not  meet 
statutory 
requirements. 

Standard 

planning 

procedures 

shall  be  used 

throughout 

the 

municipality. 

100% 
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Strategic  objective 

Programme 

objectives 

Programme  KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Perform 

ance 

2000/09 

Annual 

Target 

2008/09 

Actual 

Performance 

Progress/im 

pact 

Challenges 

Recommend 

ations 

2009/10 

Annual 

Target 

No.  of  building 
plans  considered 
within  legislative 
stipulations  (out  of 
total  received) 

Not 

reflected  as 

objective 

for  the 

2007/08 

financial 

year 

N/A 

100% 

209  out  of 
237  plans 

(1)  30  new 
plans 

received,  (2) 
23  approved 

(including 
those  carried 
forward  from 
last  quarter) 
^(3)  209  plans 
approved 

during 

"fiiiancial  vear 

A 14)  28  not 
approved  vet 
due  to  non- 
compliance 
(verify). 

Certain  plans 
do  not  meet 
statutory 
requirements 
& some  land 

owners 

construct 

without 

approved 

building 

plans. 

Avail 

resources  for 
building 
inspectors  to 
enforce  the 
provisions  of 
the  National 
Building 
Regulations. 

100% 

Create  community 

Public-private 

% progress  with  the 

100% 

0% 

\100%  ) 

none-  project 

none 

Remove  KPI 

Not 

beneficiation  and 

partnership 

development  of  a 

not  being 

applicable 

empowerment 

framework 

public-private 

/\  ^ 

implemented 

opportunities  through 

partnership 

/ 

networking  for 

framework 

V 

increased 

X \N> 

> 

employment  and 

\\  ^ 

/ 

poverty  alleviation 

\ V 
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Strategic  objective  Programme  Programme  KPI  Projects/p  2007/08  2007/08 

objectives  rogramme  Annual  Actual 

Target  Perform 

ance 


# of  public  private 
partnerships  forums 
established  to 
promote  LED 


6 4 


V) 
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2000/09 

2008/09 

Progress/im 

Challenges 

Recommend 

2009/10 

Annual 

Target 

Actual 

Performance 

pact 

ations 

Annual 

Target 

MOU 

Continuous 

Once  the 

received 

reshuffling  of 

MOUs  are 

from  care  SA 

staff  by  Care- 

presented  and 

in  Dec  2008. 

S.A  delayed 

discussed  be 

The  MOU 

the  process. 

endorsed  or 

still  to  be 

Difficulty  in 

approved. 

discussed  on 

making 

the  21  Jan 

inroads  to 

2009.The 

other  private 

Nunit  is 

partners 

\working 

without  clear 

upwards 

policy 

obpcluding 

framework. 

partnership 

There  was  a 

with  MMI. 

delay  in 

completing 
the  MOU  due 

to 

communicati 

on 

breakdown 

between 

MMI  and 

Kalkfontein 

community. 
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5.3.2.  Good  governance  and  public  participation 


Strategic  objective 

Program 

me 

objectives 

Programme  KPI 

Projects/p 

rogramme 

2007/08 

Annual 

Target 

2007/08  2008/09 

Actual  Annual 

performance  Target 

2008/09  Actual 
Performance 

Progress/im 

pact 

Challenges 

Recommend 

ations 

2009/10 

Annual 

Target 

Develop  and  improve 
systems,  process, 
procedures  and 
policies  by  practising 
sound  governance 

# of  departmental 
meetings 

Departmen 

tal 

meetings 

12 

6 12 

7 

12 

New  objectives/  targets  identified  for  the  2009/10  financial  year 


□ 100%  Progress  in  the  review  of  the  LED  strategy 

o R700  000  budgeted  for  the  review  of  the  LED  strategy 

□ Create  stable  economic  environment  by  attracting  suitable  investors 

o Skilled  labour  force-  60  leamerships 
o 2 Linkages  with  FET  colleges 

□ Develop  effective  and  sustainable  stakeholder  relations  through  the  sharing  of 

o 12  Portfolio  committee  meetings 
o 4 District  IGR  meetings  to  be  attended 
o 4 Provincial  IGR  meetings  to  be  attended 
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5.6.  Technical  Services 


Reporting  level  Detail 
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SDBIP  Performance  Indicators  & Targets  vs  Actual  Performance  (2008/09) 


5.3.1.  Basic  Service  Delivery 


Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Project  / 
Programme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performanc 

e 

2008/09 
Annual 
Target/  / 

2008/09  Progress  / Impact 

Actual 

performa 

nee 

Challenges 

Recommendation 

2009/10 

Annual 

Target 

Improve  access  to 
sustainable  quality 
and  affordable 
services 

Supply  of 
water 

# new  water 
connections 
against  the 
total  # of 
household 
without  water 
in  urban  areas 

Operations  and 
Maintenance 

100% 
progress 
towards 
development 
of  bulk 
services 
infrastructure 

100% 

( ( 
\\ 

\ v 

l8tK\  \\ 

111 

installations  were 
done  timeously  by 
the  water 
maintenance  team 

new  housing 
developments  have 
been  halted  in  urban 
areas  due  to 
economic  melt  down 

to  install  new 
connection  in  the 
new  extensions  of 
Praktiseer  and 
Mapodile 

1 80  new 

water 

connectio 
ns  in 
urban 

areas 

Total  amount 
of  water 
abstracted  by 
the 

municipality 

(Kl) 

Operations 

Not  (( 

identified  as 
Objective  for 
the  SDBIP  of 
\the  2bQ>)(08 
financial 
year 

y 

ma  ' 

I k/ 

2135412 

2131222 

water  is  been 
abstracted 
successfully, 
except  for 

Praktiseer  and 
Mapodile  due  to 
breakdowns  on  old 
infrastructure  and 
theft 

the  most  of  the  water 
pumped  gets  wasted 
due  to  breakdowns 
and  theft  of  stand 
pipes  in  place  like 
Praktiseer  and 

Mapodile 

request  the  District 
to  allow  GTM  to 
implement 
projects  on  their 
behalf,  in  a hope 
to  solve  water 
related  challenges 
quickly 

2135412 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Project  / 
Programme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performanc 

e 

2008/09 

Annual 

Target 

2008/09 

Actual 

performa 

nee 

Progress  / Impact 

Challenges 

Recommendation 

2009/10 

Annual 

Target 

Total  water 
which  is 
supplied  and 
metered  (KI) 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

1624168 

1443102 

water  is  been 
supplied  and 
metered  on 
monthly  bases 

consumers  temper 
with  meters  and  some 
have  illegal 
connections  especial 
in  Burgersfort  old 
suburbs 

make  addendum  to 
the  policy,  to 
allow  officials 
remove  and  issue 
fines  on  illegal 
connection 

1624168 

# of  network 
bursts  and 
leaks  per  100 
km  of  water 
pipe 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

J 

650  /V- 

\455v\ 

the  burst  were 
reduced  due  less 
construction  work 
and  electricity  cut 
offs 

interruptions  in 
electricity  affects  the 
purification  plant, 
flow  of  water  and 
pressure 

develop  as  built 
drawings  with 

GPS  coordinates 

30% 

reduction 

of 

network 
burst  and 
leaks  per 
100km  of 
water  pipe 

Provisioning 
of  sanitation 

# of  new 

sanitation 

connections 

against  the 

total  # of 

household 

without 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial  / / 

V V 

180 

177 

installations  were 
done  timeously  by 
the  water 
maintenance  team 

new  housing 
developments  have 
been  halted  in  urban 
areas  due  to 
economic  melt  down 

180 

sanitation  in 
urban  areas 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Project  / 
Programme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performanc 

e 

2008/09 

Annual 

Target 

2008/09 

Actual 

performa 

nee 

Progress  / Impact 

Challenges 

Recommendation 

2009/10 

Annual 

Target 

Promote 

environmental  sound 
practice  and  social 
development 

# of 

households 
served  with 

waste 

removal 
against  total 
number  of 
households 
(Service 
Authority 

Area) 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

4172/4172 

4234 

Total  number  of 
households 
receiving  refuse 
removal  at 
Burgersfort, 
Mapodile, 

Steelpoort, 

Ohrigstad  and 
Praktiseer 

The  amount  budgeted 
for  this  item  is  not 
enough.  The 
compactor  truck  also 
requires  a lot  of 
maintenance  due  to 
poor  access  of  the 
roads 

4472 

Total  volume 
general  waste 
collected  (m3) 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

I ( 

34321 

33256 

Total  volume  of 
waste  generated  at 
areas  receiving 
collection  & 
landfill  site 

Backlogs  are 
experienced  during 
breakdown  of  the 
compactor  truck 

Tractor  will  be 
fixed  and  used  as  a 
back-up  during 
breakdown  of  the 
compactor 

34321 

# of  ROD 
obtained  for 
all 

infrastructure 

projects 

Not  \i  / 

identified  as 
objective  fpr  ,, 
NbebSDBIP  of 
the  2007/08 
financial 
ye/r 

\ 8JM 

8 

7 

Provisioning 

houses 

# of  RDP 
beneficiaries 
benefited  per 
year  against 
the 

beneficiary 

list 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

300/5500 

70 

Appointed 
contractor  is  on 
site  completing  the 
outstanding  work 

Delays  in  the 
appointment  of 
service  provider  by 
the  Department  of 
Local  Government 

Contractor  was 
advised  to  put 
more  resources  on 

site 

100% 

progress 

in 

building 

RDP 

houses 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Project  / 
Programme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performanc 

e 

2008/09 

Annual 

Target 

2008/09 

Actual 

performa 

nee 

Progress  / Impact 

Challenges 

Recommendation 

2009/10 

Annual 

Target 

# of 

households 
added  on  the 
beneficiary 
list  for  FBE 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

3500 

4435 

Target  exceeded 
due  to  better 
coordination 

2500 

Optimise 
infrastructure 
investment  and 
services 

Road 

construction 

and 

maintenance 

Total  km  of 
new  road 
tarred  against 
km  of  new 
road  planned 
for  tar 

Infrastructure 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

4 

4 

All  projects 
completed: 

Praktiseer  Internal, 
Praktiseer 

Extension  and 
Burgersfort 

Internal  road 

6km 

Total  km  of 
road 

gravelled 
against  the 
total  km  of 
gravel  roads 

O&M 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year  v 

N/A 

70  \ ] 

0 

registration 
document  for 
tipper  trucks  were 
issued  late 

borrow  pit 

requested  the 
Monoke  tribal 
authority  to  grant 
the  Municipality  a 
land  to  source 
material 

Not 

identified 

as 

objective 
for  the 
SDBIP  of 
the 

2009/10 

financial 

year 

Total  km  of 
road  graded 
against  total 
km  of  gravel 
roads 

O&M 

Nor  f 
identified  as 
objective  for 
the  SDipP  of 
the  2007/08 
financial 
year 

ikiA 

200 

1156 

Target  exceeded 
due  to  proper 
planning 

Not 

identified 

as 

objective 
for  the 
SDBIP  of 
the 

2009/10 

financial 

year 

Extension  of 
Praktiseer 

Road 

Extension  of 
Praktiseer  road 

100% 

100% 

100% 

100% 

Project  completed. 
Site  handover:  06 
June  2009 

100% 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Project  / 
Programme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performanc 

e 

2008/09 

Annual 

Target 

2008/09 

Actual 

performa 

nee 

Progress  / Impact 

Challenges 

Recommendation 

2009/10 

Annual 

Target 

Recording 

statistics 

# of  people 
employed  in 
the  Extension 
of  Praktiseer 
road 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

30 

53 

Target  exceeded 
due  to  Labour 
Intensive  method 
used 

26 

# of  women 
employed 
against 
people 
employed  in 
the  Extension 
of  Praktiseer 
road 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

11 

<\ 

~~23  A 

<\\\ 

Target  exceeded 
due  to  Labour 
Intensive  method 
used 

13 

# of  youth 
employed 
against  the 
total  people 
employed  in 
the  Extension 
of  Praktiseer 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year  l \ 

N/A 

23  \\  \\ 

30 

Target  exceeded 
due  to  Labour 
Intensive  method 
used 

12 

# of  disables 
employed 
against  total 
people 
employed  in 
the  Extension 
of  Praktiseer 
road 

Not 

identified  as 
objective  for 
tiiosnmr>  of 
tbe  2007/58 

lyA\ 

S.  V 

1 

0 

1 

financial 

Ny ear 

# of  BEE 
enterprise 
appointed 

>Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

1 

1 

1 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Project  / 
Programme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performanc 

e 

2008/09 

Annual 

Target 

2008/09 

Actual 

performa 

nee 

Progress  / Impact 

Challenges 

Recommendation 

2009/10 

Annual 

Target 

Upgrading 

Burgersfort 

internal 

streets 

Burgersfort 

Internal  streets 

100% 

40% 

100% 

100% 

Project  completed. 
Site  handover:  29 
June  2009 

100% 

Recording 

statistics 

# of  people 
employed  in 
Burgersfort 
Internal 

streets 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

33 

■/R 

162 

\ < 

Target  exceeded 
due  to  Labour 
Intensive  method 
used 

26 

# of  youth 
employed 
against  the 
total  # of 
people 
employed 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

J 

Target  exceeded 
due  to  Labour 
Intensive  method 
used 

13 

# of  women 
employed 
against  the 
total  # of 
people 
employed 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial  / / 

[ ( 

' N/A< 

\\ 

\ v 

23 

76 

Target  exceeded 
due  to  Labour 
Intensive  method 
used 

12 

# of  disables 
employed 
against  the 
total  # of 
people 
employed  in 
Burgersfort 
Internal 

streets 

/ / 

\oV 

identified  as 
objecth^for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

2 

0 

1 

# of  BEE 
enterprise 
appointed 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 

N/A 

1 

1 

1 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Project  / 
Programme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performanc 

e 

2008/09 

Annual 

Target 

2008/09 

Actual 

performa 

nee 

Progress  / Impact 

Challenges 

Recommendation 

2009/10 

Annual 

Target 

year 

Upgrading 
Praktiseer 
internal  roads 

Praktiseer 
internal  roads 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

100% 

100% 

Project  completed. 
Site  handover:  24 
June  2009 

100% 

Recording 

statistics 

# of  people 
employed  in 
Praktiseer 
internal  roads 
project 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 

N/A 

28 

\ \ \ > 

Target  exceeded 
due  to  Labour 
Intensive  method 
used 

26 

year 

w 

# of  youth 
employed 
against  total  # 
of  people 
employed  in 
Praktiseer 
internal  roads 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

14 

28 

Target  exceeded 
due  to  Labour 
Intensive  method 
used 

13 

# of  women 
employed 
against  # of 
people 
employed  in 
Praktiseer 
internal  roads 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

13 

35 

Target  exceeded 
due  to  Labour 
Intensive  method 
used 

12 

Number  of 
disables 
employed 
against  # of 
people 
employed  in 
Praktiseer 
internal  roads 

/Wot 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

1 

0 

1 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Project  / 
Programme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performanc 

e 

2008/09 

Annual 

Target 

2008/09 

Actual 

performa 

nee 

Progress  / Impact 

Challenges 

Recommendation 

2009/10 

Annual 

Target 

# of  BEE 
enterprise 
appointed 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

1 

1 

1 

Building  of 
community 
halls  at 

Driekop  and 
Ga-Mokgotho 

Community  halls 
(Driekop  and 
Mokgotho) 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

100% 

<* 

100%  A 

Project  completed. 
Site  handover:  15 
July  2009 

100% 

# of  people 
employed  in 
building  ward 
7&16 

community 

hall 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

26  \\  N 

188 

Target  exceeded 
due  to  Labour 
Intensive  method 
used 

26 

# of  women 
employed 
against  # of 
people 
employed  in 
building 
community 
hall  (ward 
7&16) 

Not 

identified^, 
objective  for 
the  SDBIP  of 

financial 

NyehrX. 

v\v 

sTv) 

13 

59 

Target  exceeded 
due  to  Labour 
Intensive  method 
used 

13 

# of  youth 

employed 

against  # of 

people 

employed 

against  # of 

people 

employed  in 

building 

community 

halls  (ward 

ihit 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

13 

129 

Target  exceeded 
due  to  Labour 
Intensive  method 
used 

12 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Project  / 
Programme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performanc 

e 

2008/09 

Annual 

Target 

2008/09 

Actual 

performa 

nee 

Progress  / Impact 

Challenges 

Recommendation 

2009/10 

Annual 

Target 

7&16) 

# of  disable 
employed 
against#  of 
people 
employed  in 
building 
community 
halls  (ward 
7&16) 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

1 

1 

# of  BEE 
enterprise 
appointed 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/p^ 
financial/  s 

year  f ( // 

“V 

o : 

2 

2 

1 

Construction 
of  small 

access 

bridges 

Small  Access 
bridges 

n6j^  ^ f ( 

<Qentified\as^/' 
objective  for 
\the  SEffiJP  of 
the  200*7/08 
financial 

)WA 

100% 

100% 

Project  completed: 
Site  handover:  1 8 
June  2009 

100% 

/ year 

Recording 

statistics 

# of  people 
employed  in 
Small  Access 
bridges 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

100 

236 

Target  exceeded 
due  to  Labour 
Intensive  method 
used 

104 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Project  / 
Programme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performanc 

e 

2008/09 

Annual 

Target 

2008/09 

Actual 

performa 

nee 

Progress  / Impact 

Challenges 

Recommendation 

2009/10 

Annual 

Target 

# of  youth 
employed 
against  # of 
people 
employed  in 
Small  Access 
bridges 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

60 

173 

Target  exceeded 
due  to  Labour 
Intensive  method 
used 

48 

# of  women 
employed 
against  # of 
people 
employed  in 
Small  Access 
bridges 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

50 

63 

\ \ \ > 

Target  exceeded 
due  to  Labour 
Intensive  method 
used 

52 

# of  disabled 
employed 
against  # 
people 
employed  in 
Small  Access 
bridges 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A  // 

1 

0 

4 

# of  BEE 
enterprise 
appointed 

Not 

identified^ 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 

\rt/A  ' 

5 

5 

5 

10 

# 

Implementati 
on  of  EPWP 
projects 

Infras  mixture 

Vlbt  N 
identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 

N/A 

All  projects 
completed  and 
complied  with 
EPWP 
construction 
methods 

10 

year 

100% 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Project  / 
Programme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performanc 

e 

2008/09 

Annual 

Target 

2008/09 

Actual 

performa 

nee 

Progress  / Impact 

Challenges 

Recommendation 

2009/10 

Annual 

Target 

Recording 

statistics 

# of  projects 
under  EPWP 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial 
year 

N/A 

8 

8 

A 

A 

All  projects 
complied  with 
EPWP 
construction 
methods: 

Community  Halls, 
Access  bridges 
and  Burgersfort 
Road 

10 

# of jobs 

created 

through 

EPWP 

Not 

identified  as 
objective  for 
the  SDBIP  of 
the  2007/08 
financial^^s^ 
year  / _ 

N/A 

\\> 

702% 

More  jobs  created 
due  to  Labour 
Intensive  method 
used 

180 

% budget 
allocated  for 
infrastructure 
projects  spent 

100%(  \ / 

<r(b 

\ 1130% 

T 

100% 

100% 

100% 

R- Value 

MIG  spent/R- 
Value  MIG 
received 

\R\5  3^96 

R15 313296 

1 R21  243 
00000 

R21  243 

000 

The  MIG 
allocation  for 

08/09  was  fully 
spent  by  end  of 
March  2009 

R25  952 

000 
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Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Project  / 
Programme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performanc 

e 

2008/09 

Annual 

Target 

2008/09 

Actual 

performa 

nee 

Progress  / Impact 

Challenges 

Recommendation 

2009/10 

Annual 

Target 

Maintain  and  upgrade 
municipal  assets 

Development 

of 

maintenance 

plans 

% progress 
with  the 
development 
of  water, 
sanitation, 
roads  and 

storm  water 

maintenance 

plan 

Development  of 
ROM  program 

100% 

100% 

100% 

100% 

# of  quarterly 
reports  on 
water  and 
sanitation 
maintenance 

4 

4 

4 

done,  LNW  is 
compiling  an 
annual  report 

4 

Facilitate  co- 
ordinate the 
Development 
of  Burgersfort 
Master  plan 

% progress 
with 

development 
of  Burgersfort 
roads  master 
plan 

Road  master 
plan 

0% 

( C 

o \ \ 

o 

100 

presentation  to  be 
made  to  council 

100% 

# 

Departmental 

meetings 

12 

/F*. 

12 

12 

12 
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5. 5. 1.2.  Good  Governance  & Public  Participation 


Strategic  Objective 

Programme 

Objectives 

Programme 

KPI 

Project  / 
Programme 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performanc 

e 

2008/09 

Annual 

Target 

2008/09 

Actual 

performa 

nee 

Progress  / Impact 

Challenges 

Recommendation 

2009/10 

Annual 

Target 

# 

Departmental 

meetings 

12 

12 

12 

12 

12 

New  objectives/  targets  identified  for  the  2009/10  financial  year 


□ Water  supply  study  to  be  conducted 

□ NDPG  project  Business  plan  developed 

□ Supply  of  electricity: 

o 100%  progress  in  electrification  of  villages 
o Turnaround  time  for  fixing  faulty  streetlights  to  be  7 days 
o Turnaround  time  for  fixing  faulty  traffic  lights  to  be  7 days 

□ Waste  management  feasibility  study  to  be  conducted 

□ 100%  Progress  in  building  RDP  Houses 

□ Bridges 

o 2 Access  bridges  to  be  build 
o 100%  Progress  with  the  construction  of  Mareseleng  small  access  bridges 
o R1  500  000.00  spent  in  the  construction  of  Mareseleng  small  access  bridge 
o 100%  progress  with  construction  of  Manyaka  small  access  bridge 
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o 

R1  500  000.00  spent  in  the  construction  of  Manyaka  small  access  bridge 

o 

100%  Progress  with  the  construction  of  Diphale  small  access  bridges 

o 

R1  500  977.00  spent  in  the  construction  of  Diphale  small  access  bridge 

o 

100%  Progress  with  the  construction  of  Tukakgomo  small  access  bridges 

o 

R1  500  000.00  spent  in  the  construction  of  Tukakgomo  small  access  bridge 

□ Roads 

o 

2km  of  access  roads  constructed  at  Ga-Moraba  \ \ \ 

o 

100%  progress  with  the  construction  of  Ga-Moraba  (Leboeng)  Access  Road 

o 

R660  000.00  spent  in  the  construction  of  Ga-Moraba  access  road 

o 

100%  progress  in  the  construction  of  Riba  Cross  access  Road 

o 

1km  of  road  constructed  at  Riba  Cross  \ s' / 

o 

R3  520  000.00  spent  in  the  construction  of  Riba  Cross  Road 

o 

100%  progress  with  Kgautswana  access  road 

o 

R2  800  000.00  spent  ii  the  construction  of  Kgautswana  small  access  bridge 

o 

Designated  people  employed  when  constructing  access  roads 

■ 52  Women  \ . 

■ 48  Youth 

■ 4 People  with  disabilities 

o 

6 Km  of  roads  upgraded  to  Tar 

o 

100%  progress  in  the  construction  of  Burgersfort  internal  Road 
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o 

1 .5km  of  internal  road  constructed  at  Burgersfort 

o 

R4  800  000  spent  in  the  construction  of  Burgersfort  internal  road 

o 

100%  progress  in  the  construction  of  Praktiseer  internal  road 

o 

2 km  of  road  constructed  at  Praktiseer 

o 

R5  400  000  spent  at  the  construction  of  Praktiseer  internal  road 

o 

100%  progress  in  the  construction  of  Ohrigstad  internal  road 

o 

1 .5  km  of  road  constructed  at  Ohrigstad  \x\  \ ....  \ \ 

o 

R4  897  300  spent  at  the  construction  of  Ohrigstad  internal  road 

o 

Designated  people  employed  when  constructing  internal  roads 

■ 52  Women  j / \ \ ^ 

■ 48  Youth 

■ 4 People  with  disabilities  { ( \ 

□ Provide  and  ensure  accessible  community  halls 


o 

100%  progress  in  the  building  of  Tjate  community  Hall 

o 

R2  175  000.00  spent  in  the  building  of  Tjate  community  hall  \ y 

o 

100%  progress  in  the  building  of  Leboeng  community  Hall 

o 

R2  175  000.00  spent  in  the  building  of  Leboeng  community  hall 

o 

Designated  people  employed  when  constructing  community  halls 

■ 52  Women 

■ 48  Youth 
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5.7.  Community  Services 


Reporting  level 

Detail 

Overview 

It  render  social  services,  including  provision  and  management  of  library  services  to 
the  community  and  provision  and  maintenance  of  parks,  sports,  art,  recreation  and 
cemetery  facilities. 

Description  of  the 
activity 

1 . Function  of  the  unit 

• Issue  library  materials; 

• Procurement  of  library  materials  and 

• To  provide  administrative  support  to  the  multi-purpose  community 
centres. 

2.  Strategic  objective 

Provide  easy  access  to  reading  and  information,  promote  development  of  arts 
and  culture  and  promote  mass  participation  in  sport  and  recreation. 

3.  Key  issues  for  2007/08 

• Promote  reading  and 

• Promote  sports  and  recreation 

Overview 

To  render  environmental,  recredtittfi  and  parks  services 

Description  of 

activity 

1 . Function  of  the  unik 

• Ensure  that  parks  are  kept  clean  all  the  times; 

• Iderffify''md  preserve  the  municipal  heritage  sites; 

• Ensure  that  recreation  facilities  are  put  in  place  for  the  community; 

• Develop  and  promote  tourist  attractions; 

• Develop  green  areas  as  environmental  up  keep; 

• Plant  flowers  and  trees  to  beautify  town,  parks  and  cemeteries  and 

• See  to  the  general  upkeep  of  cemeteries. 

2.  Strategy  objective 

To  promote  healthy  environment. 

3.  Key  issues  for  2007/08 

• Rehabilitation  of  animal  pound  at  Magakala. 

• Establishment  of  new  parks. 

• Planting  of  trees. 

• Development  of  cemetery  management  system 

Overview 

Render  protection  service 
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Description  of  the  1 . Function  of  the  unit 
activity 


• Issue  drivers  licence  and  vehicle  registration  certificates. 

• Test  vehicles  for  road  worthiness  and  issue  certificates. 

• Test  learner’s  drivers  and  issue  learners  licences. 

• Enforce  road  traffic  laws  and  regulations. 

• Ensure  roads  are  free  of  roaming  animals  that  may  endanger  road  users. 

• Develop  plans  and  policies  around  potential  for  disasters. 

• Take  on  coordination  functions  of  activities  during  disaster. 


Emergency  services 


Safety  and  security 


Maintain  the  i 


2.  Strategic 


3.  Key  issue 


Refurbishment  of  Praktiseer  traffic  centre. 


Disaster  management  plan. 


Road  safety  campaigns 
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SDBIP  Performance  Indicators  & Targets  vs  Actual  Performance  (2008/09) 


5.7.1.  Basic  Service  Delivery 


Strategic 

Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Programm 

e 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performan 

ce 

208/09 

Annua 

1 

Target 

2008/09 

Actual 

Performan 

ce 

Progress/Impact 

Challeng 

es 

Recommendations 

2009/10 

SDBIP 

Improve 
access  to 

sustainable 
quality  and 
affordable 
services 

Revenue 
Enhancement 
and  to  bring 
services 
closer  to  the 
people. 

% progress  in  the 
conducting  of  a 
feasibility  study 
for  the 

establishment  of 
one  stop  traffic 
centre  at 
Mecklenburg. 

Mecklenbur 
g one  stop 
traffic 
centre. 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

100% 

60% 

([ 

A studyi completed, 
registering  and 
licensing  office  can 
be  established  at  the 
municipal  bffices^n 
Mecklenbifrg  (at 
l^ast  two  clerks  can 
be  appointed  and 
two  eNatis  points 
can  be  installed ) 

Staff  and 
equipmen 

T 

That  budget  is  made 
available  in 

2010/2011  financial 
year.  In  the  meantime 
and  a land  can  be 
demarcated  for 
learners  and  drivers 
testing  centre  for 
future. 

100% 

Revenue 
enhancement 
and  reduction 
of  backlogs 

% progress  in  the 
investigation  of 
the  possibility  of 
extension  of 
Praktiseer  testing 
station  yard. 

Extension 

of 

Praktiseer 
testing  yard 

100% 

70% 

lOO^V' 

lD0%- 

\ 

\V/S 

> 

The  study 
completed  the  land 
between  the  test 
yard  and  the  sports 
grounds  belong  to 
the  municipality; 
this  will  enable  the 
extension  of  the 
station. 

Fear  of 
land 
invasion 
if  not 
fenced  in 
time. 

That  the  land  be 
fenced  2009/2010  and 
the  actual  constmction 
of  the  test  yard  be 
done  2010/2011. 

100% 

Promote 
environmenta 
lly  sound 
practices  and 
social 

development 

To  reduce 
accidents 
caused  by 
unroadworthy 
vehicles,  to 
encourage 
compliance 
by  the 

motorists  and 

revenue 

enhancement. 

% progress  in 
conducting 
feasibility  study 
for  the 

establishment  of 
vehicle  pound 

Vehicle 

Pound 

No/' 

Target 

FbsX 

2007*Qk 

financial, 

year. 

' \\ 

100% 

100% 

The  study 
completed  the 
burned  animal 
pound  in  Praktiseer 
can  be  changed  in  a 
vehicle  pound.  At 
R700.000  ca  be 
budgeted  for  the 
project.  R450.000 
for  palisade  fencing 
and  R250.000  for 
refurbishment  of  the 
infrastructure. 

Unavaila 
bility  of 
the 

Budget. 

That  budget  be  made 
available  in 

2010/2011  financial 
year 

100% 
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Strategic 

Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Programm 

e 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performan 

ce 

208/09 

Annua 

1 

Target 

2008/09 

Actual 

Performan 

ce 

Progress/Impact 

Challeng 

es 

Recommendations 

2009/10 

SDBIP 

To  reduce 
accidents 
during 
seasons  with 
high  traffic 
volume. 

# of  Joint 
Operations 

2 

2 Arrive 
alive 

campaigns 
were  held 

12 

16 

1 Operation  was 
held  3 in  September 
, 1 in  October,  1 in 
November  and  6 in 
December 

Lack  of 

co- 
operation 
from 
other  law 
enforcem 
ent 

agencies 

Encourage  full 
participation  by 
planning  with  senior 
officials  and 
cascading  it  down. 

10 

Maintain  and 

upgrade 

quality 

municipal 

assets. 

Revenue 
enhancement 
and  reduction 
of  backlogs 

% progress  in  the 
refurbishment 
and  upgrading  of 
Praktiseer  testing 
station. 

Refurbishm 
ent  and 
upgrading 
of 

Praktiseer 

DLTC 

100% 

70% 

100% 

100% 

The  refurbishment 
completed  in  the 
first  quarter. 

None 

None 

100% 

R- Value  in  the 
refurbishment 
and  upgrading 

R200 

000 

R199  224.8 

6 

R332 

043 

R332  043 

R300  000 

To  ensure 
sustainability 
of  municipal 
assets. 

% Progress  in 
conducting 
feasibility  study 
for  the 

refurbishment  of 
Steelpoort. 

Refurbishm 
ent  of 
Steelpoort 

100% 

95% 

100% 

Stbdyscompibted 
and  cost  estimates 
opne.  The 
refurbishment  will 
be  done  in  phases 

Lack  of 
funds 

That  budget  be  made 
available  in2009/2010 
and  2010/2011 
financial  year 

Not  applicable 
to  2009/10 

Improve 
access  to 

sustainable 
quality  and 
affordable 
services 

To  bring 
services 
closer  to  the 
people 
through 
establishment 
of  Thusong 
Service 

Centres. 

% progress  in 
facilitating  the 
establishment  of 
Mapodile 

Thusong  Service 
Centre. 

Mapodile 

TSC 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

<§5 

vXW 

40% 

\ 

> 

The  relationship 
with  Xstrata  has 
improved,  now 
relocating  the 
church  from  the 

TSC  site  so  that  the 
construction  of  TSC 
can  start. 

Lack  of 

project 

plan. 

Development  of 
realistic  project  plan 
so  that  the  project  can 
get  off  the  ground. 

100% 

Promote 
environmenta 
lly  sound 
practices  and 
social 

development 

To  involve 

our 

community  in 
various 
activities  and 
to  sport 
talent. 

# of  Sports,  Arts 
and  Culture 
projects 

All  sport 
and  arts 
projects 

4/ 

i'sA 

12 

18 

All  sports  and  arts 
projects  were 
executed  with  the 
exception  of 

Mayoral  Cup  as  per 
the  district 's  advice 

Local 

Mayoral 

Cup 

competiti 
ons  were 
already  at 
cluster 
level  and 
had  to 
bring  to  a 
halt. 

To  hold  the 
competitions  in 

2009/10  financial 
year. 

11  sporting 
activities 

1 sports 
indaba 

1 OR  Tambo 
games 

1 Mayoral  cup 

1 Fun  walk 

1 Chess 
development 

1 Indigenous 
game 
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Strategic 

Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Programm 

e 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performan 

ce 

208/09 

Annua 

1 

Target 

2008/09 

Actual 

Performan 

ce 

Progress/Impact 

Challeng 

es 

Recommendations 

2009/10 

SDBIP 

1 Mayoral  golf 
tournament 

1 Cricket 
game 

R100  000 
spent  in  sport 
activities 

Encourage 
the  spririt  of 
reading 
within  our 
community 
by  markerting 
our  libraries. 

# of  library 

outreach 

programme 

Library 

outreach 

programm 

e 

4 

4 

4 

4 

Different  approach 
was  used  for  school 
library  day  to 
comply  with 
requirements  of  the 
Education  fraternity. 

None 

Continuous 

4 

To  sports  out 
talent  and 
expose  our 
communities. 

Participants  in 

OR  Tambo 
games 

OR  Tambo 
games 

70 

40 

participants 
at  OR 

Tambo 

games 

53  & 63 
participants 
during 
phase  1&2 
respectively 

19  participants  wete^ 

selepterkfor 

prpyincim^mesN 

A\  v> 

\\W 

'None 

Continuous 

1 event 

To  sport 
young  talent 
and 

participate  in 
the  reduction 
of  crime  and 
other 
activities. 

Participation  in 
Mayoral  Cup 

Mayoral 

Cup 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

1 

0 

y 

Competitions  were 
run  up  to  cluster 
level 

The 
district 
had  some 
budgetar 

y 

constraint 

s 

To  be  executed  during 
2009/10  financial  year 

1 event 

To  sport 
young  talent 
and 

participate  in 
the  reduction 
of  crime  and 
other 
activities. 

Participation  in 
Mayoral 

Marathon 

Mayoral 

Marathon 

50  / ' " 

Participa 

nts 

80 

participated 

100% 

100% 

Successfully  held 

5km  wheel  chair 
road  race  on  the 

13th  Dec  2008. 

None 

Continuous 

Not  applicable 

To  sports  out 
talent  and 
expose  our 
communities. 

Participation  in 
chess 

development 

tournament 

Chess 

developme 

nt 

20 

The 

tournament 

was 

postponed 
to  2008/09 

100% 

100% 

Held  Chess 
Development 
Tournament  on  the 

6th  December  2009 

None 

Continuous 

1 event 
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Strategic 

Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Programm 

e 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performan 

ce 

208/09 

Annua 

1 

Target 

2008/09 

Actual 

Performan 

ce 

Progress/Impact 

Challeng 

es 

Recommendations 

2009/10 

SDB1P 

To  sports  out 
talent  and 
expose  our 
communities. 

Participation  in 

indigenous 

games 

Indigenous 

games 

30 

Games 

were 

reviewed 
due  to 
budgetary 
constraints 

100% 

100% 

Held  on  the  28th 
October  2008  at 
Sehlaku  High 

School 

None 

Continuous 

1 event 

To  sports  out 
talent  and 
expose  our 
communities. 

Hosting  of 
municipal  beauty 
pea  gent. 

Beauty 

Pageants 

40 

47 

participants 
in  the 
pageants 

100% 

100% 

Field  at  Ga  Motodi 
Tribal  Office  on  the 
12th  September 

2008. 

Jam 

packed 

Venue. 

Continuous 

i 

To  sports  out 
talent  and 
expose  our 
communities. 

Participation  in 
cultural  shows. 

Cultural 

show 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

100% 

/\(V 

100% 

Field  on  the  28th 

July  2008  at 
Sekhukhune'pfeT 
\College\ 

/None 

Continuous 

i 

To  educate 
our  officials 
on  activities 

Training  of 
officials 

Training 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

¥ 

2 

\X>s 

> 

Trained  sports 
council  members  on 
First  Aid  Level  on 
the  29-30/09  & 27- 
28/11  2008  and 
have  been  given 
competency 
certificates. 

None 

Continuous 

Not  reflected 
in  2009/10 

to  build 
strong 
municipal 
team  and 

team 

building. 

# of  Sports  day 
(Administrative 
and  Councillors) 

Sports 

teambuildi 

ng 

No 

Target 

FO)s/\ 

2007)S8\ 

financial, 

year. 

X/\  \\ 

D 

4 

0 

Executed  as  planned 

None 

Continuous 

1 1 sports 
activities 

Annual  Report  Tubatse  Local  Municipality  2008/2009 


Page  220 


Strategic 

Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Programm 

e 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performan 

ce 

208/09 

Annua 

1 

Target 

2008/09 

Actual 

Performan 

ce 

Progress/Impact 

Challeng 

es 

Recommendations 

2009/10 

SDBIP 

To  sports  out 
talent  and 
expose  our 
communities. 

Mayoral  golf 
tournament 

Golf 

tournamen 

t 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

100% 

100% 

Successfully  held  on 
the  25th  October 

2008  at  Tubatse 

Golf  Course. 

None 

Continuous 

1 event 

R Value 
allocated  for 
Sports,  Arts 

R400 

000 

R 185  695 
of 

R400  000 
were  spent 
on  Sport, 

Arts  and 
Culture, 
Gender 

Youth  and 

Disable 

projects 

R220 

000 

R219  728 

R 140  000 

To  improve 

library 

services. 

# books  acquired 
for  all  GTM 
libraries 

Book 

acquisition 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

50 

//  159 

^nginbenng  books 
andj  very  few 
mining  books  were 
purchased. 

Mining 
books  are 
very 

expensiv 
e and  the 
budget  is 
limited. 

To  recommend  for 
budget  increase  in 
2009/2010  financial 
year. 

50 

R- Value 
allocated  for  the 
purchase  of 
books. 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

T80\ 
0Q0  \/ 

& 

M33798 

> 

R60  000 

To  developed 
well  infromed 
action  plan  to 
address  the 
impact  of 

HIV  and  Aids 

% progress  with 
the  development 
of  the  AIDS/HIV 
strategy 

HIV/AIDS 

strategy 

No 

Target 

FoN/\ 

2007>R8\ 

financiaK 

year. 

\\ 

J) 

100% 

100% 

Strategy  formulated, 
presented  and 
finalised. 

None 

To  start  with 
implementation  in 
2009/2010. 

50%  on 
implementatio 
n of  the 
HIV/AIDS 
Strategy 
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Strategic 

Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Programm 

e 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performan 

ce 

208/09 

Annua 

1 

Target 

2008/09 

Actual 

Performan 

ce 

Progress/Impact 

Challeng 

es 

Recommendations 

2009/10 

SDBIP 

R-  value 
allocated  for  the 
development  of 
the  HIV/Aids 
strategy 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

Saving  was  realised 
due  to  the  fact  that 
we  utilised 
parastadal. 

none 

none 

To 

conscientise 

the 

community 
about  HIV 
and  Aids 
statistics 

Facilitate  the 
acquisition  of 
HIV/Aids 
prevalence  rate 
for  the  past  six 
months 

HIV  & 

Aids 

Statistics 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

16. 1 (Fi 
rst 

Quarter 

) 

18.9(  Last 
semester) 

Local  data  now 
available  from 
information  officer 
at  Dilokong 

Hospital. 

None 

Continuous 

4 

To  bring 
awarenes 

about  the 
danger  and 
encourage 
behavioral 
change. 

# of  HIV/Aids 
campaigns 

HIV/Aids 

campaigns 

2 

3 

campaigns 
were  held 
(target  were 

2) 

3 

3 

c 

The  lajt  event 
(Candle  light!  was 
hosted  by  the 
Provincial  \C\ 
Department  of 

f 

None 

\ 

Continuous 

4 

R-  value 
allocated  for  the 
HIV/AIDS 
campaigns 

R 100  000 

R100 

000 

R100  000 

were 

available 
and  all  were 
spent 

raroX' 

R140  000 

Maintain  and 

upgrade 

quality 

municipal 

assets. 

To  develop  a 
well  informed 
plan  to  bring 
one  stop 
service  closer 
to  the  people. 

% Progress  on 
conducting 
feasibility  study 
on  existing  TSC 

TSC 

feasibility 

study 

No 

Target 

For 

2007/0# 

financial 

N/A  // 

Af$\  N 

c y ) 

100% 

Stats  collation  is 
continuing.  LIS  SC 
Meetings  are  held 

Lack  of 

budget 

for 

staffing 

and 

operation 

s 

To  embark  on  MPCC 
management 
challenges  research  in 
2009/10 

Not  reflected 
in  2009/10 
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Strategic 

Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Programm 

e 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performan 

ce 

208/09 

Annua 

1 

Target 

2008/09 

Actual 

Performan 

ce 

Progress/Impact 

Challeng 

es 

Recommendations 

2009/10 

SDBIP 

To  care  and 

ensure 

sustainability 
to  the 
muncipal 
assets. 

% progress  for 
the  maintenance 
of  Mapodile 

TSC 

Mapodile 

TSC 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

20% 

0% 

None 

The 

project  is 
not  yet 
construct 

ed 

The  maintenance  will 
start  as  soon  as  the 
project  is  completed. 

100% 

To  care  and 

ensure 

sustainability 
to  the 
muncipal 
assets. 

% progress  for 
the  maintenance 
of  Driekop 
Community  hall 

Driekop 
Communit 
y Hall 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

20% 

0% 

None 

Not  yet 
handed 

over 

The  maintenance  will 
start  as  soon  as  the 
project  is  handed 
over. 

100% 

Increase 

financial 

viability 

through 

increase 

revenue  and 

efficient 

budget 

management 

Revenue 

Enhancement 

Total  R Value 
collected  from 
library 
membership 

library 

membershi 

P 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

s' 

R1  000 

R 1504:60 
in  the 

fourtk, 

quarter& 
total  of 
R4600.25 
\£or  2008/9 

\26vneW  rnembers 
affiliatea  in  the  last 
quarter. 

None 

Continuous 

Not  reflected 
in  2009/10 

Improve 
access  to 

sustainable 
quality  and 
affordable 
services 

To  establish  a 
cemetery  that 
will 

accommodate 
all  racial 
groups 

% progress  in 
conducting 
feasibility  study 
for  the 

establishment  of 
Burgersfort 
cemetery  with 
crematorium. 

Burgersfor 
t cemetery 

No 

Target 

For 

2007/08 

financial 

ypay 

N/A 

)) 

// 

V / 

40% 

The  study 
completed. 

Land 
acquisitio 
n is  the 
main 
challenge 

The  ELD  is  working 
on  the  matter. 

100% 

completion  of 

maintenance 

plan 
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Strategic 

Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Programm 

e 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performan 

ce 

208/09 

Annua 

1 

Target 

2008/09 

Actual 

Performan 

ce 

Progress/Impact 

Challeng 

es 

Recommendations 

2009/10 

SDBIP 

Promote 
environmenta 
lly  sound 
practices  and 
social 

development 

To  establish 
one  stop 
centre 

% progress  in  the 
establishment  of 
proper  process 
and  procedure 
for  one  stop  shop 
for  the  burials 

One  stop 

shop 

burial 

service 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

100% 

80% 

Ah  the 
stakeholders’ 
consulted  during  the 
workshopping  of  the 
cemetery  bylaw. 

Commun 

ity  and 

funeral 

parlours 

lack  the 

knowledg 

e of  how 

this 

system 

operates. 

The  project  will  be 
stopped  as  it  is  not 
accepted  by  the 
community  members. 

Not  reflected 
in  2009/10 

To  comply 
with  Batho 

Pele  in 
reduction  of 
red  tapes 

% progress  in  the 
development  of 
proper  procedure 
for  the 

exhumation  and 
reburials 

Exhumatio 
n and 
reburials 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

100% 

100% 

The  procedure  has 
been  developed  whh 
SAPS  and  EHP’s. 

All  stakeholders  \ 
understand  how  the 
system  operates. 

# 

None 

None 

Not  reflected 
in  2009/10 

To  improve 
the  general 
look  of  the 
environment 

% progress 
facilitation  of 
ecosystem 
competition  for 
the  schools. 

School 

Garden 

competitio 

n 

0% 

136  trees 

were 

donated  to 
schools- 
target  were 

50 

100% 

K 

45% 

\ 

doAsulted  DEAT 
officials  with  regard 
to  approach  of 
implementation. 

No 

budget 

allocated 

from 

DEAT 

for 

facilitatin 
g the 
competiti 
on. 

That  the  competition 
be  budgeted  from  our 
site  in  2009/2010  to 
encourage  greening  at 
local  level. 

1 competition 

Environmenta 

1 restoration 
and 

rehabilitation. 

# of  trees  planted 
and  Arbor  day 
celebration 

Tree 

planting 

No 

Targef^ — 
F oy 
2007/08 
financial 
year/N^c 

n/mV 

Gpo/ 

1550 

FTFA  donated  1550 
trees  to  RDP  houses 
occupants. 

None 

Wards  that  did  not 
benefit  will  be 
considered  in 
2009/2010. 

i 

R30  000 

Environmenta 

1 restoration 
and 

rehabilitation. 

# of  parks 
established 

Parks 

establishm 

ent 

0 

No  progress 
in 

establishme 
nt  of  parks 

1 

Two  recreational 
parks  have  been 
developed  but  still 
need  finishing. 

None 

That  the  budget  be 
available  in 

2009/2010. 

2 
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Strategic 

Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Programm 

e 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performan 

ce 

208/09 

Annua 

1 

Target 

2008/09 

Actual 

Performan 

ce 

Progress/Impact 

Challeng 

es 

Recommendations 

2009/10 

SDBIP 

R Value  for 

Parks,  Open 
spaces  & Trees. 

Parks  and 
trees 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

R73 

000 

R350  000 

To  promote 
sustainability 
of  municipal 
assets 

% progress  in  the 
development  of 
proper  process 
and  procedures 
for  the  utilisation 
of  Ntwampe 

Sports  Centre 

Ntwampe 

Sports 

centre 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

100% 

80% 

Stakeholders 
engagements  has 
resumed  with  a 
view  to  develop  the 
centre  as  a Public 
view  Area.  All 
have  agreed  to  make 
the  centre  the 
properiyW 
municipainK 

Tribal 

authority 

still 

needs  the 
clarificati 

ons. 

Tribal  authority 

Not  reflected 
in  2009/10 

Optimise 
infrastructure 
investment 
and  services 

To  improve 
the  general 
look  of  the 
environment 
and  comply 
with  SABS 
standard  at 
traffic  centres 

% progress  in  the 
development  of 
maintenance 
plan  for  parks, 
open  spaces, 
cemetries, sports 
centres  and 
traffic  centres. 

Maintenan 
ce  Plan 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

100% 

/v 

/2v< 

N/V  \ 

iqo4 

\ \ 

mahitenance 
plan  is  in  place. 

None 

None 

100% 

Maintain  and 

upgrade 

quality 

municipal 

assets. 

To  ensure 
quality  burial 
systems. 

% progress  in 
compliance  with 
the  developed 
Cemetery 
Management 
System 

Cemetery 
Manageme 
nt  System 

100% 

50%  // 

N 

100% 

The  system  is  well 
operating. 

None 

None 

Not  reflected 
in  2009/10 

To  improve 
the  general 
look  of  the 
environment. 

% progress  in  the 
debushing  and 
maintenance  of 
open  spaces. 

Maintenan 
ce  of  open 
spaces 

No 

Target 

For 

2007/08 

financial 

N/A 

50% 

20% 

Some  areas  in  town 
have  been 
debushed. 

Other 

areas  are 

difficult 
as  they 
will 

Additional  manpower 
be  considered  as  the 
unit  uses  the  same 
general  assistant  for 
debushing. 

70%  progress 
in 

maintenance 
of  open  spaces 
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Strategic 

Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Programm 

e 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performan 

ce 

208/09 

Annua 

1 

Target 

2008/09 

Actual 

Performan 

ce 

Progress/Impact 

Challeng 

es 

Recommendations 

2009/fO 

SDBIP 

year. 

temper 
with  the 
road 

construed 

on. 

To  ensure 
care  and 
sustainability 
for  the 
municipal 
assets 

% progress  in  the 
maintenance  of 
cemeteries. 

Maintenan 
ce  of 

cemeteries 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

100% 

75% 

Digging, 

Numbering  and 
filling  of  topsoil  in 
old  graves  are 
progressing  well. 

A \ \ 

XW/sA 
\ \ 

\ \ \ 
\ \ • 

Commun 

ity 

members 

are 

erecting 

closely 

towards 

the 

cemetery 

Vs 

palisade 

\%ice. 

Intervention  from 

ELD  is  seriously 
required. 

Not  reflected 
in  2009/10 

To  improve 
the  general 
look  of  the 
environment. 

% progress  in  the 
maintenance  of 
parks. 

Maintenan 
ce  of  parks 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

5% 

55% 

(T 

The/^^srM. 
assistant  is  currently 
Nmaimhming  two 

\pat:ks\\ 

<jyone 

Additional  manpower 
is  considered  for  the 
maintenance  of  2 
parks  and  trees  in  the 
wall. 

Not  reflected 
in  2009/10 

To  ensure 
care  and 
sustainability 
for  the 
municipal 
assets 

% progress  in  the 
maintaince  of 
Ntwampe  Sports 
Centre. 

Maintenan 
ce  of 
Ntwampe 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

¥ 

6fT%" 

> 

The  area  has  been 
clear  off  weeds  and 
shrubs.  Pipes  are 
being  repaired  for 
watering  of  the 
grass. 

The 

water 
pipe  has 
been  cut 
and  the 
mainswit 
ch  inside 
the 

ablution 
block  has 
been 
stolen. 

The  keys  for  the  gates 
will  be  controlled  to 
avoid  future  damages. 

100% 
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Strategic 

Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Programm 

e 

2007/08 

Annual 

Target 

2007/08 

Actual 

Performan 

ce 

208/09 

Annua 

1 

Target 

2008/09 

Actual 

Performan 

ce 

Progress/Impact 

Challeng 

es 

Recommendations 

2009/fO 

SDBIP 

R Value  for  the 
maintenance  of 
parks,  open 
spaces, 

cemeteries  and 
sports  centres. 

R Value 
for 

maintenan 

ce 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

R52 

000 

R70  000 

% decrease  in 
property 
damages  due  to 
fire 

Disaster 

Manageme 

nt 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

10% 

10% 

Assisted  with 
material  need  for 
cholerawictmjs 

None 

None 

Not  reflected 
in  2009/10 

Promote 
environmenta 
lly  sound 
practices  and 
social 

development 

To  ensure 
compliance  to 
the  approved 
Disaster 
Management 
Plan 

% progress  in  the 
implementation 
of  disaster 
management 
pain 

Disaster 

Manageme 

nt  Plan 

No 

Target 

For 

2007/08 

financial 

year. 

N/A 

50% 

K 

f\ 

(C 

\ 

30% 

M^t^riah^ilpp^rf^ 
during  cholera 
outbreak  and  storm 
yifflimsf) 

Onactive 
local 
advisory 
forum, 
lack  of 
disaster 
personnel 
to 

coordinat 

e 

meetings 

Additional  disaster 
personnel 

Not  reflected 
in  2009/10 

# of  disasters 
reported. 

Disaster 

response 

n/a 

100%  7/^ 

Disasters/  ( 
responded 
to  wttmn  12 
"Siqufs  \ 

w 

381 

The  number  of 
disasters  that  are 
reported. 

None 

None 

Not  reflected 
in  2009/10 

To  ensure  that 
disasters  are 
responded  to 
within  the 
specified  time 
frame. 

# of  disasters 
responded  to 
within  12  hours. 

Disaster 

response 

n/^y 

\ 

Disasters 
responded 
tc/wnhin  12 
hours 

n/a 

366 

The  number  of 
disasters  that  are 
responded  to. 

Cases 

were 

reported 

late  and 

family 

already 

intervene 

d. 

Training  of  ward 
committees  to  be 
arranged. 

Not  reflected 
in  2009/10 
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Strategic 

Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Programm 

2007/08 

Annual 

2007/08 

Actual 

208/09 

Annua 

2008/09 

Actual 

Progress/Impact 

Challeng 

es 

Recommendations 

2009/10 

SDBIP 

e 

Target 

Performan 

1 

Performan 

ce 

Target 

ce 

To  reduce 

% in  the 

Animal 

No 

N/A 

100% 

10% 

The  project  could 

Lack  of 

To  avail  staff  in 

Not  reflected 

accidents 

functionality  and 

Pound 

Target 

not  be  actualised. 

staff. 

2009/2010. 

in  2009/10 

caused  by 

effective  of 

For 

stray  animals 

animal  pound 

2007/08 

financial 

year. 

R Value  in  the 

Disaster 

No 

N/A 

R80 

R50  000 

Utilised  as  planned. 

None 

None 

R80  000 

implementation 
of  disaster 

Manageme 

nt  Plan 

Target 

For 

000 

management 
plan  and 

2007/08 

financial 

operation  of 
animal  pound 

year. 

o 
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5.7.2.  Municipal  Financial  Viability  & Management 


Strategic 

Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Programme 

2007/08  Annual 
Target 

2007/0 

8 

Actual 

Perfor 

mance 

2008/0 

9 

Annua 

1 

Target 

2008/0 

9 

Actual 

Perfor 

mance 

Progress/Impact 

Challenges 

Recommendati 

ons 

2009/10 

Annual 

Target 

Increase 

financial 

Viability 
through 
increased 
revenue  and 
efficient  budget 
management 

Collection  of 
monies 
owned  to  the 
municipality 

% recovery 
of  traffic 
fines 

Traffic  fines 
recovery 

Not  identified  as 
an  objective  for 
the  SDBIP  of 
2007/08 
financial  year 

N/A 

35% 

33% 

An  increase  on  the  payment 
was  realised  in  December 
2008. The  pilot  project  in 
Tshwane  on  AARTO  is 
also  assisting  cause  if  an 
offender  does  not  pay-fines 
he  or  she  will  not  be  able  to 
either  renew  their  vehicle 
or  driving  licences  \\ 

Non  payment  of 
fines  by 
offenders 

That  more  road 
blocks  be 
arranged 
focussing  on 
outstanding 
fines,  while  still 
waiting  for  the 
national  rollout 
on  AARTO. 

40% 

Collection  of 
monies 
owned  to  the 
municipality 

total  R- 
Value  billed 

R billed 

Not  identified  as 
an  objective  for 
the  SDBIP  of 
2007/08 
financial  year 

N/A 

N/A 

No 

Targets 
are  sited 
for  this 

KPI 

Collection  of 
monies 
owned  to  the 
municipality 

total  R- 

Value 

collected 

R Collected 

Not  identified  as 
an  objective  for 
the  SDBIP  of 
2007/08 
financial  year 

N/A 

N/A 

No 

Targets 
are  sited 
for  this 

KPI 

Collection  of 
monies 
owned  to  the 
municipality 

Total  R 

Value 

outstanding 

fines 

R 

outstanding 

Not  identified  as 
an  objective  for 
the  SDBIP  of 
2007/08 
financial  year^ 

N/A 

/A  ' 

v\V 

No 

Targets 
are  sited 
for  this 

KPI 

Revenue 

enhancement 

Total  R 

Value 
collected 
from  Reg.  & 
Licenses 

R Collected 

Not  identified  as 
an  objecn-yeTor 
the  SDBIP  of 
2007/08 
financial  year 

^J/A 

No 

Targets 
are  sited 
for  this 

KPI 
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5.7.3.  Good  Governance  & Public  Participation 


Strategic 

Objective 

Programme 

objectives 

Programme 

KPI 

Projects/ 

Programm 

e 

2007/0 

8 

Annua 

1 

Target 

2007/0 

8 

Actual 

Perfor 

mance 

208/09 

Annua 

1 

Target 

2008/0 

9 

Actual 

Perfor 

mance 

Progress/I 

mpact 

Challeng 

es 

Recomm 

endation 

s 

2009/10 

Annual 

Target 

# of 

departmental 

meetings 

Departmen 

tal 

meetings 

12 

12 

12 

12 

All 

meetings 

held 

successfull 

y- 

None 

None 

12 
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New  objectives/  targets  identified  for  the  2009/10  financial  year 


To  bring  traffic  services  closer  to  the  people. 

o 100%  progress  in  the  establishment  Mecklenburg  Registering  Authority  centre 
o 70%  progress  in  Renovation  of  Steelpoort  Roadworthy  centre 
o R100  000  Value  in  the  renovation  of  the  Steelpoort  Roadworthy  centre 
o 100%  progress  in  the  extension  of  Praktiseer  Testing  Station  yard 

o R 300  000  utilized  in  the  extension  of  Praktiseer  testing  station  yard-  fencing  the  extended  yard 
Turnaround  time  in  the  processing  of  licences  6 weeks 

100%  Progress  in  facilitating  the  establishment  of  Mapodile  Thusong  service  centre 
100%  Progress  in  the  maintenance  of  Driekop  and  Mokgotho  Community  Hall 
Library 


o 4 library  outreach  programmes  to  be  conducted 

o 10%  increase  in  library  users  due  to  implementation  of  outreach  programmes 
Art  and  Culture 

o 4 activities  to  be  held 
o 1 Culture  indaba  to  held 
o 12  meetings  held  with  Arts  and  Culture  Council 
o 1 Authorship  workshop  to  be  held 
o R90  000  to  be  spent  on  Art  and  Culture  activities 
1 Showground  established 
HIV/  Aids  Strategy 

o 50%  progress  with  the  implementation  of  the  HIV/  Aids  strategy 
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o R100  OOO  utilised  in  the  implementation  of  the  HIV/Aids  strategy 
o 4 Campaigns  to  be  held 
o R140  000  to  be  spent  for  HIV/  Aids  campaigns 
Tree  planting 

o 700  trees 

o 90%  of  planted  trees  that  are  surviving/  well  maintained 
To  improve  the  general  look  of  the  environment  and  comply  with  SABS  standard  at  traffic  centres 
70%  progress  in  compliance  with  the  development  of  Cemetery  Management  System 
100%  progress  in  the  maintenance  of  cemeteries 
Disaster  management 

o 40%  progress  in  the  implementation  of  disaster  management  plan 
o 4 disaster  advisory  forums 
o Disasters  to  be  responded  to  within  12  hours 
Animals 

o 80%  reduction  of  accidents  caused  by  animals-  animal  pound 
o R25  000  to  be  utilised  in  the  operationalizing  of  the  Animal  pound 
12  Portfolio  committee  meetings  to  be  held  to  share  informatipmand  develop  skills’and'knowledge  in  the  workforce 
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